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1973, THE START

“The trawler program is
going to take one of two avenues,
but it is going to be initiated within
the next few months. When | say
initiated | mean definitely started,
carried out and followed through.
It is the governments intention to
initially build a minimum of 20
trawlers. We have two choices as to
which way it will be dealt with. We
can lease them to plants, we can
charter them to plants, we can go
through the exercise of letting
plants operate them, or what have
you, or we can operate them from
one location whereby the fish is
landed and all the plants can come
in and bid on the catch, which is
done in every part of the world
except eastern Canada. The final
decision on that has not been made.

“The decision to carry on
with the program has been made
and it can be set up separate from
government budgeting through pri-
vate involvement because don’t for-
get the days when trawlers were
really painful, when fish was only
2% or 3 cents a pound. But now,
with the prospects of fish, with the
demands for it getting up to much
higher figures, it is much more
viable to operate boats and trawlers
than it ever was before.

“We also have to help the
fishermen get the gear that is re-
quired to get the job done that has
to be done today. We have to get
better boats, and we have to get
better ways of fishing. We have to
have mid-water trawlers. We have to
have middle distance fishing, which
means not as far as the trawler, but
a lot farther than the trap crew
used to go. There’s a lot of water
and there’s a lot of methods be-
tween the two.

“1973 will see the start of

the Province can take full advantage
of its fishing industry.

established to initiate this program
which is to be spread over a three

“Two of these boats are now or four year period.”
under construction and will be
available for charter by companies Premier Moores addressing
who may experience some diffi- the participants at the
culty in supplying their plants. A Harbour Grace Area Development

Crown Corporation will be Gonference, April 6, 1973

FORTY MILLION FOR BOAT BUILDING

And that, ladies and gentlemen, is the forty million dollar
boat building policy about to be launched by the Provincial
Government. It was this policy which prompted us to put together
this issue of DECKS AWASH, but other than this quote from the
Premier there is little information available. Unless our mathe-
matics are incorrect, there’s little money available either.

The fact that in the Department of Finance Estimates for
1973-74 there is $40,671,000 Capital Advances™ for the New-
foundland Industrial Development Corporation could mean that
the policy is to be funded by the Corporation. But the Asterisk in
Capital Ady includes a statutory p of $37,476,000 for
the Labrador Linerboard Ltd,, of which $15,180,000 is required
for debt repayment — leaving $3,195,000 in the Corporation’s
coffers.

Under the Department of Industrial Development, however,
there is the Newfoundland and Labrador Development Corporation
with an Equity Fund (Capital) of $1,500,000 and $35,000 for
operating costs (Current). Further on, under Fishing Vessels
Construction: Subsidy Program (Capital) there’s $1,000,000.
Further still, under subhead number 1506 INDUSTRY
DEVELOPMENT: Marystown Shipyard (Current) is blank for
1973-74 but shows $1,746,000 (revised) for 1972-73 and there’s
$200,000 for Newfoundland Marine Works.

If you are confused by now, don’t give up. Included in the
Fisheries Estimates, there’s a subhead 1405 VESSEL CON-
STRUCTION AND INSPECTION: that shows $1,000 for the
building and testing of Models; $690,000 for new construction
bounties; $15,000 for rebuilding and repairs and $75,000 for
Fishing Boats (Capital). These figures do not include the salaries or
for travelling and office listed under these headings.

the s earlier
$40 million program of building
deep sea multipurpose boats so that

These amounts are what we assume are available for boat
construction in this Province during this fiscal year.



MARINE SERVICE STATIONS TO BE ERECTED

Although there are at present 185 slipways and haulouts for
small boats in the Province, and major haulouts for steel vessels and
long liners at Marystown, Clarenville, Lewisporte and St. Anthony,
additional facilities are about to be provided for the fishing industry
this year, The concept of marine service stations introduced at the
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APPROVED BOAT YARDS

Fogo Island Co-operative, Fogo Island
G. & C. Shears Ltd., Rocky Harbour, Bonne Bay
R. & L. Grandy Ltd., Fortune
Cl ille D &

ville

Ltd., Claren-

C heid by the last ini in

February of 1971 is about to be implemented. These stations will
combine slipways, haulouts, repair depots, winter storage space for gear
and equipment and bait depots — or a combination of these — in the
following places.

Happy Adventure Isle aux Morte

Salvage Picadilly
Lewisporte Bay Bulls
Southern Harbour Twillingate
Southport Harbour Grace
Fogo

And so that smaller boats can be hauled up for repairs out of a
storm or for winter storage, small slipways will also be built at:

Hants Harbour Red Head Cove
Holyrood Pond Jobs Cove

Red Harbour Bay de Verde
Belleoram Fermeuse

Cox’s Cove Kings Cove

Bay of Islands St. Barbe North
Daniels Harbour Conche

Green Island Brook

s Shii Ltd., Port Union
Henry Vokey, Trinity
Eleazer Crocker, Green's Harbour
James McEntegart, Blaketown (up to 50 ft. boats
only)
Gordon Pittman, Rocky Harbour
S.T. Jones & Son Ltd., Little Bay Islands
International Grenfell Assoc., St. Anthony
Samuel Vokey, Trinity
Naaman J. Humby & Son, Summerville
Reginald Rogers, Trinity, B.B.
Baxter Gillard, Englee
Aaron Button, Old Perlican
Stanley Hancock, Roddickton
Reid Products Ltd., Bide Arm, W.B.
C.R. Decker, Roddickton
Earle Freighting Service Ltd., Carbonear
Nfid. Quick Freeze Ltd., Witless Bay
Carl R. Wright, Nipper's Harbour
Harvey Bulgin, Summerford
Bernard & Walter Power, Admiral’s Beach
Ralph O'Keefe, Port aux Choix
W.J. Wakeham, Placentia




FISHERIES LOAN
BOARD UNDERGOING
MAJOR CHANGES

CLIFF RUSSELL, DIRECTOR,
FISHERIES LOAN BOARD

While the recent restructuring of government may have
made the wheels of government run more smoothly, it has not
eased the problem of getting information out of government
departments,

This is certainly true of the Department of Fisheries and
in particular the Fisheries Loan Board, We realize that the
resignation of the Minister of Fisheries has not helped matters.
In our attempts to gather information on the regulations and
procedures governing the bounties available for boat building
we learned that the Fisheries Loan Board is undergoing, or has
undergone, major changes which will drastically affect the
boat building industry in the Province. Because these changes
have not gone before cabinet, we were unable to get them for
publication. When these changes are made public we will print
them for you in future issues.

There are things, however, that are not likely to change
and one of these is the direction given the Board by its
chairman, Cliff Russell, and its chief designer of boats, Alex
McGruer. Nor is it likely that there will be any changes in the
regulations set by the Federal Government to control safety at
sea through its inspection service administered by Jim Ander-
son,

While these men continue to administer the policies and
programs related to the boat building industry, the activities in
the industry will undoubtly continue to labour under a great
deal of inefficiency and frustration. Unless there is a clearly
defined policy stated and a co-ordination of efforts on the part
of both levels of government, the College of Fisheries and the
fishing industry as a whole, the boat builders and the
fishermen will continue to respond to the somewhat ineffec-
tive programs being designed by the policy makers.

In the past the Fisheries Loan Board has controlled the
coffers (both Federal and Provincial) through which bounties
have been provided for the more than 700 longliners, a few
trawlers and small trapskiffs (no one seems to know how many
and it is rumoured in the industry that most skiffs are being
‘imported’ from the Maritimes). The Board also provides
official designs or approves independent designs for boats;
demands that all parts and engines must be bought from one
of the five approved agencies in the Province (Steers Ltd., A.E.
Hickman Co. Ltd., John Leckie Ltd., Clayton Construction
Ltd. and George G.R. Parsons Ltd.) and has approved 26 of
the 30 odd boat building yards in the Province for the
construction of these boats.



