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FORTY MILLION FOR BOAT BUILDING

And that, ladies and gentlemen, is the forty million dollar
boat building policy about to be launched by the Prov incial
Govemment It was this policy which prompted us to put together
this issue of DECKS AWASH, but other than this quote from the
Premier there is little infonnation available. Unless our mathe­
matics are incorrect, there's little money available either.

The fact that in the Department of Finance Estimates for
1973-74 there is $40,671,CXXJ Capital Advances· for the New-­
foundland Industrial Development Corporation could mean that
the policy is to be funded by the Corporation. But the Asterisk in
Capital Advances includes a statutory provision of $37,476,000 for
the Labrador Linerboard u«, of which $15,180,CXXJ is required
for debt repayment - leaving $3, 195,000 in the Corpo ration's
coffers.

Under the Department of Industrial Development, however,
there is the Newfoundland and Labrador Development Corpora tion
with an Equity Fund (Capital) of $ 1,500,000 and $35,000 for
operating costs (Curren t). Further on, under Fishing Vessels
Construc tion: Subsidy Program (Capital) there's $1,000,000.
Further still, under subhead number 1506 INDUSTR Y
DEV ELOPMEN T: Marystown Shipyard (Curren t) is blank for
1973-74 but shows $ 1,746,000 (revised) for 1972·73 and there's
$200,000 for Newfoundland Marine Works.

If you are confused by now , don't give up. Included in the
Fisheries Estimates, t!Jere's a subhead 1405 VESSEL CON·
STRUCTION AND INSPECTION: that shows $ 1.!JOO for the
building and testing of Models; $690,000 for new construction
bounties; $15,tXXJ for rebuilding and repairs and $75,CXXJ for
Fishing Boats (Capital). These figures do not include the salariesor
expensesfor travelling and offi~ listed under theseheadings.

These amounts are what we assume are available for boat
construction in this Province during this fiscal year.

1973, THE START

'7!HI trllwlBr progrBm is
going to tllb OM of two iWB~s,
but It is going to be Inltillted within
the Mxt few months.. When I £ltV

In;r;lIt«/ I mtNIn dttflnltely narted,
CMTied out lind fol/owed through.
It Is the gor,wnments Intention to
Initially build II minimum of 20
rr.w~rs. Ktr hllWl two eholctJs '" to
which way It wm be dtt.t with. Ktr
eM Jeue th«n to pl""ts, ~ can
c~r th8m to plMlts, we CMI flO
through thtJ /lJCttrclSlll of IBtting
piMa optI,..te them, 01' whIIt hili/II

you, or MI' eMf opMllte th8m from
OM IocBtion whenJby the fish is
MndtJd lind 1111 thtt p1llnts C/III ConHI

In lind bid on thtt uteh, which is

doM in ""''Y pINt of the world
ttxcept HStftrn c.MdII. TIN fifJlli
dBcision on thllt h. not bBen mild«.

" Thtt decision to c.'Y on
with thtJ prDgrBm h. been mllde
lind it CM be SIIIt up ~",.tw from
govemnumt budpttting through prJ.
","tw in ...oIW1fflttnt becw. don't for­
fItIt mtt dltys whlln rrllwlen ..,..
nHJIly p.inful, whttn fish ~ only

2~ or 3 Cttnts II pound. But now,
with thtt prosp«ts of fillt, with thfl
dBm8lfdl for it fItItting up to much
hlghttr f;gums, It Is much mortt
...Iabltl to ope rlltw boIIt' li nd tTllw/err
than It lIVer wasbBfore.

"WB .1'0 hlN. to help thtl
f ishBrmen f1I1t the ge. r thllt I' ~
qu ired to get the job do". th. t hlJl
to bB do ntl todBy. We hlNtI to get
bBtf8r bo.ts, lin d MI' hlWtl to fItIt
bBtte r WIlyS o f fi shing. wehlWtI to
hlNtl mid-WIller trllwlers. wehsvtl to
h....tI middle di"BnCtt fishing, which
means not. fIN .. tIN trllwItJr, but
• lot fBrthttr th." thtJ trBp crew
used to go. Thttre's. lot of Wllter
MId thttrtl'S II lot of mttthodl be­
(MoWnthtt two.

"1973 will .. thtl $flirt of
the f/OV'tImmttnt ', Hrller BlJnounctld
$41) million progrsm of building
dHp Itt1B multipurpoll6 bcMrs&0 thllt

thtl ProviflCfl CIM tab fulllldl'lMtllgtl
of Its fishing industry.

'7wo of the6e boBa BrtI now
undttr con,ttuetion IITId will be
INllllabIe for ~r by compsnifn
who may tlXf}BrifttK» samtl diffi­
culty in supplying tlwtir plMlrs. A
Crown comorstton will be

tlstBblishttd to initiate thil progrBm
which is to be spr'Ud OVfI r II thl'f/lB
or four year period. H

Premitw Moo,.. IIddressing
thB partic/pMIts lit the
H.rbour GrBC6Af't1B~/opmtlnt
ConferrHJCfl, April 6, 1973



MARINE SER VICE STATIONS TO BE ERECTED APPR OV ED BOAT YAROS

And so that smaller boats can be hauled up for repairs ou t of a
storm or for winter storage, small slipways will also be built at :

Fogo Island Co-operatNe, Fogo Island
G. & C. Shea rs Ltd ., Rocky Harbour, Bonne Bay
A. & L Grandy Lt d., Fortune
CJant nv ille Dockyards & Shipbuilders Ltd., Clant~

ville
Carpe nter' s Sh ipyards Ltd., Port Uni on
Henry Vokey, Tr inity
Eleazer Crocker, Green'S Harbour
James McEn tegart, Blaketown (up to 50 ft . boats

only)
Gordon Pittman, Rocky Harbo ur
S.T . Jones & Son Ltd ., little Bey Islands
Inter nat io nal Grenfell Asscc., St . Anthony
Sam uel Vokey, T ri nity
Naaman J . Humby & Son, Su mmerville
Regina ld Rogers, Trinity, B. B.
Baxter Gillard, Englee
Aaron Butt o n, Old Perlican
Stanley Hancock, Aoddickton
Reid Products Ltd., Bide Arm, W.B.
C.R. Decker, Roddickton
Earle Freighting Serv ice Ltd. , Carbonear
Nfld . Qu ick Freeze Ltd. , Witless Bay
ear' R. Wright, Nipper's Harbour
Harvey Bulgin , Summerford
Bernard & Walter Pow er, Admiral's Beach
Ralph O'Keefe, Port aux Choil(
W.J . Wakeham, Place ntia

tsreeux Morte
Picadilty
Bay Bulls
T willingate
Harbour Grace

Red Head Cove
Jobs Cove
Bay de Verde
Fermeuse
Kings Cove
St. Barbe North
Conche
Williams Harbour, Lab.

Hants Harbour
Holyrood Pond
Red Harbour
Belleoram
Cox's Cove
Bay of Islands
Daniels Harbou r
Green Island Brook

Alt hough there are at present 185 slipways and haulouts for
sma ll boats in the Province, and major haulouts for stee l vesse ls and
long liners at Marystown, Clare nville, Lew isporte and St, Anthony,
addit iona l facilities ant about to be provided for the fish ing ind ust ry
thi s year . The concept of mari ne serv ice stations im rod uced at the
Eoo oomic Development Conf erence held by the last adm inistratton in
February of 1971 is abo ut to be implemented. Th ese st atio ns will
oombine sfipways, haulouts, repa ir depots , winter storage space fo r gea r
and equipment and bait depots - o r a combination of these - in the
following pfaces .

Happy Adventure
Salvage
Lewisporte
Southern Har bo ur
Southport
Fogo



FISHERIES LOA N

BOARD UNDERGOING

MAJOR CHANGES

CLIFF RUSSELL , DIRECTOR ,
FISHERIES LOAN BOARD

While the recent rest ruct uring of government may have
mad e the wheels of government run more smoothly. it has not
eased the problem of getting information out of government
departments.

This is certainly true of the Department of Fisheries and
in particular the Fishe ries Loan Board . We realize that the
resignation OT the Minister of Fisheries has not helped matters.
In our attempts to gat her info rmation on t he regu latio ns and
procedures govern ing the bou nt ies availab le for boat bu ildi ng
we learned that the Fisheries Loan Board is undergo ing, or has
undergone, major changes which will drastically affect the
boat building industry in the Province. Because these changes
have not gone before cabinet, we were unable to get them for
publ ication. When these changes are made public we will print
them for you in future issues.

There are things, however , that are not likely to change
and one of these is the direction given the Board by its
chairman , Cliff Russell, and its chief designer of boats, Alex
McGrue r. Nor is it likely th at t here will be any changes in th e
regulat ions set by the Federal Governmen t to co nt ro l safety at
sea through its inspection service administered by Ji m Ande r­
son .

