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Introduction

In this issue we look at the labor situation in the Province. It’s a timely topic as
130 contracts are up for renewal and as we go to press 5 unions are on strike. But
because the labor picture can change overnight, we are not looking at individual

agreements. Instead, we are looking at the overall situation.

We talk to individuals about how they feel about unions, strikes, and
management. We talk to unions, management, government, economists and
educators in the hopes that you, the readers, will have a little better un-

derstanding of our Province’s labor scene.

And in the front and back of the magazine we again give you stories and in-

formation on fishing, farming, craftsnutrition, hobbies, and many more.
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IDB’s

Capelin: a promising resource

development program

For many years the need for the
Newfoundland fishery to exploit
species other than the traditional
cod, halibut, pollock and haddock
has been seen, but, the problems of
switching from traditional ways
have, so far, dictated against such
moves being viable.

CAPELIN STUDY

As part of an ongoing ‘‘species

development  program’  the

Canadian Environment Depart-
ment, Fisheries and Marine Service,
Industrial Development Branch
(IDB), has recently completed a
capelin study. The study sets out the
development patterns for capelin,
including biological. technical and

.
species
proceam'rg data.
Costing about $300,000, the
program developed each stage of the

industry and projected it in real
terms to the traditional fishing in-
dustry. It developed equipment and
changeover techniques. The com-
monest, and least expensive, at
about $7,500.00, is the two-boat,
Scottish, ring-net system, which is
easily adapted to 50-foot to 60-foot
longliners.

Using existing shore facilities, the
program helped processors develop
marketable quality packs, cures and
canning recipes. And under an
agreement, it takes half the output

for marketing analyses and
promotion. This is carried out,
through the Trade and Commerce
Department, all over the world. The
company takes the other half of the
production for its own marketing
efforts.

Several capelin packs were
developed, including canned in
various oils and sauces, smoked in
various packs, preserved in salt, and
other recipes. The products were
widely accepted, the report states,
and now it is up to the various
concerns to develop the industry as
they see fit.

MACKERELSTUDY

In a similar program, still in
progress, the IDB is working with
mackerel. The initial marketing
surveys have been done and, in the
1975 season, work will commence on
gear technology developmenl slnck

processing
and further marketing research.

Already some eight trade names,
applied to some 10 different
pr , are available on the
market, and, the IDB is busily
testing these. The final report, as
with the capelin project, will tell
interested fishermen, processors,
and consumers all they will need to
know about the fish, it's potential
and usa;

ge.
OTHER SPECIES
The IDB has its eyes on Atlantic
saury (billfish) and several other
unusued species from Newfoun-
dland’s continental shelf for future
study.

ENTHUSIASM SLOW

The Branch hopes industry will
pick up on its work and develop the
capelin, mackerel and other species
to viable levels. However, response,
beside the enthusiasm shown toward
the project, has been slow in coming.
Only two or three areas report
fishermen seriously interested in the
capelin fishery, for example. IDB
officials say interest will increase in
the future.

Because capelin stocks are off-
shore, and because company plants
are unwilling to reinvest in order to
switch over, the reluctance can be
partially explained. The capital
investment is great and unless a
plant is already in the canning
business (there are only limited
canning facilities in Newfoundland
at present), the decision to turn to
capelin is a risky one.




Capelin catches down

A research document produced by
the it of Environment,
Fisheries and Marine Service,
Industrial Development Branch,
outlines the decline in Newfoundland
inshore capelin catches over the
years.

In 1960, some 15 million pounds
were caught, with most of it being
used as raw fertilizer, merely being
dumped on vegetable gardens.
Negligible amounts were frozen for
bait, or salt-cured for human and
animal consumption.

In 1971, 75 per cent of the 10 million

pounds of capelin caught were
caught offshore. The bulk of this
capelin went into fish meal reduc-
tion, more as a sideline to herring
and offal meal production, than as a
separate catch.

Offshore, the have gone
up, but total landings are reduced by
the fact that as private gardens
become less and less popular the
demand for capelin as fertilizer has
droj

More capelin caught in
Newfoundland offshore waters are
taken by a highly organized Russian
fleet of trawlers which take close to

185,000 metric tons. The ICNAF
quota is 258,000 metric tons. The
Russians, beside having adequate
inventories for their own needs in
meal and human consumption, are
also cornering the Japanese demand
for roe and meal.