Alex Mc Gruer, Provincial Dept. of
Fisheries, Naval Architect, Fisheries
Loan Board.

EFFECTS OF
LOAN BOARD REGULATIONS
ON BOATBUILDING INDUSTRY

There are some boat yards in the Province who do not see the need
for government subsidy, and there are others who believe the only way
boatbuilding can become a thriving industry is for the government to
take a hand in getting them started.

These yards are subsidized indirectly through the Federal/
Provincial subsidy to fishermen for new boats. They depend on the
Fisheries Loan Board for their orders. However, this subsidy is intended
to help fishermen, not boatbuilders. It attempts to keep wages down in
order to keep boat prices down. (When one builder quoted $4.00 an hour
for wages, he was told by the Loan Board that his wages were too high).
Therefore, by not demanding higher wages, or even permitting higher
wages, the act tends to militate against the establishing of boat building
on a sound economic and efficient basis. The low wages paid, and the
fact that most yards have only rudimentary shelter, means a constant
turnover in labor.

Also, of course, by keeping wages down and causing constant
turnover, the question arises whether or not the boats are actually
cheaper. Is it not true that a good workman does better work, and faster
than his inexperienced counterpart? And where are the master builders of
tomorrow going to come from if skilled labor shies away from the yards
right now?

From the point of view of the men in the yards, the low wages and
poor working conditions make the yards places to be avoided. A
suggestion has been made for unionizing the men, but this is not
encouraged by the yards who feel they would tend to lose by it.

A great deal of criticism has been levelled at the design used by
shipyards in building boats. The designs are set down by the Fisheries
Loan Board which is spending taxpayers money. They are, therefore,
concerned that all boats have safety features and proper working
conditions so that the fishermen get the best value from it. However,
these designs have not always been what the fisherman finds of greatest
value to him. It has been suggested that if government money was not
going into the boat, more care would be taken by the fisherman to see
that it is the kind of boat he needs to carry on his work.

Then too there is the unequal combat that arises when fishermen
who know little or nothing of boat building, face a Naval Architect who
is a civil servant.

The program of the Fisheries Loan Board is designed to help
fishermen get bigger and better boats. However, some aspects of the plan
are hurting the boatbuilding industry, while they are subsidizing it. It is
to be hoped that the changes soon to take place within the government
regulations will take both the fishery and the boat building industries
into account.



PROBLEMS OF INSPECTION

When you walk into the Ministry of Trans-
port premises on the Southside of St. John's
harbour, the place appears to be heavily weighted
down with Ottawa's problems. But it is the
problem of inspection that interests DECKS
AWASH. We heard Jim Anderson complain
bitterly that he just doesn’t have the manpower
(3 in Marystown, 1 in Lewisporte & 6 in St.
John's) to adequately inspect all the large ships
being built and those under repair at Marystown
and St. John's, let alone the longliners.

The large ships merit most of the attention,
the trapskiffs none at all and the longliner is
caught in the middle. (Provincial authorities went
so far as to say they didn’t care about trapskiffs,
they have no idea how many there are or where
they are being built.)

According to Mr. Anderson, longliners are
inspected before they’re launched and they
should be inspected thereafter every 4 years. But
they are not — and it is not the cost factor ($10
— $15 & $25 depending on the size) — it's the
lack of haulout facilities. What fisherman wants
to go all the way to Lewisporte or St. John’s to
get his boat inspected.

“Some of the fish plants have helped out,”
Mr. Anderson explained, “by making sure those
long liners selling to their plants are rounded up
and inspected every 4 years.” The unions, he
feels, could eventually be of some help by
declaring that no one can board a boat unless the
boat has been inspected. As Mr. Anderson says,
“it's for the fisherman’s own good. A lot of
trouble can be caused if there’s an accident and
the boat hasn’t been inspected. But if the
government wants boats inspected, it's going to
have to provide a few more facilities.”

Both Jim Anderson, and consequently the
fisherman, are faced with another serious
problem. How can the Department enforce regu-
lations if the required equipment is not available?

JAMES ANDERSON

For example, all boats sailing farther than 20
miles from land are required to have an A pack
life raft, but the suppliers have very few on hand
because the Federal regulations just recently
changed and they were caught unaware of the
changes.

On the matter of inspection, the Federal
and Provincial authorities say no boat can leave
dry dock until it's thoroughly inspected. As there
are ;0 few inspectors, boats have been known to
sit for a couple of weeks or months waiting for
this service. While the boatbuilder doesn’t really
loose out because he is eventually paid by the
government, a fisherman on the other hand can
loose a good part of a season waiting to use his
boat. Many of the fishermen complain that when
a boat is built, particularly in the case of
longliners, so much equipment is installed with-
out any co-ordination from suppliers that the
equipment quickly becomes defective and it's the
fisherman who pays. Often in the case of diesel
engines and hydraulic gear, the supplier does not
know the type of hydraulic equipment that is to
be installed. As a result the engine will often not
provide enough amps and a fuse is blown, Both
the engine supplier and the electronic supplier
claim it's not their fault. They did not know
wl at their equipment was being used for. In-
spectors rarely catch this problem and the
fisherman is in the middle. DECKS AWASH feels
that perhaps boat builders should act as co-
ordinators.



THE PROBLEMS AND PEOPLE IN
THE BOAT BUILDING INDUSTRY

1.  The lack of service depots and haulups for
inspection and repairs is given first place by boat
builders throughout the province. With the long-
liner making up the bulk of vessels, they see this
situation as a major drawback to the industry.
Fishermen are sometimes losing four or five
fishing days because the new equipment cannot
be installed or the repairs done immediately on
the boats, There’s a marine depot being built at
Harbour Grace and buildings are being torn down
to make way for the slipway. Until recently,
there has been little information available from
government on such services. DECKS AWASH
now has a list of those communities slated for
new service depots on page

2. The supply of wood also poses a problem.
With the ion of the Newfoundland wood
used for the frame of the boats, most boat
builders import wood from Nova Scotia and
British C They insist, h , that the

4, Equipment is the next problem. There are
no government loans for new equipment on an
old boat and in order to modernize or replace old
equipment, the boat owner must meet the cost
himself. It is felt by the ‘trade’ that with the
price of equipment as high as it is, many
fishermen are losing out.

5.  There’s still a problem of communication
in many parts of the Island, and in Labrador,
Some boat builders, particularly in the Notre
Dame Bay area, have pointed out that fishermen
are not always aware of what the Fisheries Loan
Board and other government programs have to
offer.

6. Boat builders feel they could build many
more longliners if it were not so difficult for
fishermen to raise the necessary money. They
also feel that in all likelihood the building of
pleasure boats could be a viable industry in
Newfoundland. There is very little organized
activity in this area at the moment. The lack of
facilities such as sheds poses a serious problem
for boat builders during the winter months and is
to be the cause of a slow down in

proper type of wood grows in Newf d
The problem, they say, is that no sawmill caters
specifically to the boat building industry. Wood
should be cut to specific lengths and be shaped
for the boats.

3 The next big problem affects the fishermen
rather than the boatbuilders. According te the
criteria set by the Loan Board, fishermen have to
pay ten per cent down and borrow approxi-
mately another $12,000 from government in
order to own a longliner. The price of longliners
in recent years has increased from $40,000 to
$50,000 or $55,000 for a 52 foot longliner. For
some fishermen the only way out of the trap
skiff is if there are a number of men in the same
family who can finance a long liner. Several
fishermen have obtained their vessels through
fish plant owners who provide the down pay-
ment in return for a portion of their catch. Many
boat builders suggest that banks and loan com-
panies get involved.

production during these months.

v % Boat builders interviewed know very little
about the $40,000,000 boat building program
proposed by the government. These men believe
there is a need for trawlers to supply the fishing
industry in order to compete with the foreign
vessels fishing off the coast.