While these men continue to administer t he po licies and
programs related to the boat buHding industry, the activi ties in
the ind ustry will undo ubtly continue to labour under a great
deal of ineff iciency and frust ration . Unless there is a clearly
defined policy stat ed and a co-ordination of efforts on the part
of both levels of government, the College of Fisheries and the
fishing industry as a whole, the boat bu ilders and the
fishermen will con ti nue to respond to th e somewhat ineffec­
tive programs being designed by the policy makers.

In the past t he Fisheries Loan Board has contro lled th e
coffer s (both Federal and Provincial) t hrough which bou nties
have been provided for the more than 700 longliners , a few
trawlers and small t rapskiffs (no one seems to know how many
and it is rumoured in the industry tha t most skiff s are being
'imported' from the Maritimes). The Board also provides
official designs or app roves independent designs for boats ;
demands th at all parts and engines must be boug ht from one
of the five approved agencies in the Province (Steers Ltd ., A.E.
Hickma n Co. Ltd ., John Leckie Ltd ., Clayton Constru ct ion
Ltd . and George G.R . Parsons Ltd.I and has appro ved 26 of
the 30 odd boat building yards in the Province for the
const ruct ion of these boat s.
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Alex Me Gru er, Provincial Dept . of
Fisheries, Naval Architect. Fisheries
Loan Board.

EFFECTS OF
LOAN BOARD REGULATIONS

ON BOATBUILDING INDUSTRY

The re are some boat ya rds in the Province who do not see the need
for government sub sidy , and there are othe rs who bel ieve the only way
boatbu ilding can become a th riv ing indu stry is for the government to
take 8 hand in getting them started.

T hese yards are subsidized indirectly t hrough the Federa ll
Prov incial subsidy to fishermen fo r new boats. T hey depend on t he
Fisheries Loan Board for their orders . However, this subsidy is inten ded
to help fishermen. not boatbuilders. It attempts to keep wages down in
order to keep boat prices down. (When one builder quoted $4.00 an hour
fo r wages. he was to ld by the Loan Board that his wages were too h igh) .
T herefo re, by not demanding h ighe r wages, or even pe rmitt ing h ighe r
wages, t he act tends to militate against the establishing of boat building
on a sound economic and efficient basis . The low wages paid, ere t he
fact th at most yards have only rudimentary she lter, means a cons ta nt
t urnover in labor .

Also. of course, by keeping wages down and causing cons ta nt
t urnove r. the question arises whether or not th e boats are act ua lly
cheaper. Is it no t tr ue that a good work man does better wo rk, and fas ter
t han his inexperienced counterpart? And whe re are the master b ui lders of
tomorrow going to come fro m if ski lled labor shies away fro m th e yards
right now?

From the point of view of th e men in the ya rds, t he low wages and
poor working conditions make the yards places to be avoided . A
suggestio n has been made for unioniz ing t he men , bu t this is not
encou raged by the ya rds who feel they wo uld tend to lose by it.

A great deal of cr iticism has been levelled at the desig n used by
shipyards in building boats. T he designs are set down by the Fisheries
Loan Board which is spending taxpayers money. They are, therefore,
concerned that all boats have safety features and proper working
conditions so that the fishermen get the best value from it . Howeve r,
these designs have not always been what t he fisherman finds of greatest
value to him. It has been suggested that if government money was not
going into the boat, more care would be taken by the f isherm an to see
that it is t he kind of boat he need s to carryon his work.

The n too there is the unequal combat that arises when fishe rme n
who know little or nothing of boat building. face a Naval Archi tect who
is a civil servant.

Th e program of the Fisheries Loa n Board is designed to help
fisher men get b igger and better boats. Ho wever, some aspects of t he p lan
are hurti ng t he bo at building industry, while they are subs idizi ng it. It is
to be hoped t hat the changes soon to ta ke place w ith in t he government
regulat ion s w ill take both the fishery and t he boa t bu ild ing industries
into acco un t.



PROBLEMS OF INSPECTION

When you walk in to the Ministry of Tr ans­

port prem ises on the Southside of St. John' s
harbour. the place appears to be heavily weighted
down with Ottawa's prob lems. But it is the
problem of inspect ion that Interests DEC KS
AWAS H. We heard JIm Anderson compl ain
bitte rly that he just doesn't have the man power
13 in Marvs towo , 1 in Lewisport e & 6 in St.
John's) to adequately inspect all the large ships
being built and those under repair at Marystow n
and S1.John's. let alone th e lon gl iner s.

The large ships mer it most of th e attent ion ,
the t rapsk iffs non e at all and the longl iner is
caug ht in t he midd le. (Provincial author it ies wen t
so far as to say th ey didn 't care about trepsk iffs,
the y have no idea how many there are or where
th ey are bei ng bui lt .I

Accord ing to Mr. Anderson, longliners are
inspected before they 're launched and th ey
should be inspected thereafter every 4 years. But
th ey are not - and it is not the cost factor ($10
- $15 & $25 depending on the size) - it's the
lack of haul out facilities . What fisherman want s
to go all the way to Lewisporte or St. John's to
get his boat inspected .

"Some of the fish plants have helped out,"
Mr. Anderson explained, "by making sure those
long liners selling to their plants are rounded up
and inspected every 4 years. " The unions, he
feels, co uld eventually be of some help by
declar ing that no one can board a boat unless the
boat has been inspect ed . As Mr. Anderson says ,
"i t's for the f isherman's own good . A lot of
trouble can be cau sed if there's an accident and
th e boat hasn 't been inspect ed. But if the
govern ment wants boats inspect ed, it 's going to
have to pro vide a few mor e facilit ies: '

Both Jim Ander son , and consequently th e
fishe rma n, are faced wit h another ser ious
prob lem . How can t he Department enfo rce regu­
lations if the req ui red eq uip ment is not availab le?

JAMES ANDt=R SON

For ex ample, all boats sailing farther than 20
miles from land are required to have an A pack
life raft , but the suppl iers have very few on hand
because the Pedera! regu lations just recently
changed and they were caught unaware of the
chan ges.

On the matter of inspection, the Federal
and Prov incial authorities say no boat can leave
dry dock until it's thoroughly inspected. As there
are :;0 few inspectors, boats have been known to
sit for a couple of weeks or months waiting for
th is service . While the boatbuilder doesn't really
loose out because he is eventua lly paid by the
government, a fisherman on the other hand can
loose a good part of a season waiting to use his

boat . Many of the fishermen complain that when
a boat is built , particu larly in the case of
longliners, so much equipment is installed w it h­
out any co -ordination from suppliers that the
equipment quickly becomes defective and it 's the
fisherman who pays . Often in the case of diesel
eng ines and hydraulic gear , the supplier does not
know the tvpe of hydraulic equ ipment that is to
be insta lled . As a resu lt the engine will often not
prov ide enough amps and a fuse is b lown . Both
t he engine suppl ier and the electron ic supp lier
claim it 's not the ir fau lt . The y d id no t know
wi Jt the ir eq uipme nt was be ing used fo r. In­
specto rs rare ly catch this problem and the
fisher ma n is in th e midd le. DeCKS AWASH fee ls

t hat pe rhaps boat bui lders shou ld act as co­
ordina to rs.
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THE PROBLEMS AND PEOPLE IN

THE BOAT BUILDING INDUSTRY

1. The lack of service depots and haulups for
inspection and repairs is given first place by boat
builders throughout the province. With the long­

liner making up the bulk of vessels, they see this
sit uat ion as a major drawba ck to the industry .
Fishermen are sometimes losing four or five
f ishing days because the new equipment cannot
be installed or the repairs done immediately on
the boats . There's a marine depot being built at
Harbour Grace and buildinys are being torn down
to make way for the slipway . Until recently ,
there has been little information available from
government on such services . DECKS AWASH
now has a list of those communit ies slated for
new service depots on page

2. The supply of wood also poses a problem.
With the except ion of the Newfoundland wood
used for the frame of the boat s. most boat
builders import wood from Nova Scotia and
British Columbia. They insist , howeve r, that the
proper type of wood grows in Newfoundland.
The problem, they say, is that no sawmill caters
specifically to the boat building industry . Wood
should be cut to specific length s and be shaped
for the boats .

3. The next big problem affects the fishermen
rather than the boatbuilders. According to the
criteria set by the Loan Board, fishermen have to
pay ten per cent down and borrow approxi­
mately another $12,000 from government in
order to own a longliner . The price of longliners
in recent years has increased from $40,000 to
$50,000 or $55 ,000 for a 52 foot longliner . For
some fishermen the only way out of the trap
skiff is if th ere are a number of men in the same
fam ily who can f inance a lo ng liner . Several
fishermen have obtained their vessels through
fish plant owners who provide the down pay­
ment in return for a port ion of their catch. Many
boat builder s suggest that bank s and loan com ­
panies get involved.