Concern is being expressed by
officials of Government, and by
fishermen, over reports that
Russian fleets have been over-
fishing capelin off Newfoundland's
East Coast. In the face of official
confirmation that Russian figures
are slightly over the ICNAF quota,
unofficial sources have said the
figure is five times the quota. If this
is true, they will take about 1,000,000
metric tons this year alone. No
estimate of surviving stocks
suggests the fish can continue to
yield to this extent.

The results of such tremendous
over-fishing are obvious. The
capelin provides food for several
species of oundfish, and
noticeable cuts in available food will
mean the inshore ground fish in-
dustry will get smaller and smaller
catches for many years to come.

Beacuse of the nature of capelin
biology, only males are suitable for
food . The females are
sold in frozen blocks to Japan for roe
and meal processing. Because both
the male and female can be used, it
is most economical to catch them
while they are spawning, a fact that
has caused some concern in Canada
and Iceland.

Capelin stocks
large but
now underused

fish provide the major supply of food
for these other species.

The inshore fishermen feel par-
ticularly concerned that the over-
fishing of capelin will lead to a direct

i cod stocks,

It has been ined by the

t of Environment that

stocks in offshore
waters are

The department says that although

much work has been done on the

survey and of these

capelin

The report from the

compete with the Russian, Icelandic
and European capelin operations,
and it seems unwilling to do this
until assistance is forthcoming; the
Law of the Sea Conference sets

of erritorial or economic zone limits;

or, until market demands increase
far beyond world production at this
time.

In the capelin lovers in

Department
states the opposite of this situation,
pmnung out that o of

stocks, there are still many
variables which stand in the way of
setting accurate figures.

Prime among these variables is
the relationship between upeun and
other species, especially the cod,
pollock, halibut and haddock stocks
of the Grand Banks Shelf. Many
inshore fishermen and scientists
question the large scale catching of
capelin as they feel the smelt-like

di stocks has left room for
mcreased capelin reproduction and
therefore better catches and greater
input into the economy through the
capelin in fishery.

Where the line is to be drawn,
when, and on what evidence,
remains to be seen. The Canadian
fishing industry has to switch to
capelin in a big way, even to begin to

Eastern Canada have to be patient
with expensive imports or slightly
cheaper local experimental
products, if, and when, either is
available. And the reduction plants
continue to use capelin whenever
Myungellhan.mtnnlytvoar
three attempts to switch to capelin
capacity have been made.
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A new product hits the market

“Pub snacks’ success

Fort Amherst Seafoods Ltd. of St.
John's is presently supplying a
smoked, butterfly capelin product
for local consumption in taverns. It
is a tasty, convenient treat and in the
past six months the company has put
up about 1 million packages, each
containing three capelin.

The product, called Pub Snacks,
sells for about 20 cents per package
to the customer, and wholesales
from the plant at about $15.00 per
case of 100 packx Market demands

RAY BURSEY

are high, with the plant barely
keeping city markets filled at
present. An expansion project,
underway since last winter, will help
to increase production of Pub
Snacks in the upcoming season.

Ray Bursey, owner of the plant,
said they buy capelin from inshore
fishermen during the capelin
“scull”, when the spawning fish
come ashore on the beaches. After
sorting male from female, they
freeze the whole fish in blocks. The
females are sold to Japan, and
during the winter they thawed,
cleaned, boned, smoked, and
packaged the male fish in plastic
baj

gs.

Mr. Bursey said the plant has also
been experimenting with a dried,
salted whole fish, sometimes
smoked, and an anchovy-like,
spiced, rolled fillet. They have also
tried capelin spreads and frozen,
breaded capelin cakes.

Several other plants are ex-
perimenting on their own with
different capelin products, including
canmng. but Mr. Bursey doesn’t
expect the industry will turn to
capelin for a few years. He said
assistance will have to come before
many plants will switch, and he
doesn’t foresee an Icelandic ap-
proach to the capelin fishery at all.

Mr. Bursey admitted there are
profits to be made in capelin, and
cites the Russian efforts, but feels
the initial investment is too large for
most people.

Pig farm or
pork factory?

When he is not tied up with the
Newfoundland Agriculture
F mraum Hollis Duffett is busy on

his poultry and hog farm, located on
Old Broad Cove Road, just outside
St. John's.