8. Many boat builders complain about the
fact that the Federal Government inspectors do
not inspect longliners until after they have been
constructed. They have suggested that the
Fisheries college offer boat building courses in
conjunction with Manpower On-The-Job Train-
ing. The Placentia boat yard is the only one we
know of that has taken advantage of this
program. According to Mr. John Whelan of
Placentia the On-The-Job training helps lessen
the cost of the long liners built as it is able to
subsidize the wages paid to the workers in the
yard,



TURNING POINT IN THE FISHERY

It was wartime and many of our men
were overseas. Food was scarce and the price
of fish went soaring. At that time the
Scandinavian countries were experimenting
with a new type of vessel which was more
efficient, yet used a quarter of the men.
needed to work the old type banker. Canada
adopted this new vessel, particularly Nova
Scotia and after Confederation, it was one of
the first i ions on the found.
fishing horizon. It was the longliner.

In this interview with DECKS AWASH Aiden
Maloney, President of the Canadian Saltfish Cor-
poration and former Minister of Fisheries talks
about the early days of the Longliner and gives
some general impressions about boat building and
the fishing industry today.

In those years the Newfound/and fishery was
concentrated inshore. The bankers carried 25 or 30
men and each day these dories would set out as
many as 400 lines. Each night these lines had to be
laboriously rebaited. The longliner put out one
long line behind it and to some this looked like the
answer to a fishermen’s prayer. To most New-
foundland fishermen, it looked like another Con-
federation cross, not to be tolerated.

The first longliners were introduced in Bona-
vista, still the fishing capital of North America.
They were not successful partly because it was a
poor year and besides that fishermen wanted ‘no
truck with the Canadian experts’.

The Industrial Development Branch of
the Federal Department of Fisheries then

placed two vessels in Ramea to prosecute the
winter fishery there. This time their success
was greater as the fishermen were familiar
with the Nova Scotia fishermen and their
techniques.

During the years 1956, 1957, 1958,
some longliners were fitted with the Danish
seine and are still used, especially on the
southwest coast. The introduction of the
seine, along with many new types of equip-
ment and technology has diversified the
longliner and its use today is as varied as its
size.

The longliner marked a turning point in
the history of the Newfoundland fishery but
it has only been during the past five years
that it has caught on. Perhaps the reason for
its sudden popularity is the large Federal and
Provincial subsidies offered for its construc-
tion.

The design of the vessels has been a big
problem. Newfoundlanders, who had been
building boats for years, wondered why they
had to bul/d ‘what some fellow in the

ation Building di d up’, These
same men had built trap skiffs and huge
sailing ships which carried fishermen and
their trap boats to Labrador. Ottawa was
concerned about the safety factor, the need
for efficiency in the construction and the
need to have vessels insured as they were
putting a lot of money into them. New-
found/anders, however, saw these controls as
another example of Canadian interference.

The Federal Government tried to dis-
courage backyard boat building by refusing
to subsidize a boat unless it was being built
in a qualified yard. ““Some of us opposed the
move,” said Mr. Maloney, “because we felt
that in a land where we had been building
boats for centuries, through a process of
selection, the incompetent would be weeded
out and the others encouraged to pursue and
capitalize on their skills. Besides that, a boat
building program would spread the dollar
around at a time when men were unem-
ployed.”




As for the future, unless Canada were
to gain control of the whole fishing industry,
there would be little point in developing a
fleet of steel ships. At present our plants are
only being used from 35 to 65 per cent of
their capacity. The huge plant at La Scie is
in operation about two months on the year
and their supply is all inshore. If a few
trawlers moved in there they could keep that
plant going at least until January, or six
months of the year.

More effort should be made to see that
the present fleet of longliners, built through
public money, become more mobile and fish
longer seasons. You have plant workers
walking the streets looking for work while

pieces of lie up all
winter. More thought should be given to that
aspect of boat building.

THE QUESTION OF LONGLINERS

There's no doubt about it, the longliner is being
questioned and has been for a long time. While its place in the
fishing industry and its impact on the fisheries may be the big
questions, there are still the basic questions of size, cost and
design still not answered.

During a recent interview with lecturers at the College of
Fisheries there was criticism about the design: ““the back end is
all wrong — not ferred in — balance wrong — running trim by
the bow — no style development — too many agencies all
playing around — very little modification — too much power —
bigger and bigger engines.”

There was criticism about the construction: “same
craftsmanship being applied as in old days — ingrained bad
practices — lack of ventilation — quality of material low —
galvanized iron a mistake — fastenings weak — wood bad —
they rot out — they're lucky if they last 10 years.”

There was criticism about cost: “someone’sraking it off
equipment” — and they criticized the attitudes of the owners
— “no pride in boats — lack of respect — no real committment
no one gives a damn — 40 million tied up — pushing boats 52
feet long — not worth the investment — no respect for their
own ideas — poor care and maintenance.”’

As for the solutions — one young College of Fisheries
lecturer believed that they should all be built of steel. He
argues quite intensely that: “the weight ratio and the space
ratio were greater in steel, it would prove more economical —
that there was more skill involved — lack of foresight —
Marystown could be building them — a 65 foot steel boat can
go anywhere if strengthened for ice — fish within 12 miles
similar to longliner — better living conditions."”

And then there were those who talked about — “many
areas of the world developing away from wood — aluminum,
ferro cement, fiber glass may soon be cheaper than wood —
South America and South Africa using fiber glass for 18 to 20
foot skiffs and 80 to 90 foot side draggers — aluminum used
from Texas to B.C. for shrimp — Scandinavia uses steel for its
25 footers."”

But the most discouraging note of all is there is little if
any meeting of the expert minds on both sides of the official
coin. At the Department of Fisheries and at the College, both
the officials carrying out the policies and the experts in boat
building offer nothing constructive in the way of a plan for the
future, nor do they hold out any real hope of settling their
differences of opinions.



BOAT BUILDING AND ITS FUTURE

In this issue DECKS AWASH has gathered the
opinions of fishermen, boat builders, boat designers and
government officials in an attempt to put together a
comprehensive report on this aspect of the fishing
industry. Listed below are suggestions that have come to
us and we feel they could be used as a basis for
discussion by everyone interested in seeing the industry
flourish and prosper.

1. That there is a need for a back up service
industry for our fleet of longliners. That it employ
highly paid and highly qualified marine and diesel
machanics, and electricians to service this aspect of the
industry.

2. That there is a potential market for pleasure
crafts both here and on the eastern sea board of the
United States and that such boats be sailed each year to
the market bearing Newfoundland place names.

3. That Newfoundland black spruce and
juniper make the best wood for boat building and that a
back up sawmill industry is needed in order to bring
down the cost of boats and contribute to the rural
economy.

4.  That wages paid in boat yards be raised so
that the most skilled craftsmen are encouraged into the
industry. That low wages are now contributing to a
constant turnover in boat yard employees affecting the
efficiency of the operation and the quality of workman-
ship,

6.  That there be closer liaison between naval
architects, boat builders and the fishermen in order that
the expertise of all can be channelled towards improving
the industry.

6. That longliners so heavily subsidized by
public money be utilized throughout the year so as to
be of maximum value to the industry and the Province.
That there be a penalty enforced when a boat is tied up
unnecessarily. That boats operating out of icebound
ports be leased to icefree ports during the winter
months.

THE LONGLINER AT SEA

Alexander Cull of Barr'd Islands on Fogo
Island is the owner of a new longliner and already
he's complaining. “The hull is too wide and then
there's the problem with the weight”* says Mr. Cull.
“There’s been the occasional time when you might
see her propellers and I've had to put ballast in her
to get her on an even keel. But it puts the speed
down from 9 knots to 7.”