4. Equipment is th e next problem. There are
no government loans for new eq uipment on an
o ld boat and in orde r to modern ize or replace old
eq uipm ent , the boat owner must meet the cost
himself. It is felt by the 'trade' that with the
price of equipment as high as it is, many
fishermen are losing out.

5 . There 's st ill a probl em of communication
in many parts of the Island , and in Labrador.
Some boat builders, particularly in the Notre
Dame Bay area, have pointed out that fishermen
are not always aware of what the Fisheries Loan
Board and other government programs have to
offer .

6. Boat builders feel they could build many
more longliners if it were not so d ifficult for
fishermen to raise the necessary money. They
also feel that in all likelihood the building of
pleasure boat s could be a viable industry in
Newfoundland. There is very little organized
act ivity in this area at the moment. The lack of
facilities such as shed s poses a serious problem
for boat builders dur ing the wint er months and is
cons idered to be the cause of a slow down in
production during these months.

7. Boat builders interviewed know very litt le
about the $40 ,000,000 boat building progra m
proposed by the government. These men believe
there is a need for trawlers to supply the fishi ng
industry in order to compete with the foreign
vessels fishing off the coast.

8. Many boat builders complain about the
fact that the Federal Government inspectors do
not inspect longliners until after they have been
constructed. They have suggested that the
Fisheries college offer boat building courses in
conjunct ion with Manpower On-The-Job Train­
ing. The Placentia boat yard is the o nly one we
know of that has taken advantage of this
program . According to Mr. John Whelan of
Placent ia the On-The-Job tra ining help s lessen
the cost of the long liners bu ilt as it is able to
subsid ize the wages paid to the wo rkers in the
yard.



TURNING POINT IN THE FISHE RY

It was wartime and many of our men
were overseas. Food wasscarceand the price
of fish went soaring. A t that time the
Scandinavian countries were experimenting
with a new type of vessel which was more
efficient. yet used a quarter of the men.

needed to work the old type banker. Canada
adopted this new vessel, particularly Nova
Scotia and after Confederation, it was one of
the fjrst inno vations on the Newfoundland
f ishing horizon. It was the longl iner.

In this jnt~1View with DECKS AWASH Aiden
Maloney. President of the Canadian Sa/dish Cor­
porlltion and form~ Minimr o f Fisheries talks

about the early diIYs of tM Langliner and gw6S
some f/llnerM impfftuions «Jour bollt building and
the fishing indunry todll'/.

In those years the Newfoundland fishery was
concentrated inshore. The bankers carried 25 or 30
men and each day these dories would set out as
many as 400 lines. Each night these lines had to be
laboriously rebaited . The longliner put out one
long line behind it and to some this looked like the
answer to a fishermen's prayer. To most New­
foundland fishermen, it looked like another Con.
federation cross,not to be tolerated.

The f in t langliners were in troduced in Bonv
vista, still the fishing capi tal of North America.
They were not successful partly because it was a
poor year and besides that fishermen wanted 'no
tnJck with ~ Canadian experu~

The Industrial DtNelopmen t Branch of
the Feder. Departmen t of Fisheries then

placed two vessels in Ramea to prosecute the
winte r fishery there. This time their success
was greater as the fi shermen were familiar
with the Nova Scotia fishermen and their

techniques.
During the years 1956, 1957, 1958,

some longliners were fitred with the Danish
seine and are still used, especially on the
southwest coast. The introduction of the
seine, along with many new types of equip­
ment and technology has diversified the
longliner and its use today is as varied as its

size.
The longliner marked a turning point in

the history of the Newfoundland fishery but
it has only been dur ing the past five years
that i t has caugh t on. Perhaps the reason for
i ts sudden popularity is the largeFederaland
provincial subsidies offered for its construc ­

tion.
The design of the vessels has been a big

problem. Newfoundlanders, who had been
building boats for years. wondered why they
had to build 'what some fellow in the
Confederation Building dreamed up' , These
same men had built trap skiffs and huge
sailing ships which carried fishennen and
their trap boats to Labrador. Ottawa was
concerned about the safety factor, the need
for efficiency in the construction and the
need to have vessels insured as they were
putting a lot of money into them. New­
foundlanders , however, saw thesecontrols as
another example of Canadian interference.

The Federal Government tried to dis­
courage backyard boat building by refusing
to subsidize a boat unless it was being built
in a qualified yard. "Some of us opposed the
move," said Mr. Maloney, "because we felt
that in a land where we had been building
boats for centu ries, through a process of
selection , the incompetent would be weeded
out and the others encouraged to pursue and
capitalize on their skills. Besides th.t, a boat
building program would spread the doilM
around . t " tim6 when men were urpem.
played. ..
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As for the future, unless Canada were
to gain control of the whole fishing industry,
there would be little point in developing a
fleet of steel ships. A t present 01:/( plants are

only being used from 35 to 65 per cent of
their capacity. The huge plant at La Scie is
in operat ion about two months on the year
and tneir supply is all inshore. If a few
trawlers moved in there they cou ld keep that
plant going at least until January, or six
mon ths of the year.

More effort should be made to see that
the present fleet of longliners, built through
public money. become more mobile and fish
longer seasons. Yau have plan t worke rs
walk ing the streets look ing for work while
expensive pieces of equipment lie up all
winter. More thought should be given to that
aspect of boat building.

THE QUESTION OF LONGLINERS

There's no doubt about it, the longliner is being
questioned and has been for a long time. While its place in th e
fishing industry and it s impact o n the fishe ries may be t he big
Quest io ns, there are still the bas ic Questions of size, cost and
design still not answered .

During a recent interview with lecturers at the College of
Fisheries there was criticism about the design : " t he back end is
all wrong - not ferred in - balance wrong - running tri m by
th e bow - no style development - too many agencies all
play ing around - very little modification - too much power ­
bigger and bigger engines. "

There was crit icism about the construction: " same
crattsmenship being applied as in old days - ingrained bad
practices - lack of vent ilation - Quality of material low ­
galvanized iron a mistake - fastenings weak - woo d bad ­
they rot out - they 're lucky if they last 10 years ."

There was criticism about cost: "som eone 's raklnq it off
equipment" - and they criticized the attitudes of the ow ners
- "no pride in boats - lack of respect - no real ccmmirtment
no one gives a da m n - 40 million tied up - pushing boats 52
feet long - not wort h the investment - no respect for their
own ideas - poo r ca re and maint enan ce."

As for t he solu tions - one young Co llege of F isheries
lecturer believed t hat they should all be bui lt of stee l. He
argues Quite inte nsely t hat : " the weight ratio and the space
ratio were greater in steel , it would prove mo re economical ­
that there was mo re skill invo lved - lack of fo resight ­
Marystown cou ld be bui lding t hem - a 65 foo t steel boat can
go anyw here if st rengt hened fo r ice - fish wit h in 12 miles
simi lar to lon gliner - bette r living conditions."

And then there were those who talked about - " many
area s of the world developing away from wood - aluminum,
ferro cement, fiber glass may soon be cheaper than wood ­
South America and South Africa using fiber glass for 18 to 20
foot skiffs and 80 to 90 foot side draggers - aluminum used
from Texas to B.C. for shrimp - Scand inavia uses stee l for its
25 footers ."

But the most discouraging no te o f all is there is little if
any meeting of the expert minds on be th sides of the official
coin . At the Department of Fisheries and at the College, both
the officials carry ing out t he policies and the experts in boa t
buildi ng offer not hing construct ive in th e way of a plan for the
future, nor do th ey hold out any real ho pe of sett ling their
differences of opinions.



BOAT BUIL DING AND ITS FUTURE

In this issue DECKS AWASH has gathered the
opinions of fishermen, boat builders, boat designers and
government officials in an attempt to put together a
comprehensive repo rt on this aspect of the fishing
indust ry . Listed below are suggestions that have come to
us and we feel they could be used as a basis tor
d iscussion by everyone interested in seeing the industry
flourish and prosper.

1. T hat there is a need for a back up service
industry for our fleet of longliners. That it employ
highly paid and highly qualified marine and diesel
mechanics, and electricians to service this aspect of the
industry.

2. That there is a potential market for pleasure
crafts both here and on the eastern sea board of the
United States and that such boats be sailed each year to
t he market bearing Newfoundland place names.

3. T hat Newfoundland b lack spruce and
juniper make the best wood for boat building and that a
back up sawmill industry is needed in order to bring
dow n the cost of boats and contribute to t he rura l
economy.