There is limited ;uimnce
available in this type of farming,
just enough to get a hog farmer into
trouble, is the way he assesses the
programs he knows about.

““We couldn’t get any money, but I
believe the Provincial Government
will give up to $30,000 for hog far-
ming,” Said, Mr. Duffett about an

he is
undes

oject

. It will cost about
$120,000, far in excess of the $50,000
loan limit which is available from
the Federal Government sponsored
Farm Credit Corporation.

“‘We built a poultry house last year
which cost $120,000, we have to buy a
manure tanker truck which will cost
about $25,000. Everywhere you turn
you're looking at §25,000 and before
you know it you have $300,000 or
$400,000 invested.”

Last year we produced a half-
million pounds of pork. In a year-
and-a-half’s time we will produce a
million pounds. And, you can’t see a
pig outdoors. They're all tucked
away indoors. It's nonsense to say
we're p(g farmers; we have a pork
factory.”

Mr. Duffett pointed out his farm is
locked into the system now, and he
can't get out if he wanted to. He said
the system has to change, and
returns have to increase, or at
present rates his son, and partner,
will be about 60 years old before the
investment is paid off.

Mr. Duffett sounds a little bitter at
times, and a little proud at others.
He explllns that agriculture
operates on a world-wide basis, and
the actions of farmers in France
affect farmers in Canada, which in
turn affects farmers somewl
else. “Consumers have to realize the
days of cheap food is over,” he
warned.

Mr. Duffett, who describes far-

have to pay indnltrhl wages to get
good help.

He said many people feel farm
work is hard. But, he
pointed out, l.he rewards are
satisfying and the pay high, for the
dedicated worker.
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Saltfish
prices
announced

Aiden Maloney, President of the Canadian Saltfish Corporation, recently
announced year-md price differential payments for producers of fish pur-
chased by the Corporation during 1974.

The additional payments are for:

Lightsalted, dry fish — 2 cents per pound

Saltbulk fish — 1% cents per pound
fish — 2% cents per pound
Or «ure fish — 2 cents per pound
Fresh split fish — 1 cent per pound

-on, gutted fish — % cent per pound

Round codﬁah — % cent per pound

The excess payment will mean that fishermen will receive up to 10 percent
more for their fish than the price set at the beginning of the 1974 season.

The Corporation announces the following 1975 initial prices;

For choice quality heavysalted saltbulk, the prices are:

Extra Large — 33% cents per pound
Large & Medium — 29% cents per pound
Small — 24% cents per pound

— 17 cents per pound

For lightsalted dry fish, the new prices are:
No. 1:

Large — 59% cents per pound

Medium — 57% cents per pound

Small — 54% cents per pound
No. 2:

Large — 53% cents per pound

Medium — 51% cents per pound

Small — 48% cents per pound

Tomcods — 43% cents per pound .

No. 3: .

Large — 50% cents per pound

Medium — 48% cents per pound

Small — 45% cents per pound

Extra Small — 38% cents per pound

Fishermen will be assisted with the cost of salt at the rate of $1.50 per 100
pounds of saltbulk, and 75 cents as salt allowance per 100 pounds of light-
salted fish.

Facilities for prncessing fresh codfish toa salted product are available at
many nities. The C: will pay for fresh fish;

Trap fish over 16" and up to 24" — 9% cmta per pound

Trap fish 16" and under — 7 cents per

Furhrgemh‘(hnulim in excess of 24", the price will be — 12 cents
per pound

All prices are for head-on, gutted fish.

In April, lreMlnmerofSuIe ftrﬁshenes,ﬂnﬂmrahlekmo
LeBlanc, Canada’s
fishing industry. Thuemcludzddnrectmeloﬂshennenmmfmﬁ
premium payments for groundfish. This direct assistance by the Govern-
ment of Canada will apply to fishermen who sell fish to the Corporation for
salting. To receive these premium payments, fishermen are required to
lpﬂydirecﬂyhunﬂemmlotﬁcetiUtDepurm)enthheEnman
Fisheries and Marine Service, Pleasantville, St. John’s.

The Cor to the need for proper care in the
handling of fish. A competitive position in the market and good returns are

best assured if we offer our customers top quality saltfish.

How to raise
a good lamb

Dale Beck, the Provincial
Agricultural Representative in
Clarenville, has some excellem
words of advice for those indivis
interested .in malmammg a hlgh
calibre flock of sheep.