Then there’s the whole problem of engines.
Mr. Cull got his from George G.R. Parsons with a
year warranty. If something goes wrong after
twelve months and if its a small job, he feels he can
fix it himself. But if it's a big job, he will have to
wait for someone to come from St. Johns and

“"they aren’t fussy about coming to do i

The electrical people are also “kind of on the
slack side” in this respect says Mr. Cull, “If you
have to wait a week for someone to come and
another week for the repairs job, that’s two away
from the water”.

Mr. Cull also spoke of the problems with the
10% down payment. While the government pays
for a large proportion of the boat's cost, 10% of
$50,000 is $5,000 and “that’s a large amount of
money for anyone to get together.” He suggested
that banks get involved in a loan program or that
fishermen cut their own timbers to go towards the
cost of the down pavment.
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THE LONGLINER LYING UP

DECKS AWASH talked to several fishermen
on the southern shore who own long liners which
have been tied up to the wharf going on two years
now because fish are scarce,

John Gatherall of Bay Bulls finds he can
make more money hand lining with his 20 foot
skiff than he can with his new 45 foot long liner.
“There she sits while | watch her depreciate. And |
have to pay out heavy insurance all the time. |
could use her for crab fishing, but where would |
sell them?”

Two men in Placéntia Bay earned $6,000
each last year fishing from a small trap skiff. “Who
wants a longliner?”” they asked. ““Thousands of
fishermen around the Island do, but the govern-
ment is not interested in the inshore fisheries, As
for trap skiffs, what boat yard wants to build them
when the has made i s0
attractive”,

Many of our fishermen say they went to
longliners because hauling traps and hand lining
was uncomfortable and hard. Iceland, on the other
hand, has developed mechanical devices for small
boats, which make some of the more unpleasant
tasks easier, more efficient and more productive.

Then there are those who find its not worth
their while to fish in winter, They feel that the
amount of money paid in income tax isn't worth
the strain and toil of winter fishing. But there are
no real statistics on just how many of these boats
are lying up winter after winter from either a lack
of fish or a lack of manpower.

JOHN GATHERALL'S LONGLINER
LYING IDLE AT BAY BULLS

FROM BLUEBERRIES TO PLEASURE BOATS

Abi Pickett of Centreville, Bonavista, is far
from being an idle man, Last year's enterprises
included everything from fishing to collecting
325,000 pounds of blueberries for one company in
Nova Scotia, and 75,000 for another.

This summer he plans to expand the
business, He is now in the midst of building a large
shed (complete with cooling facilities) which he
plans to have ready for the opening date of the
blueberry season, August 20. He has already
ordered close to 200 rakes to help speed up this
year’s harvest,

But Mr. Pickett hasn’t stopped there. He has
already given serious thought to putting the sheds
to use during the rest of the year. Mr. Pickett plans
to construct 12 to 18 foot plywood pleasure boats
for the sports fishermen visiting 10 mile Pond. As
for the financial side of his new business, he hasn't
tackled that yet., But he doesn’t seem too worried.

THE CAPE ISLANDER — MORE STABLE AT SEA

Although many of the boats fishing out of
Port aux Basques area were built in Fortune,
Catalina, Fogo and Bonne Bay, approximately 30%
are Nova Scotia built boats. One of the owners of
these boats is Wallace Mead of Fox Roost who
bought his 12 year old Mahoon Bay built Cape
Islander two years ago. And he couldn’t be more
pleased.
Mr. Mead finds that although the Newfound-
land boats are well built, his 60 footer, with its 135
diesal horse power has stood the test of time well,
has better accommodations and is far more stable
at sea because of the shape of her hull. And it's
also more adaptable for his diversified fishing
methods, because he uses her for trawling, danish
seigning and for herring, hallibut and any other
species that comes his way.

Realizing that his Cape Islander is getting
old, although he still feels she's the finest boat
anywhere, Mr. Mead is beginning to think about
the next one. “Fortunately the government is
beginning to shape up” he says, “Already it's more
flexible when it comes to the designof the hull and
the crew’s quarters.”

What Mr. Mead would like is to have a Cape
Islander built for him in Newfoundland “if the
government won't allow that, |'ll head back across
the Gulf and find me another in Nova Scotia.”



BARNES BOATYARD AND REPAIR SHOP

E.F. Barnes Limited began business in 1932 and since that time the company
has built 21 steel vessels, ranging in length from 18 feet to 120 feet. Today there are
120 people employed and 60% of the business done is in maintenance and repairs.

Mr. Kelloway is at the helm now and he believes there is a great potential in
Newfoundland for the construction of new steel vessels and for the repairs and
maintenance of those now operating in the North Atlantic. ““In Eastern Canada there
are fishing vessels in operation costing approximately $150,000,000. During the
next 20 years it will cost close to this amount to replace existing vessels, not
including the building of the new vessels that will not be replacing others."”

Mr. Kelloway sees the day when steel will be used more and more. ““Our wood
supplies are running low. The Japanese fishing fleet is now using all steel vessels
because they have long since run out of wood."”

The company is putting its expertise to work in this direction and has two
projects going at the moment which could revolutionize the steel shipbuilding
industry in the Province. One of these involves the designing of a new steel vessel.

Mr. Kelloway sees the day when Newfoundland fishermen will want to fish in
comfort and he has designed a multipurpose vessel, 65 feet long and 25 feet wide. At
the moment he is negotiating with Ottawa to build one model vessel of this new
type which could be operated for a fishing season in order to test her design and
apparatus. Ottawa has already reacted and feels that it has too much beam because
of her 25 foot width with only 60 feet for length. Mr. Kelloway, however, believes
this extra width will give more working space, and, more important, will allow the
vessel to have more comfortable living quarters. A space where the men can play
cards, watch television, and so on when they are at sea. The future fishermen of
Newfoundland will waht this kind of accommodation on their boats."”

But he isn‘t talking about building only one boat. Mr. Kelloway wants to build
a whole fleet of steel vessels, but there is a major problem. The St. John's waterfront
is totally occupied, with no space left to extend the business. He has already
suggested to Ottawa that the company take over two of the buildings now standing
unused at the Argentia Naval Base. Acquisition of these two buildings would permit
E.F. Barnes to construct as many as 15 steel vessels at one time on an assembly line
basis. With the present phaseout of the base causing alarm and widespread
unemployment in the area, Mr. Kelloway believes the new operation would be a
godsend and could employ as many as 200 people. (The amount needed to begin
operations at Argentia would run to $970,000 and the company has applied for a
grant from Department of Regional Economic Expansion (DREE), and to the
Newfoundland Development Corporation).

n
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Adjacent to the buildings in question at Argentia are two concrete ramps once
used for loading airplanes onto ships. Mr. Kelloway pointed out that these ramps
would serve as a haulout and repair facility for steel vessels. This type of facility is
much needed around the Island, not only for fishing vessels, but for all types of steel
vessels and could be a valuable industry in itself if and when oil is found on the
Grand Banks.

““Some years ago when the Marystown operation got underway and was
repairing steel vessels, the Canadian National Railway drydock in St. John's was
screaming about the unnecessary competition,”” said Mr. Kelloway. ““But that was
bloody nonsense. Wherever you see a service station go up on the Trans Canada
Highway, you see two or three more going up right away. They all do business. Not
because they are in competition with one another, but because a man with a car in
trouble knows he will get service at one or the other. The same thing applies to
servicing vessels. These vessels would come in to port for repairs if they were sure of
finding one yard ready to take care of them."”

According to Mr. Kelloway the future is secure for those in the steel
shipbuilding and repair business. “The company has received many inquiries and
requests over the past year to construct steel ships and to provide refitting and
maintenance services on steel barges and other vessels of this type. Because of a lack
of facilities, local firms are forced to send their equipment to Montreal for servicing
and those wishing to purchase steel vessels are having to go to Europe or mainland
Canada.”