4 . Th at wages paid in boat yards be raised so
that the most skilled craftsmen are encouraged into the
industry. That low wages are now contributing to a

:;f~~:~;yt:fn::rO~r~~/:: ::p~~:~;~ :~f:~~~~:~~ Iil;;Q~
ship ,

5, That there be closer liaison between naval
architects, boat builders and the fishermen in order that
the expertise of eu can be channelled towards improvi ng
the indus try,

6. T hat longliners so heavily subsidized by
public mo ney be ut ilized th roug ho ut t he year so as to
be of max imum value to t he ind ust ry and the Prov ince.
That th ere be a penalt y enfo rced when a bo at is t ied up
unnecessarily. That bo ats ope rat ing out of icebou nd
po rts be leased to icefre e po rts dur ing the winter
mo nt hs,

THE LONGLINEA AT SEA

Alexand er Cull of Berr 'd Island s on Fogo
Island is th e ow ner of a new longliner and already
he' s co mplaining. "The hull is to o wide and the n
t here' s t he prob lem with th e weigh t" says Mr. Cu lt,
"T here's bee n t he occasio nal t ime when you m ight
see her propellers and I've had to pu t baHast in her
to get her on an even keel. But it put s t he speed
do wn from 9 knots to 7: '

T hen t here's the who le prob le m of engi nes.
Mr. Cu ll got his from George G.A. Parso ns wit h a
year warranty , If something goes wrong after
twelve mo nt hs and if its a sma ll job, he feels he can
fix it himself. But if it's a big job, he will have to
wait for someone t o come fro m St . John's and
" they aren't fussy abo ut coming to do it,"

T he electrical people are also "ki nd of on the
slack side" in this respect says Mr, Cu ll, " If you
have to wait a week for someone to come and
another week for the repairs job, that's two away
from the water".

Mr, Cu ll also spoke of the problems with the
10% down payment. While the government pays
for a large proportion of the boa t's cost, 10 % of
$50,000 is $5,000 end "that's a large amo un t of
money for anyone to get together," He suggested
that banks get involved in a loan program or t hat
fishermen cut t heir own timbe rs to go towards the
cost of the down oev ment.
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THE lONGLINEA LYING UP

DeCKS AWASH talked to several fishe rmen
on the southern shore who own long linen wh ich
have been tied up to the wharf going on two veers
now because fish are scarce.

John Gatherell of Bay Bulls finds he can
make more money hand lining with his 20 foot
skiff than he can with his new 45 foot long liner.
" T here she sits while I watch her depreciate. And I
have to payout heavy insu ra nce all the t ime. I
could use her for crab fishing, but where would I
sellthemr'

Two men in Placentia Bay earned $6 ,000
each last year fish ing from 8 small trap skiff. "Who
wants a Iongtinerr' they asked . "T ho usand s of
fishermen around the Island do , but the govern­
ment is not interested in the inshore fisheries. As
for trap skiffs. what boat yard wants to build them
when the government has made long liners so
attractive",

Many of our fishermen say they went to
longlinen because hauling traps and hand lining
was uncomfortable and hard . Iceland, on the other
hend. has developed mechanical devices for small
boats, which make some of the more unpleasant
tasks easier , more efficient and more productive.

Then there are those who find its not worth
their whHe to fish in winter. They feel that the
amount of money paid in income tax isn't worth

the strain and toil of winter fishing . But there are
no real statistics on just how many of these boats
are lying up winter after winter from either a lack
of fish or II lack of manpower,

JOHN GATHERALL'S LONGLINER
LYING IDLE AT BAY BULLS

FROM BLUEBERRIES TO PLEASURE BOATS

Abi Pickett of Centreville. Bonavim. is far
from being an idle man . Last year's enterprises
included everything from fishing to collecting
325,000 pounds of blueberries for one company in
Nova Scotia, and 75,000 for another.

This summer he plans to expand the
busin8$s. He is now in the midst of building a large
shed (complete with cooling facilities) which he
plans to have ready for the opening date of the
blueberry season , August 20 . He has already
ordered close to 200 rakes to help speed up this
year 's harvest .

But Mr. Pickett hasn 't stopped there. He has
already given ser ious thought to putting the sheds
to use during the rest of the year . Mr. Pickett plans
to construct 12 to 18 foot plywood pleasure boats
for the sports fishermen visiting 10 mile Pond. As
for the financial side of his new business, he hasn't
tackled that yet. But he doesn't seem tOO worried.

THE CAPE ISLANDER - MORE STABLE AT SEA

Although many of the beets fishing out of
Port aux BaSQU8$ area were bu ilt in Fortune,
Catalina, Fogo and Bonne Bay, approximately 30%
are Nova Scot ia bu ilt boats. One of the ownef1 of
these boats is Wallace Mead of Fox Roost: who
bought his 12 year old Mahocn Bay built Cape
Islander two years ago . And he couldn't be more
pleased .

Mr. Mead finds that although the Newfound­
land boats are well built , his 60 footer, with its 135
diesal horse power "as stood the test of time well,
has better eccommodatjons and is far more stable
at sea because of the shape of her hull. And it's
also more adaptable for his diversified fishing
methods, because he uses her for trawling, danish
seigning and for herring, hallibut and any other
sPeCies that comes his way .

Realiling that his Cape Islander is getting
old, although he stilt feel s she 's the finen boat
anywhere, Mr. Mead is beginning to think about
the next one . "Fortunately the government is
beginning to shape up" he says. "Already it's more
flexible when it comes to the detign'of the hull and
the crew 's quarters."

What Mr. Mead would like is to have a Cape
Islander built for him in Newfoundland "if the
government won 't allow that, I'll head back ecrcsa
the Gulf and find me another in Nova Scotia."



BARNES BOATYARD AND REPAIR SHOP

E.F. Barnes Limited began business in 1932 and since that time the company
has built 21 steel vessels, ranging in length from 18 feet to 120 feet. Today there are
120 people employed and 60% of the businessdone is in maintenance and repairs.

Mr. Kelloway is at the helm now and he believes there is a great potential in
Newfoundland for the construction of new steel vessels and for the repairs and
maintenance of those now operating in the North Atlantic. "In Eastern Canada there
are fishing vessels in operation costing approximately $150 ,000,000. During the
next 20 years it will cost close to this amount to replace existing vessels, not
including the building of the new vesselsthat will not be replacing others."

Mr. Kellowa y sees the day when steel will be used more and more. "Our wood
supplies are running low. The Japanese fishing fleet is now using all steel vessels
becausethey have long since run out of wood."

The company is putting its expertise to work in this direction and has two
projects going at the moment which could revolutionize the steel shipbuilding
industry in the Province. One of these involves the designing of a new steel vessel.

Mr . Kelloway sees the day when Newfoundland fishermen will want to fish in
comfort and he has designed a muItipurpose vessel, 65 feet iong and 25 feet wide. At
the moment he is negotiating with Ottawa to build one model vessel of this new
type which could be operated for a fishing season in order to test her design and
apparatus. Ottawa has already reacted and feels that it has too much beam because
of her 25 foot width with only 60 feet for length. Mr. Kelloway, however, believes
this extra width will give more working space, and, more important, will allow the
vessel to have more comfortable living quarters . "A space where the men can play
cards, watch television , and so on when they are at sea. The future fishermen of
Newfoundland will waht this kind of accommodation on their boats."

But he isn't talking about building only one boat . Mr . Kelloway wants to build
a whole fleet of steel vessels, but there is a major problem. The St. John's waterfront
is totally occupied, with no space left to extend the business. He has already
suggested to Ottawa that the company take over two of the buildings now standing
unused at the Argentia Naval Base.Acquisition of these two buildings would permit
E.F. Barnes to construct as many as 15 steel vessels at one time on an assembly line
basis. With the present phaseout of the base causing alarm and widespread
unemployment in the area, Mr . Kelloway believes the new operation would be a
godsend and could employ as many as 200 people. (The amount needed to begin
operations at Argentia would run to $970,000 and the company has applied for a
grant from Department of Regional Economic Expansion (DREEI. and to the
Newfoundland Development Corporation).

11
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Adjacent to the buildings in question at Argentia are two concrete ramps once
used for loading airplanes onto ships. Mr. Kelloway pointed out that these ramps
would serve as a haulout and repair facility for steel vessels. This type of facility is
much needed around the Island, not only for fishing vessels, but for all types of steel
vessels and could be a valuable industry in itself if and when oil is found on the
Grand Banks.

"Some years ago when the Marystown operation got underway and was
repairing steel vessels, the Canadian National Railway drydock in St. John 's was
screaming about the unnecessary competition," said Mr. Kelloway. "But that was
bloody nonsense. Wherever you see a service station go up on the Trans Canada
Highway, you see two or three more going up right away. They all do business . Not
because they are in competition with one another, but because a man with a car in
trouble knows he will get service at one or the other. The same thing applies to
servicing vessels. These vessels would come in to port for repairs if they were sureof
finding one yard ready to take care of them. "

According to Mr. Kelloway the future is secure for those in the steel
shipbuilding and repair business. "The company has received many inquiries and
requests over the past year to construct steel ships and to provide refitting and
maintenance services on steel barges and other vessels of this type. Because of a lack
of facilities, local firms are forced to send their equipment to Montreal for servicing
and those wishing to purchase steel vessels are having to go to Europe or mainland
Canada ."