According to him a good lamb
crop starts in early summer at

time. At that time, all
unhealthy or undesnrable ewes
should be weeded out. If they are
not, it is most likely that the per-
centage of the lamb crop weaned
will be reduced.

Some of the reasons for culling
are: Ewes with poor mouths, teeth

to mastitis that has not been treated
or that has not responded to treat-
ment; ewes that are poor milkers;
ewes with poor body conformation
or t:al can be replaced by better
stock.

Once the undesirable sheep have
been removed, the deworming
process should be started to get rid
of internal parasites. Worming can
be done by several %
feed, water, drench, bolus or as an
lnjectablz. Wormers can be obtained
from a veterinarian supply catalog,
a local veterinarian or, in some
cases, from a feed supply store.

External parasites, such as ticks
and mange, should also be con-
trolled by dipping. On community
pastures this is automatically done
once or twice a year, but most other
Newfoundland farmers don’t bother
and they should.

Ewes and rams should be
vacinated with a broad spectrum
vacine. This will reduce, and in
some cases, prevent many problems

(Continued on next page)

“Lamb retainer.”
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(Continued from previous page)

such as enterotoxemia and tetanus.
‘This can also be obtained through a
veterinarian or occasionally through

lambs born, “‘flushing” should be
done two or three weeks before the
ewes are ready to be bred. This can
be done by feeding grain or shifting
the sheep to a better pasture.
Pastures that contain large amounts

New lambs in St. Jacques

of legumes should be avoided as
legumes in the pasture tend to
reduce the number of eggs ovulated
#&nd thus the number of lambs born.
Says Dale Beck “at this point, the
rams should be put in with the ewes
and left for at least two cycles (a
cycle bemg every 16 chya") or for
the entire breeding seast

After the ewes are hred they
should receive about four or five
pounds of hay, or its equivalent,
each day and about 6-8 weeks before
they are due to lamb, they should be
fed an additional one pound of grain
each day.

During the latter part of
pregnancy, the amount of feed given
to ewes determines the size of the
lambs and it also prevents
pregnancy toxemia which is a
nutrition deficit caused by a lack of
enough energy in the ewes system.
‘Thin ewes and ewes going downhill
for some reason are particularly
succeptible to pregnancy toxemia,

At this stage, a farmer should also
watch out for a prolapsed cervix
which prevents ewes from urinating
and it also makes it difficult, if not
impossible, for ewes to give birth.

Prolapse of the cervix or mrus
seems ' to - come with better

her on to her back. Second wash the
cervix or uterus and

area thoroughly but gently with
warm soapy water. Wash and
lubricate vyour hand and forearm
and gently replace the cervix or
uterus. 1t may be retained either by

wrapped with plastic tape. The
retainer is inserted and kept in place
by tving it into the wool.
Diagram on previous page)
Just before the ewes are due to

mbing pens, approximately
where they can be fed and watered

lamb is very large, then the farmer
should grab the front feet, exert a
slight downward pull and pull when
the ewe The lamb * will
uxullybebomwiﬂnnanyhrﬂur

can be done by the farmer coating

his or her hand with vaseline or soap
the lamb forward a little

andrmung llunmihsm
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Beekeeping :
Lots of honey with hardly a string

coveralls are not necessary.

Beekeeping sounds dangerous and
but to Dr.

John Dittmer of Outer Cove, with

proper preparation and care, it can

be fun, safe and a rewarding hobby
or business.

Anhoughuupouuemum
ve equipment,

Bce Supply, 91 Edwnrd St Aurora,
Ontario. It is also recommended that
a book such as Starting Right With
Bees by Root, which is available
from Cook or Jones, be read.

Before beginning on the ad-
venture, should

are a wise buy, since they
send smoke into tg:,:m of a

bees, including the
queen, is %

All equipment should be on hand
at least a month before the bees are
to be received, The hives come
unassembled and must be nailed
(nni.ls prwlded) and mnted (paint

be purchased. Useful, but not
essential, is a hive which
doubles as a hammer, nail puller,
screw driver, chisel, paint scraper,
etc. Gloves and a bee veil are also a
good investment, but complete

und " bees are urderul the next
problem is getting the bees from a
package into a hive. If it's a nice
dqylheheatwayhdmplymnnpthe
bees into the hive. According to

mnmu“'l‘hel’m:pomdpnchge

is a wooden box with two side
screens, and inserted in the top of
the box is a tin which contains sugar
syrup which the bees fed on as they
were being shipped. Next to the tin is

sugar.
way they fill up with the sugar syrup
and are not inclined to sting.

be given a good rap and 90 per cent
of the bees will fall into the hive.