Right now the company is bidding on the construction of vessels to be used as
workboats for plying the St. Lawrence River to Montreal, and on a pilot boat to be
used for the oil refinery at Come By Chance.

Stirling Kelloway
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Courtesy of Bill Janes
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ROUND ‘N ABOUT

While there are twenty-six official boat yards
in the Province (see list on page 2 ), there are
many more boat builders round ‘n about who
construct everything from dories to trap skiffs,
pleasure boats and long liners.

We would like to introduce them all, but
unfortunately time did not allow us to interview
them. Instead we selected a cross section of the
men and the boat yards that have formed the back
bone of the boat building industry in this Province
to date.

CARTWRIGHT

Like most boatbuilders on the Labrador
Coast, Mr. Martin builds small boats — usually 30
footers and uses all Labrador wood. But he's a
fisherman first and feels that there is a desperate
need for a boatbuilding industry to be set up in
Labrador on a full time basis.

“But until there’s a fish plant on the Coast,
there will be little done in the way of building
longliners,” says Mr. Martin, “‘as the nearest plant
is in St. Anthony and there are only a few large
boats on the Coast.

“There could be a very good longliner fishery
about thirty miles off Cartwright if the fishermen
had the larger boats and the right equipment. Right
now the problem of the $4,000 down payment is a
big one for most Labrador fishermen and there's
no subsidy for equipment. Many of the fi

WITLESS BAY

Arthur O'Brien is the General Manager of Newfoundland
Quick Freeze in Witless Bay (and Trinity among other places)
and he looms as large on the Southern Shore landscape as does
his many buildings. As you wander up the north road of
Witless Bay, shed after shed greets your eye — everything from
a fish plant to skidoo repair shops, to a huge boat shed is
scattered hither and yon.

The community is pretty quiet now because of the ice.
“It's the best conservation measure yet,” quips Arthur who
went on to say that the fish plant is still in herring production.
Thirteen men can be seen scrambling among the beams of the
four longli under Two hulls are in the shed

are using equipment they’ve had for years and
years and they can’t afford to buy the new
equipment.”

Arthur O'Brien, Bay Bulls

with their beams sticking straight into the air like prehistoric
dinosaurs.

Arthur O’Brien broadened his activities to include boat
building when fish were running free in 1971. The cry was for
boats and more boats and Arthur responded. His shed is
capable of making four at a time — two in and two out.
Despite the rough times experienced while building the first
two, started a year ago March, these 58 footers should be
ready by the end of May.

“The problem has been in the rigging,” Mr. O'Brien
explained, “and although the Loan Board has a set pattern for
the hulls, we’ve been gropping in the dark on the rigging,
hoping not to make too many mistakes. The Loan Board boys
know all about rigging for a gill net, but the cry these daysis
for all purpose boats — and they haven't a clue. Nor do we.”



On the job training, Fogo boatyard.

DILDO

The seven men working on finishing up two
longliners this winter in Dildo and constructing
two more have been working under two sheet
metal canopies and have a huge oil drum to provide
heat.

The owner of the boat yard is Jim McEntegart
who is complaining that there’s a real shortage of
wood in the area. “The Yanks are coming to the
sawmills in Newfoundland and buying up all the
wood,” says Mr. McEntegart. “When | go to buy
wood, there’s no haggling about the price. It's “take
it or leave it'. There should be a backup wood
supply for the boatbuilding industry, which would
keep prices down and provide a ready supply of
materials.””

When asked about the design of the vessels,
Mr. McEntegart pointed out that while he hears
murmurings from time to time about the design
being unsuitable for the Newfoundland fishery, he
heard only a few suggestions being made at a
design seminar held last year which was attended
by fishermen and boatbuilders alike.

A few years ago, when there were no orders
coming in for i Mr.
that a pleasure craft industry be emmd-ud for the
Province. “Boats built during the winter,” he said,
“could be sailed down to harbours on the New
England Coast to be sold in the market places. We
have the people to design and build these boats,
and to equip them. All we need are the markets
developed. The tourist board could help by adver-
tising these boats through their agencies in the
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FOGO ISLAND

This winter the Fogo Island Co-operative experienced
some major difficulties and had to close due to bad weather.
With the ferry from Carmanville unable to transport the

since D , it’s been a tough break for
the thlrty men regularly amployed in the Co-op shipyard.
Problems with management haven’t helped the situation either
as the Yard Foreman, Roy Decker, left last September. There’s
been a new man hired and expectations are that he will put the
Yard in ‘ship shape’ as soon as possible.

Since 1968, the shipyard at Shoal Bay has launched 24
longliners and there are two more on the go. The sizes have
been standard (50’ and 58°) and when completed the boats are
equipped with a diesel engine and the latest in electronic
equipment. Local wood such as juniper, spruce and birch come
from the Gander Bay area, the planking from Nova Scotia, and
from as far away as British Columbia, wood is imported for
the “deadwood” and keel.

When the shipyard opens this spring it will only employ
10 men unless it can get more bids. While the lack of supplies,
the bad weather and the shortage of bids may add up to a lot
of hurdles, a major one is construction which has been on the
increase on Fogo Island. With the shipyard only able to pay
$2.00 an hour, there could be stiff competition for labour.

According to Dan Roberts, Manager of the Fogo Island
Co-op, the Island’s shipyard has the same problems as many
other yards around the Province, except that some problems
are more acute than others on Fogo Island. “It's the old
matter of supplies and having to wait too long for them. If you
have a rough winter you're sunk. Newfoundlanders — or
anybody for that matter — can’t afford to be out of work,
particularly during rough winters. Something has to be done
about the transportation systems. Enough places fold around
the Province b of bad planni having to close
because of lack of materials.”

“And then there’s the perennial problem of the inflex-
ibility of Government,” states Mr. Roberts. “Those who design
boats do not seem to realize that what may be good for Port
au Chmx may be terrible for Fogo. Despite this, if you're

States. It could be a great thing for
land.”

al in dland today, you have to meet
the Fisheries Loan Board requirements — and they're strict.
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There's an official from the Federal and Provincial Govern-
ments checking on you every time you turn around. There's
no chance to change a boat’s design so that it might benefit
the fishing in this area. And then there’s another problem.
Where will the inspectors be 10 or 15 years from now when
the boats are no longer up to date? No one checks on the
hoats now after they are built for safety and efficiency.”

Mr. Roberts is confident however that “things are
changing, that the Minister of Fisheries may have seen the light
and the need for more flexibility in longliner design.”

He is also sure things are going to improve shortly for the
inshore fishery. There is a policy in the wind to support an
increased production of trap skiffs. If that is so, Fogo will be
one of the first to bid on the designs. But he pointed out that
fishermen will have to be prepared to pay more — a lot more,
for their skiffs as the cost of labour and materials is
tremendously high.

Mr. Roberts went on to talk about the difficulty that
some people have in getting the 10% loan for a longliner.
“Rumor has it that some boatyards are waiving the down
payment and taxing it on to the price they submit to the
Government. The fisherman is happy because all he has to do
is pay back his loan to the Loan Board. The boat yard isnt
losing anything because Government is paying the shot and
the only one to lose is the boat yard that doesn’t go along
with this practice.”

As for the future, Mr. Roberts feels that the need for

s will die out lly. “There will be the occasional
one built, and the need to replace an old one will always be
there, but the demand is bound to decrease unless the Moores
Administration really does have a longliner policy. In the

we're igatil the possibility of pleasure

crafts.”
And that’s a whole new quintal of fish.

TRINITY

The Vokeys in Trinity, Trinity Bay are well
known boatbuilders. There's Henry’s Yard, the
largest of the lot, and his brother Sam’s which
is quite small in comparison. Sam has only
one boat outside which is finished and waiting for
the ice to move out and another inside the shed.
Both are 52 foot longliners.