Right now the company is bidding on the construction of vessels to be used as
workboats for plying the St. Lawrence River to Montreal, and on a pilot boat to be
used for the oil refinery at Come By Chance.

Stirling Kellowav
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Courtesy of Bill Janes
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ROUNO 'N ABOUT

While there •• tw9nty·six official boa. V_cis
in the Province (.. list on page 2 I, the,. are
many more boat buiklers round 'n about who
construct everything from dories to trap skiffs.
pleasur. boats and long liners..

We would like to introduce them all. but
unfortunatety time did not allow us to intervtew
them. I nstead we selected II cross section of the
men and the boat yards that have formed the back
bone of the boat building industry in this Province
to date.

CARTWRIGHT

Like most boa1buUdefS on the L.br"or
Coast. Mr. Martin build. small boets - u....lly 30
footen and uses all Lebr8dor wood. But he'. II
fisherman first and .Hls that theN it. desperate
need 'Of' II boatbuilding Industry to be ~ up in
Labrador on IIfull time basiL

"But until th....•• II fish plant on the Coast,
the,. will be IittkJ done in the way of building
longliners," says Mr. Martin, " •• the ne....st plant
i. in St. Anthony and the,. are only a few large
boats on the Coast.

"There could be II very good longliner fishery
about thirty miles off Certwright if the fishermen
had the larger boats and the right equipment. Right
now the problem of the $4,000 down payment is a
big OI1e for most Labf8Ctor fishermen and there's
no .,bsidy for equipment. Many of the fishermen
are using equipment they've had for years and
yea~s and they can't afford to buy the new
equipment,"

Art .....r O'Brien, Bay Bulls

WITLESS BAY

Arthur O'Brien is the General Manager of Newfoundland
Quick Freeze in Witless Bay (and Trinity among other placesl
and he tooms as large on the Southern Shore landscape as does
his many buildings . As you wander up the north road of
Witless Bay, shed after shed greets your eye - everything from
a fish plant to skidoo repair shops, to a huge boat shed is

scattered hither and yon .
The community is pretty quiet now because of the ice.

"It's the best conservation measure yet ," quips Arthur who
went on to say that the fish plant is still in herring production.
Thirteen men can be seen scrambling among the beams of the
four longliners under construction. Two hulls are in the shed
with their beams sticking straight into the air like prehistoric
dinosaurs.

Arthur O'Brien broadened his activities to include boat
building when fish were running free in 1971 . The cry was for
boats and more boats and Arthur responded. His shed is

capable of making four at a time - two in and two out.
Despite the rough times experienced while building the first
two, started a year ago March, these 58 footers should be

ready by the end of May.
"The problem has been in the rigging," Mr. O'Brien

explained, "and although the Loan Board has a set pattern for
the hulls, we've been gropping in the dark on the rigging,
hoping not to make too many mistakes. The Loan Board boy~

know all about rigging for a gill net, but the cry these days is
for all purpose boats - and they haven't a clue. Nor do we:'



On thl: job training, Fogo boatyard ,

DILDO

The seven men working on finishing up two
longliners this winter in Dildo and constructing
two more have been working under two sheet
metal canopies and have a huge oil drum to provide
heat.

The owner of the boat yard is Jim McEntegan
who is complaining that there's a real shortage of
wood in the antL ' "The Yank s are coming to the
sawmills in Newfoundland and buying up all the
wood:' AYS Mr. Mc:Entegart. "When I go to buy
wood, there's no haggling about the price. I(s ' take
it or leave it' , There should be a backup wood
supply for the boatbuilding industry, which would
keep prices down and provide a ready supply of
materials,"

When asked about the design of the vessels,
Mr. McE ntagart pointed out that while he hears
murmurings from tlma to time about the design
being un.. itable for the Newfoundland fishery, he
heard only a few suggestions being made at •
destan seminar held last y.. which was attended
by fishermen and boatbuilders alike.

A few years ago, when there wera no orders
coming in for longliners. Mr. McEntegart suggested
that a pleasure craft industry be considered for the
Province. "Boats built during tha wlntar," he Aid,
"could be sailed down to harbours on the NIIW
England Coast to be sold in the market places. We
have the people to design and build these boats,
and to equip them. All we need are the markets
jevelopect. The tourist bow C04JId help by ad~r·

tising th8t8 boats through their agencies in the
$tIItaL It could be • great thing for Newfound·
land."
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FOGO ISLANO

This winter the Fogo Island Co-operative experienced
some major difficulties and had to close due to bad weather,
With th e ferry from Carmanville unable to transport the
necessary supplies since December, it's been a tough break for
the thirty men regularly employed in the Co-op shipyard.
Problems with management haven't helped the situation either
as the Yard Foreman, Roy Decker, left last September. There's
been a new man hired and expectations are that he will put the
Yard in 'ship shape' as soon as possible.

Since 1968, the shipyard at Shoal Bay has launched 24
longliners and there are two more on the go. The sizes have
been standard (SO' and 58') and when completed the boats are
equipped with a diesel engine and the latest in electronic
equipment. local wood such as juniper, spruce and birch come
from the Gander Bay area, the planking from Nova Scotia , and
from as far away as British Columbia, wood is imported for
the "deadwood" and keel.

When the shipyard opens this spring it will only employ
10 men unless it can get more bids. While the lack of supplies,
the bad weather and the shortage of bids may add up to a lot
of hurdles, a major one is construction which has been on the
increase on Fogo Island. With the shipyard only able to pay
$2 .00 an hour, there could be stiff competition for labour .

According to Dan Roberts, Manager of the Fogo Island
Co-op, the Island's shipyard has the same problems as many
other yards around the Province, except that some problems
are more acute than others on Fogo Island. "It's the old
matter of supplies and having to wait too long for them. If you
have a rough winter you're sunk. Newfoundlanders - or
anybody for that matter - can't afford to be out of work,
particularly during rough winters. Something has to be done
about the transportation systems. Enough places fold around
the Province because of bad planning, without having to c:lose
because of lac:kof materials."

"And then there's the perennial problem of the inflex­
ibility of Government," states Mr. Roberts. "Those who design
boats do not seem to realize that what may be good for Port
au Choix may be terrible for Fogo. Despite this, if you're
building a longliner in Newfoundland today, you have to meet
the Fisheries loan Board requirements - and they're strict.
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There's an official from the Federal and Provincial Govern­
ments checking on you f!'Iery time you turn around. There's
no chance to change a boat's design so that it might benefit
the fishing in this area. And then there's another problem.
Where will the inspectors be 10 or 15 years from now when
the boats are no longer up to date? No one checks on the
hoats now after they are built for safety and efficiency."

Mr. Roberts is confident however that "things are
changing , that the Minister of Fisheries may have seen the light
and the need for more flexibility in longliner design."

He is also sure things are going to improve shortly for the
inshore fishery . There is a policy in the wind to support an
increased production of trap skiffs. If that is so. Fogo will be
one of the first to bid on the designs . But he pointed out that
fishermen will have to be prepared to pay more - a lot more,
for their skiffs as the cost of labour and materials is
tremendously high .

Mr. Roberts went on to talk about the difftculty that
some people have in getting the 10% loan for a 10ngliner.
"Rumor has it that some boatyards are waNing the down
payment and taxing it on to the price they submit to the
Government. The fisherman is happy because all he has to do

is pay back his loan to the Loan Board . The boat yard isn't
losing anything because Government is paying the shot and
the only one to lose is the boat yard that doesn't go along
with this practice."

As for the future, Mr. Roberts feels that the need for
Iongliners will die out eventually. "There will be the occasional
one built, and the need to replace an old one will always be
there, but the demand is bound to decrease unless the Moores
Administration really does have a 10ngliner policy . In the
meantime, we're investigating the possibility of pleasure
crafts."

And that's a whole new quintal of fish.

Crocker's shipyard, Gr.n's Harbour

TRINITY

The Vokeys in Trinrtv, Trinity Bey ar. w.1I
known boatbuildllf'L Th ••'s Henry's Vard, the
largest of the kJt, and his brother Sam's which
is quite small m comparilOn. Sam has only
one boat outside which is finished and waiting for
the ice to move out and another inside the shed .
Both are 52 foot 10ngiinerL

Most of the men employed by Sam Vokey
during the past two years haYe been houwbuiklen
by tr-'e and it has taken twelve months to train
them to be good boatbuilderL

Another Mr. Vokey, RfflIinald this time,
builds boats during the winter when that'e ... no
houses to built. He has a 35 foot trap boat going in
his bllS8nlent at the moment. and another in his
backyard. He has two men hired and has found it
difficult to find skilled men in the area. And he has
never heard of the College of Fish8f'ies beNlt.
building course.