Most of the men employed by Sam Vokey
during the past two years have been housebuilders
by trade and it has taken twelve months to train
them to be good boatbuilders.

Another Mr. Vokey, Reginald this time,
builds boats during the winter when there are no
houses to built. He has a 35 foot trap boat going in
his basement at the moment, and another in his
backyard. He has two men hired and has found it
difficult to find skilled men in the area. And he has
never heard of the College of Fisheries boat-
building course.

GREENS HARBOUR

Eleazer Crocker learned his trade from his
father and his uncle who built ships by using hand
carved models because they were unable to read a
set of plans. “There is no other industry which
makes as much sense in Newfoundland as boat-
building,” says Mr. Crocker. “The present Govern-
ment, unlike the previous administration, seems to
be working toward the building up of rural areas.
Give them time and they may do alright.”

Mr. Crocker would like to see Government
put even more money into boat yards. “For
example, there should be access roads into forest
stands so that there would be a good supply of
black spruce for local builders.”

In all his years of boatbuilding (he started on
his own in 1963), Mr. Crocker has received no
from He has
twenty longliners and pleasure crafts during the
past ten years and there are two longliners on the
ramps right now. The yard employs twelve men.
There are also seven in the woods cutting the
timbers and three in the sawmill. Four workers are
on payroll under the Canada Manpower On-the-
Job-Training which Mr. Crocker feels, “is helping
young kids coming out of school to stay at home
and get work rather than having to go to St

John's.”




The boats under construction now are for the fishermen
who fish for Quick Freeze. By keeping it in the family, Mr.
O’Brien feels it helps considerably with the down payment.
But as he would like to build 65 footers or larger (his shed can
accommodate 80 to 90 foot boats), he can not go ahead with
plans for four draggers unless the 40 million boat building
policy becomes a reality.

Even without the draggers, the boat yard is booming and
employs twelve local men and ‘one foreigner’ from Trinity
Bay. According to Mr. O’Brien, the pay isn’t bad by standards
elsewhere in the Province, ‘‘but there’s problems in the fish
plant because people would rather have unemployment or
welfare than work seasonally and periodically. And you can’t
blame them. | can employ 500 people at peak season if they

would only come to work.”"
*The standard rate is $2.00 throughout the Province and Mr. O'Brien
would not disclose his rates.

One of Gordon Pittman’s longliners.

Photo by Harding
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Witless Bay Boat Yard

ROCKY HARBOUR
by R.G. Harding

Once an apprentice of Gordon Shears in
Rocky Harbour, Gordon Pittman decided to build
boats on his own, having always dreamed of being
a master boatbuilder since he was a boy.

At the age of 12, Mr. Pittman built his first
boat, a small rowboat about seven feet. Three years
later he built a 17 footer and today Mr. Pittman is
building them from 45 feet to 52 feet in length,

Now 51, Gordon Pittman has chaulked up
eighteen longliners in nine years. Five were
faunched last year. “Boatbuilding is hard work, but
worth it when you can visit Port au Choix and see
seven of your boats tied up to one wharf.” The
best part of it all is that only cne customer had any
complaints about the boats and that was three
years ago, when the ‘green heart’ came off one
longliner. Mr, Pittman explained that although he
used screws to keep the green heart on, he has used
nails on many other boats and this must have been
one of them,

Mr. Pittman employs from five to ten men
year round and has no problems getting very
skilled workers to do an excellent job. “But not
everyone can be a boat builder and they must be
interested and skilled in their trade. Every timber,
every plank and every piece of wood used in a boat
has a different shape.” He feels that while building
@ house is straight forward, and anyone can use a
hammer, saw and square, this does not hold true
for boatbuilding.
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Gordon Shears, Master Boat Builder

GRAND BANK/FORTUNE

Grandy’s has been the traditional name in
dories since the early 40’s on the Burin Peninsula,
But changes are afloat, and the boatyard is now
gearing up for longliners. Two of them, each 52
long are being built for local use and like several
yards around the Province, Grandy’s is using local
wood and importing planking from Nova Scotia.

Grandy’s however, is suffering a unique fate.
Right now, the Grand Bank/Fortune area is ex-
periencing almost full employment and according
to Roy Grandy ““the Yard could be building many
more boats, but there’s a real shortage of men
available for work.”

Unlike the Fogo Island Shipyard, Grandy's
has no problem obtaining supplies, “It’s getting the
manpower that's the problem,” Mr. Grandy
stresses. “Right now there are eight men employed
and during the coming summer we could take
twelve to fourteen men on the payroll. But unless
the situation changes, once the two longliners are
finished, we'll be switching to dories again.”

One of Gnndy‘l longliners. Photo by Har}lmg

ROCKY HARBOUR

by R.G. Harding

Before he retires, Gordon Shears, age 68, plans to have a
boat built for each year of his age. That leaves at least another
eight to be completed before lrving Shears takes over from his
father.

The first boat built by Gordon Shears of Rocky Harbour
was a 48 foot, 18 ton trading boat which he and his family
used to freight goods to and from Corner Brook. He and his
brother Clyde then built the ““Linda Shears”, the first boat to
pursue herring and cod for the family.

In 1951, however, accommodations on the “Linda
Shears” were enlarged and she was used by the brothers for
charter trips to carry commercial travellers, as well as school
and post office inspectors to communities on the coast of
Newfoundland and Labrador. She boasts the Lord Bishop of

Bishop Abraham, and Bishop Michael O’Reilly
as her most famous when they to mission
posts on the St. Barbe Coast.

Later in the 50°s Mr. Shears designed and built two tug
boats for Bowaters Newfoundland Limited and one of these,
the Birch Lake, now 21 years old, will be in operation again
this year after some minor repairs. Mr. Shears tells an unusual
story about this old tug. Although the boat cost some $1,300
more to construct than he had allowed for, because he spared
no materials and gave everything he had to it, Bowaters paid
the extra money. This was used by he and his wife for a
holiday to the United States. Since the “Birch Lake” there
have been ten more boats built for Bowaters.

In 1965 Mr. Shears constructed the first two of many
longliners. These were built for the Fisheries Development
Authority of the Provincial Department of Fisheries.

During recent years ten boats have been built for Eskimo
fishermen through the Federal Department of Indian Affairs
and they can be found in the harbours of Frobisher Bay, Great
Slave Lake, Bathurst Island and Victoria Island. One of these,
the Quasiayak, was picked up at Rocky Harbour by a
Newfoundland captain and an Eskimo crew and sailed to
Frobisher Bay under her own steam. Three others were taken
by Federal Icebreakers and delivered to the Far North. The
remainder steamed to Sydney, Nova Scotia where they were
transported to the Great Slave Lake by train and from there
up the MacKenzie River to be delivered to their owners.




But Mr. Shears had always had a special dream, ever since
he left school at the age of 12, and that was to build a great
sailboat. In 1967 his dream came true when he and his brother
Clyde built the “Little Bluenose”, a replica of the famous
Nova Scotia Salt Banker and undefeated champion of the
international schooner races.

Throughout his years of boat building Mr. Shears can

only one from a and that was

that the ‘green heart’ came off his longliner. During the past
two years ten longliners have been launched at Rocky
Harbour, and there are now three under construction, all being
built by plans from the Fisheries Loan Board. That leaves
approximately five more before we hear the last of Mr.
Gordon Shears, boat builder.
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TWILLINGATE

Don Young is a lively man in his early forties
and has chaulked up fourteen longliners since
1960. He's now completing a second longliner for
himself and “she’s a beauty — 52'6" when com-
pleted. She’ll have the latest in equipment —
hydraulic steering, a 220 horsepower volvo engine
and will be a far cry from the previous one which
was a 50 footer with a 95 horsspower engine.”