GREENS HARBOUR

Eleazer Crocker learned his trade from his
father end his uncle who built ships by using hand
canoed models bec ....se they ~,.. unable to read a
set of plans. " T here is no other industry which
makes as much .nse in Newfoundland as boat·
building." says Mr. Crocker. "T he p....nt Govern­
mant, unlike the previous mministratton, ..",s to
be working toward the building up of r-ural anI8S.

Give them time .-t they may do alright."
Mr. Crocker would like to l8e Government

put even more money into boat yards. "For
example, there should be access roads into forest
stands SO that there would be a good ..pply of
black lPr-uce for local builder,,"

In all his V..rs of boatbuilding (he started on
his OW'n in 1963), Mr. Crocker has received no
complaints from fishennen. H. has constructed
twenty longliners and pi..... ,.. crafts during the
past ten years and there are two longlinen on the
ramps right now. The yard employs twelve men.
There Ire also seven in the woods cuning the
timbers and thr.. in the sawmill. Four wOf'kers are
on payroll under the Canada Manpower On-th.
Job.Training which Mr. Crocker feels,. "is helping
young kids coming out of IChool to stay .t home
and get work rather than hllVing to go to St­
John's."
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The boats under construction now are for the fishermen
who ftsh for Quick Freeze. By keeping it in the family, Mr.
O'Br ien feels it helps considerably with the down payment.
But as he would like to bu ild 65 footers or larger (his shed can
accommodate 80 to 90 foo t boats), he can not go ahead with
plans for four draggers unless the 40 millio n boat bu ilding
policy becomes a reality .

Even witho ut th e draggers, the boat ya rd is boomi ng and
employs tw elve local men and 'one foreigner' f rom Tr inity
Bay. According to Mr. O'Br ien, the pay isn' t bad by standards
elsewhere in the Provinc e, " but there' s problems in the fish
plant because people would rather have unemployment or Witle. Bay BOlit V .rtf

welfare than work seasonally and periodically. And you can't
blame them. I can employ 500 people at peak season if they
would only come to work ."
-T htl stand " r. t. is $2.00 throughout the Prcwince ~ Mr. O'Brien ,.ROC~K."Y..".H;.A,"R;;.BO;;.U;.;R.;... _

wou ld no t disc~ h is rat... by R.G. H.-ding

Dna of GOI'don PitbNn'slongliners.

One. an tlPPfentice of Gordon Shu n in
Rocky Harbour, GOIdon Pittman decided to build
bo8ts on h is own , h8'Ving alw-vs drelNned of being
a master boatbuHder sine. he was a boy .

At the age of 12, Mr. Pittman bui lt h tl fir st
boa t,. a ."all rOW'boat 8bout sew.., feet.. Th ree yeers
la tar he bu ilt a 17 foo te r and tad.., Mr. Pittman is
bu ilding them fr om 45 fMt to 52 feet in leng th .

Now 5 1, GOIdo n P ittm an has dl.,lked up
eightHn longline,. in nine years. F;n W8f'e
I.,ndted last yeer . "B oa tbu ild ing is h.d wo rk, but
worth it whan you c., visit Port au Choix and S8lI

leVen of your boats tied up to one whMf." The
best part of it all is that only ene customer h" any
complaints about the boats and that wu three
years ago, when the 'gree n heart' came off one
10ngUner . Mr. Pittman Ofxplained th at alt hou gh he
used SC~ to keep the green heart on, he has used
nails on many oth. bo8ts and this mu st have been
one of them.

Mr. Pitun.n employs from five to ten men
y.... round and has no problems getting very
skilled wOf'ken to d o an neenent job. " Bu t not
eve ryone can be a boat bui ld... and they m ust be
lnm res ted and skilled in th eir trade . Every t imb er ,
every pl an k and every pi8Cil of wood used in a bo at
has a diff er en t shape ." He feel s that whil e building
a house is str aight forward , and any o.. can u. a

Pho to by Hard ing twmm., saw and ~uare. th is does not hold true
fOt'boatbuildi"io
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Gordon Shea,s. Mast., BOIItSui"r

GRAND BANK/FORTUNE

Grandy's has been the tTllditiona' name in
dories since the e.rly 40'1 on the Burin Penin.l..
But changes .... afiOllt. and the boatyard i. now
gearing up for (angliners.. Two of them, each 52'
long are being built for local u. and like leVer.1
yards around the Province, Grendy's il using lonl
wood and importing planking from Nova Scotia.

Grandy', however, is ..Hering a unique fate .
Right now, the G,.nd Bank/Fortune area is ex­
perienci"i! almost full employment and according
to Roy Grandy "the Yard could be building many
more boats,. but the,.', a ...al short. of men
noeilable for work."

Unlike the Fogo 1,land Shipyard. Grandy',
has no problem obtaining supplies. " It' , getting the
manpower that', the problem:' Mr. Grandy
Itt...., "Right now ther..... eight man employed
and during the coming aimmat'" we could take
twelve to fourteen men on the p.yrolL But unl ..
the lituation changes,. once the two longliner....e
finished, we'll be switehi"il to dories again:'

.. -."....~-"""..One of Grandy'. k)ngliners. Photo by Harding

ROCKY HARBOUR

by R.G. Harding

Before he retires, Gordon Shears, age 68, plans to have a
boat built for each year of his age. That leaves at least another
eight to be completed before Irving Shears takes over from his
father.

The first boat built by Gordon Shean of Rocky Harbour
was a 48 foot, 18 ton uading boat which he and his family
used to freight goods to and from Corner Brook. He and his
brother Clyde then built the "Linda Shears", the first boat to
pursue herring and cod for the family.

In 1951, however, accommodations on the "Linda
Shean" were enlarged and she was used by the brothers for
charter trips to carry commercial travellers, as well as school
and post office inspectors to communities on the coast of
Newfoundland and Labrador. She boasts the Lord Bishop of
Newfoundland, Bishop Abraham, and Bishop Michael O'Reilly
as her most famous passengers when they travelled to mission
posts on the St. Barbe Coast.

Later in the 50's Mr. Shears designed and built two tug
boats for Bowaters Newfoundland Limited and one of these,
the Birch Lake, now 21 years old, will be in operation again
this year after some minor repairs. Mr. Shears tells an unusual
story about this old tug. Although the boat cost some $1,300
more to construct than he had allowed for, because he spared
no materials and gave everything he had to it, Bowaters paid
the extra money. This was used by he and his wife for a
holiday to the United States . Since the "Birch Lake" there
have been tell more boats built for Bowaters.

In 1965 Mr. Shears constructed the first two of many
longliners. These were built for the Fisheries Development
AuthoritY of the Provincial Department of Fisheries.

During recent years ten boats have been built for Eskimo
fishermen through the Federal Department of Indian Affairs
and they can be found in the harbours of Frobisher Bay, Great
Slave Lake, Bathurst Island and Victoria Island. One of these,
the Quasiayak, was picked up at Rocky Harbour by a
Newfoundland captain and an Eskimo crew and sailed to
Frobisher Bay under her own steam. Three others were taken
by Federal Icebreakers and delivered to the Far North. The
remainder steamed to Sydney, Nova Scotia where they were
transported to the Great Slave Lake by"train and from there
up the MacKenzie River to be delivered to their owners.



But Mr. Shean had always had I special dream, ever since
he left school at the age of 12, and that was to build a great
sailboat . In 1967 his dream came true when he and his brother
Clyde built the "Little Bluenose", a replica of the famous
Nova Scotia Salt Banker and undefeated champion of the
international schooner races.

Throughout his years of boat building Mr. Shears can
remember only one complaint from a customer and that was
that the 'green heart' came off his klngliner. During the past
two years ten Ionglinen have been launched at Rocky
Harbour, and there are now three under construction, all being
built by plans from the Fisheries Loan Board. That leaves
approximately five more before we hear the last of ...
Gordon Shean, boat builder ,
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TWILLlNGATE

Don Young is a lively m... in h.....ty forties
and h. chMilked up fourteen Iongiinen sine.
1960. H... now complnlng • IKOnd longliner for
hlm_" and ·'sh"•• IMMity - 52'6" wMn com­
plated. SM'II h~ tha latllSt In equlPfMnt ­
hydr..lic ltHring. a 220 hor.power .,01.,0 engine
end will be a ,., cry from the p'ewiou. one which
was a 50 footer wlttl • 95 hOl'~ engine:'

Why the changn1 "I 'm not onty a boet
buitder but a fisherman _ ..n end I ,..lize the

nec:euity fOl' b"'" M'ld ,.- boats. This one will
9" me much furthw and much qu;dc.,. It will
hold more and I plan to stay our ~n~t.- In
addition to that actvanqg.a. the new boat is mOl'a
QrSatile and is equip~ with a IQllop drag nat.