Why the changes? “I'm not only a boat
builder but a fisherman as well and | realize the
necessity for bigger and faster boats. This one wi
get me much further and much quicker. It will
hold more and | plan to stay our overnight.” In
addition to these advantages, the new boat is more
versatile and is equipped with a scallop drag net.

Don Young may well have set an all time
record for construction, having cut timbers last
summer on New World Island (the planking was
seasoned wood from the Clarenville shipyard). “I
began September 15 and worked on her alone until
Bonfire Night. Then, with the help of one man, |
finished the planking. By March 20 of this year, all
the caulking was completed and as soon as the ice
is gone from the bay | plan to launch this 25 ton
beauty for fishing.”

Like most boatbuilders around the Island,
Don Young uses the plans from the Fisheries Loan
Board and gets the normal bounty from the
Federal Government of $500 per ton, as well as a
rebate on one-half of the cost of such electronic
equipment as the hydraulic steering and gurdy.
From the Provincial Government he procures a
bounty of $200 a ton and to pay all outstanding
bills there are low interest loans from the Fisheries
Loan Board.

PLACENTIA

Longliner construction in Placentia owes its
beginnings to the phasedown of the Argenita Naval
Base in 1970 and to the fact that many fishermen
were moved into the old French capital from
Merasheen and other outlying areas by the resettle-
ment program. These fishermen with their small
boats were now twenty-five miles from their
traditional fishing grounds and the Placentia De-
velopment Association decided to take action.



With a grant of $20,000 from the Federal and
Provincial Governments, its members set up a boat
building shed in conjunction with the Fisheries
College and offered a course through Canada
Manpower’s On-The-Job Training Program. Two
longliners were built in eight months. Once the
training program was completed, the boatbuilding
operation was passed over to a private operator.
Come summer, six longliners will fish the Placentia
area compared to none last summer.

Eight men have been employed all winter and
the yard covers an area from Ship Harbour to Point
Byrd — a population of 10,000. The Association in
its attempts to improve the fishing industry in the
area was responsible for turning the community
stage into a filleting plant, which is leased to Quick
Freeze Limited on the basis that it will buy all
commercial fish brought in by the fishermen.

But most fishermen are still fishing out of
small trap boats and they are having to return to
Merasheen and the other small islands during the
summertime, John Whelan, Chairman of the Asso-
ciation, believes that while there is still a need for

N o
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Carpenter's shipyard

PORT UNION

small boats, there must be more paid to
improving the fishing gear. He informed DECKS
AWASH that there is a move afoot in Placentia
now to have the Federal Government subsidize
boats under 45 feet. He sees the $4,000 down
payment as the main deterrent to longliners, but
points out that a larger fleet is necessary if the
fishery is to be fully developed in the bay.

Carpenter’s shipyard, Port Union

Photo courtesy of Bill Janes

In twenty-three years Rupe Carpenter has launched 114
boats. He started his career as a young apprentice with the
Clarenville Yard and retired as its supervisor to open his own
yard at Port Union. Right now he is building three 58
longliners and two small boats.

On the top floor of one of the sheds, Mr. Carpenter has
drawn out every piece of the hull for the boat under
construction. All planking is cut in that shed and carried to
another where they are fitted together. According to Mr.
G , this bly line approach works well and “the
pieces could be shipped to Japan and put together there when
they have been cut out in this fashion.”

When he first began his own business Mr. Carpenter felt
that his sons should have more expertise than he had, so one
son took a three-year course at the College of Fisheries,
emerging as one of dland’s few Naval Archi the
other son, Bruce, is a qualified electrical worker and both work
full time at the yard. But it is Mr. Carpenter Sr. that has the
experience and the opinions.

“As for the 12 week training program offered by the
College,” he said, “it's alright, but a man needs a lot of
experience after that to be any good.”




On the question of boat yards, Mr. Carpenter believes
strongly that “if a man can’t make a boat yard pay on his own,
the Government had better stay out of it.”” He has never taken
a cent from the Government, even when the wind took one of
his sheds and it cost the company $10,000 to repair it.

Like all other yards in the Province, Carpenter’s receives
subsidies indirectly, through the grants paid to the fishermen
for their boats. But he does believe as well that there should be
as much local wood pi as for boat
even if it has to be brought in from Labrador.”

Mr. Carpenter has fought many a battle over the design of

and was ible for a new design which he uses
now for all vessels constructed at the yard. Asked why he won
the battle, when so many did not, he felt it was because he
could talk. “l won’t back down, and when the fishermen go
into the Department, they come out more confused than when
they go in. | won’t let them bully me and | get my own way.”

He also feels strongly that there should be more haulout
facilities around the Province to service the boats which are
being built “with a tremendous amount of the taxpayers’
money. Government should also take a closer look at building
boats under 50 feet long. We are getting into a si where
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Right now Mr. Power is importing fir and
spruce from British Columbia in addition to using
Newfoundland timbers. Like the others he’s con-
vinced that the right kind of wood grows in
Newfoundland and feels that something should be
done as “importing wood is a very heavy cost.”

While the number of longliners has doubled in
the area during the past ten years, there are still
not enough, according to Mr. Power who feels that
trawlers are also needed “because the fish are not
coming into the Bay anymore.”

“In my area fishermen give a share of their
catch to the fish merchant who puts up the money
for the $4,000 down payment on the longliner.”
Mr Power feels strongly that something should be
done to change this situation.

ST. ANTHONY

The boatbuilding operation in St. Anthony
has a history that goes back to 1928 when the
Grenfell Mission built a marine haul out. Dr. Patey,
who manages the operation has only been involved
with it for the last five years however.

The operation is quite a bit larger and now
turns out 500 ton boats. There are now four

fishermen are going to have to travel farther to do their fishing
and they should be able to live comfortably aboard their boats
for longer periods of time.”

Right now Mr. Carpenter is waging a ing battle

under and twenty-four men
employed (wages average $2.25 an hour). Seven of
these men are skilled boatbuilders, five of whom

studied at the College of Fisheries.
Dr. Patey, like Mr. Wright, believes that

with the Provincial Government to be allowed to buy all his
boat parts, engines and equipment directly from the dealer
rather than from the middle man. He says he can save 20% of
the cost by doing that and such savings could be passed on to
the fishermen and indirectly to the taxpayer.

ADMIRALS BEACH

Mr. Power has only been building boats for
one year, but has two longliners ready to launch (a
55 footer and a 52 footer) with orders for two
more. He employs three men at $2.25 an hour.

has the right type of wood available
for boatbuilding, but lacks the sawmills that can
produce wood cut to specifications. “The longliner
today costs $55,000 and this is particularly due to
the rising cost of equipment and the cost of
importing wood,” says Dr. Patey,

Right now St. Anthony is experiencing divers-
ification in the fishing industry and two of the
boats under construction at the Grenfell Yard are
for scallop and shrimp fishing. The remaining two
are being built for Labrador fishermen. “The
$4,000 down payment is sometimes a deterrent to
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arrangement made with finance companies, where-
by the Provincial Government could give a written
guarantee to any finance company that it would
pick up the bill if the fisherman failed to meet his
payments.”

Dr. Patey went on to say that longliners were
very slow in coming to the area and that there are
many fishermen in the smaller communities fishing
with inadequate equipment.

As for the Government blueprints for the
longliner, Dr. Patey had no complaints but was
interested in learning more about the 40 million
dollar boatbuilding policy. “St. Anthony is badly
in need of draggers from May to December. The
fish plant in St. Anthony is never at top pro-
duction during those months.”

CLARENVILLE

There are two men running the show at the Clarenville
shipyard. Mr. Hiscock sold his own business in 1971, got a
bank loan to buy the yard and manages the business end of
things. Then there’s the master builder, Mr. Mercer, who
supervises the building of all boats. Mr. Mercer worked for
many years with the former owner and at 70, refused to retire.
““I can't stay home and do nothing all day. Besides, | love this
work,” he said.

The yard employs 64 men, and has built fourteen boats
since November of ‘71. Last summer in addition to boat
building, 72 boats were repaired, some of the work costing as
much as $14,000.

Wages have been one of the biggest problems the yard has
had to face and although there are no specifications set by the
Loan Board, $3.00 an hour has been the accepted standard
wage.When Mr. Hiscock bid on one boat and suggested wages
of $4.00 an hour, his bid was turned down. He firmly believes
that if the boat building industry is to be efficient, “it must
have skilled workmen, and in order to attract those skills, you
have to be prepared to pay them a decent wage.”

Mr. Hiscock reported that there are eighteen men
employed through the On-The-Job-Training program of
Canada Manpower. “These are good men,” says Mr. Hiscock,
“but they’re not going to stay in the boat building business
unless there is better money in it for them. Why should they
work out of doors all winter for less money than they could
get at a place like Come By Chance?”

The Clarenville yard now charges $4.50 an hour for repair
work on longliners, or any other type of vessel. “When you
bring your Volkswagen in to be fixed, you pay whatever they
ask, whether it'’s $10.00 an hour or $12.50. But fishermen
expect to get an $80,000 boat repaired at the minimum wage.
It doesn’t make any sense.”

Mr. Mercer also agrees that “‘everybody should be able to
earn a living wage. Every yard should be forced to pay no less
than $3.00 an hour. Under the present ruling of the
Department of Fisheries, a yard like ours is unable to compete
with a man who doesn’t know bookkeeping, is paying the
minimum wage, who doesn’t really care how much he makes
on his boats. If you want to stay in business, you've got to pay
as little as you can get away with and that way you are always
training new men.”



PORT AU CHOIX

by Nathan Bates
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Port au Choix Shipbuilding and Supplies Limited, under

Photos by John Bates.

the of Ralph O’Keefe, Jr., began construction of
its premises around mid-July of last year. These premises
consist of a building 75" x 110" which contains a boat building
area, stock room, twine loft, and office space. Equipment
ranges from a hand saw, and surface plower, to all types of
electric hand tools and a mill saw which is used for sawing

round logs and timbers.
Actual boat building began October 9, 1972 and there are
now four 52'6" longli under ion. Three of these

will be ready for the water late in May or early June, but the
date depends somewhat on the arrival of equipment. Thirteen
men have been employed during the construction period of
these boats.

Immediate plans at the yard include the construction of
two more 52'6” boats within the next month, along with
orders for six out-boards (20’ to 26’ range), to be built for
lobster fishermen in the area.

At the moment there are another fifteen men at work in
Port au Choix constructing a wharf at the boat yard — thanks
to funding from the Local Initiatives Program. So far work has
included filling the head block with ballast.

While the longliners are being completed there is also a
building course being conducted by an instructor from the
College of Fisheries which employs ten additional men. The
course started March 26 and will run for twelve weeks.

With the exception of the first longliner which used some
imported wood, all materials are being obtained locally from
Hawkes Bay (Newfoundland Forest Product Limited) and
from Roddickton on the other side of the Great Northern
Peninsula. The same holds true for the wharf project.

One of the specialties of the stock room at the boat yard
is that it carries a complete line of fishing gear for all types of
fisheries in the area and all types of equipment for longliners,
including winches, gurdys, and anchors. Fishermen from up
and down the St. Barbe Coast are now buying their gear and
equipment at Port au Choix.

The whole operation is geared completely to the local
fishery and is undoubtedly one of the most up-to-date boat
yards on the Island. Residents consider that it will be a great
benefit to the area. As time goes on, and the amount of repair
work increases, and as new boats are constructed, the Port au
Choix Shipbuilding and Supplies Limited should contribute
greatly to increased employment.
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NIPPER’S HARBOUR

Carl Wright has been boatbuilding for six
years and during the last two winters he has
employed six men whom he trained himself.
Although he started without any help from Gov-
ernment, he feels now that he needs a grant to
build a shed if he is to expand. But to date, he
hasn’t been given one, even though he's applied.

Mr. Wright imports B.C. fir for the keel and
the heavy squares of the boats he builds, but
generally he uses Newfoundland black spruce for
the frame, and a combination of local spruce and
B.C. fir for the planking. While he now has to
import wood to get the length he needs, Mr. Wright
feels that “with the proper sawmills established,
Newfoundland could produce all the wood any
boat builder would need.”

At the moment, all the longliners being built
in Nippers Harbour are equipped for gill netting.
Mr. Wright would like to see them equipped for the
crab fishery, as there is great potential in the area,
“There has been very little in the way of new
equipment introduced in my area and the Notre
Dame Bay fishermen are missing out by not having
the equipment installed on their new longliners.””

Mr. Wright pointed out that there were
approximately 40 longliners fishing within a radius
of 25 miles and while there is a definite need for
more, there is also a need for small boats. ““The
Federal Government subsidy for boatbuilding
should not be limited to boats 45 feet or larger,”
says Mr. Wright, “and there should be something
done about the lack of service depots and machine
shops where fishermen can repair old equipment or
purchase new. There is only one haul up in the area
and that's privately owned, and it does not have a
machine shop or storage shed.”

Mr. Wright also spoke of the lack of infor-
mation in the Notre Dame Bay area. “Many
fishermen, particularly in the smaller communities,
are not fully aware of the Loan Board and its
regulations. Because of the distance from St.
John's these men can only send their application in
by mail and trust to Government officials. “This
situation,” Mr, Wright feels, “leads to a concen-
tration of boats in particular areas of the Prov-
ince,"”

LITTLE BAY ISLANDS

One of the friendliest boat builders anywhere in the
Province is George Jones, owner of S.T. Jones and Sons, Little
Bay Islands. Unfortunately, Mr. Jones may not be a boat
builder for much longer as it just doesn’t pay in manhours for
him to construct boats, not with everything else on the go.

In addition to the boat yard, S.T. Jones and Sons has a
marine haul-out which keeps 2 or 3 men continuously
cleaning, painting and repairing boats from the area. This,
coupled with canning of sea foods (seal meat, salmon,
mackerel, herring, crab, lobster and maybe even fish and
brewis), is the reason that Mr. Jones is thinking of giving up
boat building.

The company hasn’t as yet however, and there are two
longliners under construction for Herring Neck. The two
previous boats built were for Square Island, Labrador and
before that for customers in Wesleyville. They're usually 50"
and 52’ in length, although one was 45’ and a couple have
been 58 footers. A while back, Mr. Jones completed a 65°
dragger, but doubts he will tackle that type of boat again.

Like many boat yards, the one in Little Bay Islands uses
local timbers for the framing (the planking is juniper or pine)
and imports decking from Nova Scotia, as local wood is not
long enough. Not content with Leckies, Steers or Parsons for
engines and hydraulic gear, George Jones decided to obtain his
own f hise and ght in J models which he
installs and repairs on request. He provides the same package
deal that other companies do.

Having been in the boat building industry since 1964, Mr.
Jones complained about the “painstaking inspections done by
Government on the boats before they leave the docks” and the
fact that this is usually the only inspection the boats ever get.
He knows the boats require inspection every so often, but
points out that there are not sufficient haul out facilities in the
Province to do the necessary job.

As for the official design of longliners, he finds the hull
to be just fine, but the accommodations leave a lot to be
desired. “It's no good making adjustments on the one
authorized set of plans. Perhaps the solution would be for the
Department of Fisheries to offer several sets of plans.”

Mr. Jones owns a Cape Islander purchased from the Bay
of Fundy, which he uses for tuna fishing and charter work.
“While there are pros and cons, there’s no question she’s a lot
more stable and more comfortable. But there’s very little space
below deck and her open deck is just not suitable for
Newfoundland fishermen,” says Mr. Jones.
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