Don Young may ..II hewe set an all time
record 'or construction, having cut timbers I...
..mmar on Naw World Island lthe planking was
..soiled wood from the Clar.nville shlpy.,dl. "I
bapn SaptemtMr 15 and worked on har alone until
Bonflra Night. Then. with tM help of one man. I
finished the planking. By March 20 of this year. all
the CMllking was completed and as soon .. the ice
is go ne from the bay I plan to launch this 25 ton
beauty fOf fish ing."

Like most boetbulkMn around tM Island .
Don Young Utel the plans from the Fisheries Loan
Board and Dltts the nonnal bounty hom the
Federal Government of 5500 ptII' t on, as ..II as a
mate on one-half of the cost of tuch electTonic
~uipment as the hydr~lic steering and gurdy.
From the Provincial Government he procures a
bounty of 5200 a ton and to pay all outstanding
bills ther. are low int ....st loans from the Fllh.rlas
Loan Bo.d.

PLACENTIA

Longliner construction In Placentia owes rts
beginnings to the ph...town of the A'lJItniu Naval
Ba. In 1970 end to the fact that many fisherman
__ moved Into the old French capital from

Marash.n and oth outlying areas by the matt"
mant Pf'ovram. Th fishermen with their small
boats were now twwnty -fiYII mit. from their
traditional fnhlng grounds and the P1acentia D.
wlopment AhOCiation decided to tab llCtion.



In twenty-three years Rupe Carpenter has launched 114
boats. He started his career as a young apprentice with the
Clarenville Vard and retired as its supervisor to open his own
yard at Port Union. Right now he is building three 58"
longlinen and two small boats.

On the top floor of one of the sheds, Mr. carpenter has
drawn out every piece of the hull for the boat under
construction. All plank ing is cut in that shed and carried to
another where they are fitted together. According to Mr.
Carpenter, this assembly line approach works well and ..the
pieces could be shipped to Japan and put together there when
they have been cut out in this fashion:'

When he first began his own business Mr. carpenter felt
that his sons should have more expertise tha n he had, so one
son took a three-year course at the College of Fisheries,
emerging as one of Newfoundland's few Naval Architects; the
other son, Bruce, is 8 qualified electr ical worker and both work
full time at the yard. But it is Mr. Carpenter Sr. that has the
exper ience and the opinions.

"~ for the 12 week training program offered by the
College," he said, " it' s alright. but a min needs a lot of
experience after that to be any good ."

c.rpenter'. shiwnPhoto courtesy of Bill Janes

PORT UNION

Wi1h • pant 01$20,000 from the Feet..1 . nd
Provinclel Governments, its members .t up • bo.t
building ....eeI In conjunction with the Fi........
Coli. and off..... a cou... through C...da
Menpower". On-Th....ob Training prognm. Two
longli.,.... w.... built in .ight months. Once th.
training progrem was compl.ted, the boatbullding
operation Will peaed over to a priYlte oper.tor.
Come aJmm.r, six longlinen will fish the Placenti•
..... compared to none last aJmm.r.

Eight men have been employed all winter.nd
the yard coven an area f rom Sh ip Harbour to Po int
Byrd - a population of 10,000. Th . AHOciat ion in
jts attempts to improve the fishing indust ry In the
area WIIS responsibl. for turning the community
stq8 into a fill.ting plant, which is lealed to Quick
Freen Limited on the basis that It will buy all
comm.rcial fish brought in by the fish.rmen.

But most flsherm.n still fishing out of
small trap boat. and they having to r.turn to
M.ratheen and the other small islands during the
aJmmertim• • John Wh.lan, Chairman of the As»­
eiation, be lieves that while there is still a need for
small boats. th .... must be more attention paid to

improv ing the fishing gear. H. informed DeCKS
AWASH that th.... i. a mov. afoot in Placentia
now to hlll/e the Federal Government subsidlza
boats undet" 45 feet. H. sees the $4 ,000 down
paym.nt as the main detelTent to longliners, but
points out that a larger fleet i. necessary if the
fishery i. to be fUlly developed in the bay.

Photo courtesy of Bill Janes



On the question of boat yards, Mr. Carpent.. believes
strongly that " if a man can't make a boat yard pay on his own,
the Government had better stay out of it." He has never taken
a cent from the Government, even when the wind took one of
his sheds and it cost the company $10 ,000 to repair it.

Like all other yards in the Province, Carpenter's receives
subsidies indirectly , through the grants paid to the fishermen
for their boats. But he does believe as well that there should be
as much local wood provided as possible for boat building,
even if rt has to be brought in from Labrador:'

Mr. Carpenter has fought many a battle over the design of
long liners and was responsible for a new design which he uses
now for all vessels constructed at the yard . Asked why he won
the battle, when 10 many did not, he felt it was because he
could talk . "I won 't back down, and when the fishermen go
into the Department, they come out more confused than when
they go in. I won't let them bully me and I get my own way: '

He also feels strongly that ther e should be more haulout
facilities around the Province to service the boats which are
being bu ilt "with a tremendous amount of the taxpayers'
money . Government should also take a doser look at building
boat , under 50 feet long. We are getting into a situat ion where
fishermen are going to have to travel farther to do their fishing
and they should be able to live comfortably aboard their boats
for longer periods of time ."

Right now Mr. Carpenter is waging a continuing battle
with th e Provincial Government to be allowed to buy all his
boat parts, engines and equipment directly from the dealer
rather than from the middle man. He says he can save 20% of
the cost by doing that and such savings could be passed on to
the fishermen and indirectly to the taxpayer.

ADMIRALS BEACH

Mr. Power has only been building boats for
OrM y.r, but has two IongIiMl" r.ady to I... nch (.
55 foot... .nd • 52 footer) with orden for two
mOfe. H. employ, thr .. m.n at $2 .25 . n hour.
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Right now Mr. Poww is importing fir end
IPfUce from British Columbia in addition to using
Newfoundland tlmbll,..., Like the othen M " con­
winced th.t the right kind of wood grow, in

Newfoundland and fHl' that something shoukl be
done as Himpor-t ing wood is • wwy huvy cost."

While the oomber of longlinen has doubled in
the ... during the pat ten v-n. there •• st ill
not . nough, -=cording to Mr. Po- who f..l, that
trawlers .... "so needed " becalM the ftsh . ... not
coming Int o the Bay .nymOfe,"

Hln my ... fishermen give a sh•• of their
catch to the fish merchant who puts up the money
for the $4.000 down payment on the Iong li,..,."
Mr Poww f..l, strongty th.t something should be

dorM to change th is situ . t ion.

ST. ANTHONY

Th . bo . tbu ild ing Clip«atio n in St. An thony
has a h istory that goes b ack to 1928 wh en the
G ntnf .n Mission bu ilt . m.ine h." ou t. Or. Patey.
wh o m. nages the operat ion h . only been irwolY«f
wi th it fOf th.last f w. y . rs how ... ... .

TM oper.tio n is qu ite • b it larver and now
tu rn, out 500 ton boa~ Th ... . are now fou r
longliners und .r co nstruction . nd twenty.four men
employ.t (wages IW.... $2 .25 en hour). Sevltfl of
the . men are sli:illed boatbu ilders , f ive of wh om
st ud ied at the College of Fisher ies.

Or. Patey. lik. Mr. Wright, I*iev. th .t
Newfoundl.nd ha, th e right type of wood .ailabl .
for boatbuilding, but lacks th e sawm ills that can
produce wood cut to specifications. "The longliner
today costs 555.000 and this is particularly due to
the rising cost of equipment and the cost of
importing wood," Ay' Dr. Patey.

Right now St. Anthony is expertencing diw....
ific.tion in the fishing industry and two of the
boat, under construction at the Grenfell Yard .e
fOf' scallop and "rimp fishing. The remaining two
ar. being built for Labr"or fishermen. '"Th.
$4 ,000 down payment is sometimes. dete"ltfIt to
fishermen," say, Dr. P.tey. '"There lIhoukl be . n
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.,.,.,..men. m'" with finar.c:- coml*"." w.,.
by the Prov incial Gover",,*,t could gM • writtln

~eran.. to IJIJY fif*1Ce comJMny that it would
pick up 1M bill if the f~m.n f.iled to rnM1: his
peyments.'·

Dr. Patey went on to gy tha. tongIi,.,...,.
.,.., "ow in coming to the ... and th•• ....,. ..
m.,ry filhermen in the smaliM' communit_ fithing
with m.tequa. Ml\Aipment.

As for the Gov.nment blu..inu 'Of' the
JongHner. Or. Patey h.. no complaints but w.
mteNshld in llI.ning mon maul the 40 million
dol", boIItbuikling policy. "St. Anthony is t.l1y
in need of draggers from M-V to Dec:MnMr. The
fdh plant in SI. Anthony is rMVfl at top pr~

duction during tha. monthf,,"

CLARENVILLE

There Ire two men running the show at the Ctarenville
shipyard. Mr. Hiscock sold his own business in 1971. got a
bank loan to buy the yard and manages the business end of
things. Then the,e's the master builder, Mr. Mercer, who
supervises ttl. building of all boats. Mr. Mercer worked for
many yean with the former owner and at 70, refused to retire.
"I can't stay home and do nothing all day. Besides, tlove this
work," he said.

The yard em~oys 64 men, and has built founeen boaU
since November of 71. Last summer in addition to boat
building, 72 boats were repaired, some of the work costing as
much as $14,000.

Wages have been one of the biggest problems the yard has
had to faee and although there are no specifications set by the
Loan Board, $3.00 an hour has been the accepted standard
wage.When Mr. Hiscock bid on one boat and suggested wages
of $4 .00 an hour, his bid was turned down. He firmly believes
that if the boat building industry is to be efficient, .. it must
have skilled workmen, and in order to attract those skills, you
have to be prepared to pay them a decent wage:'

Mr. Hiscock reported that there are eighteen men
empfoyed through the On-The-Job-Training program of
Canada Manpower. "These are good men," says Mr. Hiscoc:k,
"but they're not going to stay in the boat building business
unless there is better money in it for them. Why should they
work out of doors all winter for less money than they could
get at a place like Come By Chance?"

The Clarenville yard now charges $4 .50 an hour for repair
work on longl iners, or any other type of vessel. "When you
bring your Volkswagen in to be fixed, you pay whatever they
ask, whether it's $10.00 an hour or $12.50 . But fishermen
expect to get an $80,000 boat repaired at the minimum wage.
It doesn't make any sense."

Mr. Men::er also agrees that "everybody should be able to
earn a Hving wage. Every yard should be forced to pay no less 1
than $3 .00 an hour . Under the present ruling of the
Department of Fisheries, a yard like ours is unable to compete
with a man who doesn't know bookkeeping, is paying the
minimum wage, who doesn't really care how much he makes
on his boats. If you want to stay in business, you've got to pay
as little as you can get away with and that way you are always
training new men:'



Photo, by John Bates.

23

Port au Q\oix Shipbuilding and Supplies Limited, under
the management of Ralph O'Keefe, Jr ., began construction of
its premises around mid-Juty of last year. These premises
comist of a building 75' x 110' which contains a boat building
area, stock room, twine loft, and ofta space . Equipment
ranges from a hand saw, and surface plower, to all types of
electric hand tools and a mill saw which is used for sawing
round logs and timbers.

Actual boat building began October 9, 1972 and there ..e
now four 52'6" Iongliners under construction. Three of these
will be ready for the water late in Mayor early June, but the
date depends somewhat on the arrival of equipment. Thirteen
men have been employed during the consvuction period of
these boats.

Immediate plans at the yard include the construction of
two more 52'6" boats within the next month, along with
orders for six out-boards (20' to 26' range), to be built for
lobster fishermen in the area .

At the moment there are another fifteen men at work in
Port au Q\oix constructing a wharf at the boat yard - thanks
to funding from the Local Initiatives Program. So far work has
included filling the head block with ballast.

While the Ionglinen are being completed there is also a
buikling course being conducted by an instructor from the
College of Fisheries which employs ten additional men. The
course started March 26 and will run for twelve weeks.

With the exception of the first longliner which used some
imported wood, all materials are being obtained locally from
Hawkes Bay (Newfoundland Forest Product Limited) and
from Roddickton on the other side of the Great Northern
Peninsula. The same holds true for the wharf project.

One of the specialties of the stock room at the boat yard
is that it carries a complete line of fishing gear for all types of
fisheries in the area and all types of equipment for longlinen,
including winches, gordys, and anchors. Fishermen from up
and down the 5t. Barbe Coast are now buying their gear and
equipment at Port au thoix.

The whole operation is geared completely to the local
fishery and is undoubtedly one of the most up-to-date boat
yards on the Island. Residenu consider that it will be a great
benefit to the area. A4 time goes on, and the amount of repair
work increases, and as new beau are constructed, the Port au
Choix Shipbuilding and Supplies Limited should contribute
greatly to increased employment.
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NIPPER'S HARBOUR

earl Wright has been boatbuilding for six
years and during the last two winters he has
employed six men whom he tra ined himself.
Although he started witho ut any help from Gov­
ernment, he feels now that he needs a grant to
build a shed if he is to expand. But to date, he
hasn 't been given o ne, even though he's applied.

Mr. Wright imports B.C. fir fo r the kee l and
the heavy squares of the boats he builds, but
generall y he uses Newf oundland black spruce for
th e frame, and a combination of local spruce and
B.C. fir for the planking. While he now has to
import wood to get the length he needs , Mr. Wright
feels that "with the proper sawmills established.
Newfoundland cou ld produce all the IIIIOOd any
boat builder would need ."

At the moment, a ll the lo ngline rs being built
in Nippe rs Harbo ur are equipped for gill netting.
Mr. Wright would like to see them equipped for the
crab fis hery, as t here is great potentia l in the area .
"There has been very little in the way of new
equipment introd uced in my area and t he Notre
Dame Bay fishermen are missing out by not having
the equipment insta lled on their new longliners."

Mr . Wright po inted out that there were
approximate ly 40 lo ngliners fishing wit hin a radius
of 25 miles and while there is a defini te need for
mo re, t here is also a need for small boats. "T he
Federal Gove rnment subsidy for boatbuilding
should not be limited to boats 45 feet or larger,"
says Mr. Wright, " and the re shou ld be something
done abo ut the lack of service depots and machine
shops where fishermen can repai r old equipment or
pu rchase new . There is only one haul up in t he area
and th at 's privately owned, and it does not have a
machine shop or sto rage shed,"

Mr. Wright a lso spoke o f t he lack of infor ­
mation in the Not re Dame Bay area . " Many
fisher men. pa rt icula rly in th e sma ller com mun ities ,
are not fUlly awa re of t he Loa n Boar d and its
regulations. Because of the distance from St .
J oh n' s these men can o nly send t hei r app licat ion in
by ma il and t rust to Government o ff icials. " This
situation." Mr . Wright fee ls, "leads to a conceo­
tratio n of boats in particular areas of th e Prov­
ince ."

LITTLE BAY ISLANDS
One of the friendliest boat builden anywhere in the

Province is George Jones, owner of S.T. Jones and Sons, Little
Bay Islands. Unfortunately, Mr. Jones may not be a boat
builder for much longer as it just doesn't pay in manhours for
him to construe:t boats, not with everything else on the go.

In add ition to the boat yard, S.T. Jones and Sons has a
marine haul-out which keeps 2 or 3 men oont inuously
cleaning, painting and repairing boats from the area. This,
coupled with cann ing of sea foods tseat meat , salmon,
mackerel , herring, crab, lobster and maybe even fish and
brewis), is the reason that Mr. Jon es is th inking of giving up
boa t build ing.

The oompan y hasn' t as yet however, and ther e are two
longliners under construct ion for Herring Neck. The two
previous boats built were for Square Island, Labrador and
before that fo r customer s in Wesleyville. They' re usually SO'
and 52 ' in length, alth ough one was 45 ' and a couple have
been 58 foo ters. A while bac:k, Mr. Jo nes completed a 65'
dragger, bu t doub ts he will tack le that type of boat again.

Like many boat yards, the one in Little Bay Island s uses
local ti mbers for the fram ing (the planking is juniper or pine )
and imports decking from Nova Scot ia. as loeal wood is not
long enough . Not content with Leckies, Steers or Parsons for
engines and hydraulic gear. George Jone s dec ided to obta in his
own franchise and brought in Japanese model s whic:h he
insta lls and repairs on request . He provides the same pac:kage
deal that other oompan ies do.

Having been in the boat bui lding indust ry since 1964 , Mr.
Jones oomplained about the " painstaking inspect ions done by
Government on the boats before they leave the dock s" and the
fact that th is ts usually the only inspect ion the boats ever get.
He knows the boats requ ire inspection every so often, but
points out that there are not suff icient haul out facilities in the
Province to do the necessary job.

As for the official design of longliners, he finds th e hull
to be just fine, but the acoommodations leave a lot to be
desired. "It's no good making adjustments on the one
authorized set of plans. Perhaps the solution would be for the
Department of Fisher ies to offer several sets of plans: '

Mr. Jones owns a Cape Istander purchased from the Bay
of Fundy, which he uses for tuna fishing and charter work .
"While there are pros and cons. there', no question she' , a lot
rnore stable and more comfortable. But there's very little space
below deck and her open deek is just not suitable for
Newfoundland fishermen," says Mr. Jones.
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