In the meantime, the queen’s cage
is removed. It has three com-
partments, one filled with sugar
candy and the other two for the

into the colony. The bees have to get
used to her slowly because she is not
from the same colony.

Aless saﬁﬁactury way to mix the

plac
pointing east so the early
sun enters the hive causing
the bees to leave the hives early.
Bees will not bother people unless
they walk approximately 10 feet in
front of a hive in which case they

For those interested in further
information, contact Dr. John
Dittmer in Outer Cove, Avalon
Peninsula.
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Chronicles of a Bayman

Fishing in

Placentia Bay 100 years ago

by Victor Butler
Frozen Yankee Herring
Meant Work and Money
Between 1885 and 1890, extra large

Hole, now called Swift Current.

The schools turned inward at
Sound Island, near Bloody Point,
and stretched through the reach
between Sound and Woody Islands
and the mainland, all the way to
Carrol Point on Barren Island, later
renamed Bar Haven.

The herring swarmed this area for
a decade during the early winter
months, but it was two or three
years before fishermen in the area
took advantage of the abundant fish,
as demand for packed herring was
limited. During those years, many
Newfoundland fishermen were
engaged as crewmen on American
vessels and the crew reports finally
brought the vessels into the head of
the bay.
The vessels would come to the bay
late in the fall to buy and freeze

refrigeration
ities, skippers had to wait until
well below

hemlock lumber and scantling.
Vessels would be moored along the
shore of Sound Island harbours, such

waters were deep. Vessels would
also moor in the reach between
Sound Island and the mainland, also
between Woody Island and Soldiers
Cove.

When the vessels were moored,
crew

seven feet above the deck to give
space to walk beneath. Captains
would hire premises from
fishermen owning large fish

with lumber for

these

endured is almost unbelievable.

Skiffs were propelled by oars 16 to
18 feet long. Unless the wind was
blowing, strong men would be
rowing round, sometimes all night,
with the temperatures near zero. If
they hauled herring they would be
working all night, bringing their
catch to the vessel.

When working for a vessel, the
fishermen would eat their meals
aboard the vessel.

per basket. for
labour was made with $5, $10, or $20
gold coins.

When the scaffolds were filled
with herring, if the weather turned
mild, the heads of the herring would
turn red. As soon as this happened,

Those fore and ' aft-rigged
American vessels, with their lofty
spars and topmasts, and their snow
white sails, when under way,were a
beautiful sight to behold. When two
or more were ready to go at the

always get a better price for the

herring.

1 have seen those vessels racing,
but their beauty is, unfortunately, a
thing of the past.

Down in the Bay last
winter, I am going to explain,

All in the Yankee vessel,
the Yosemite was her name,

Her sails were set, her
anchor weighed, all ready for
to go, d

With a load of frozen
herring, she looked beautiful,
you Rnow.

Crab
accumulates
in cold-stores

Two Newfoundland crab
processing firms say that
markets must be found to reduce
a large stockpile of crab meat in
the Canadian Atlantic Provinces
or the industry generally will
suffer. i

Mr. Boyd Way manager of
Beothuk Fish Industries Ltd. of
Valleyfield, Nfld.,, said in
January that his company had
120,000 Ib. of frozen crab meat on
hand as well as 3000 cases of
canned crab, valued at $750,000.
Mr. George Jones, manager of
S.T. Jones and Sons Ltd. of Little
Bay Islands, said his company
had $30,000 worth of processed
crab.

Fishing News International

(March 1975)
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Introduction

When we went off to research the ar-
ticles for this Labor issue, we found a
tangled web of interwoven facts and
opinions that tend to confuse at first, but
under closer Inspection, paint the labor
scene In this Province. All the detail
couldn’t possibly be included, and every
union, every contract, needs its own story
to appreciate all the points.

What follows then, is general; general

to the point where exception and par-
ticular cases can be easily found to
contradict our statements. If nothing
else, we hope this issue will give you
insight into the intricacies involved and
the 1 R At

dalicsta &

union bers and their

ployers.

One thing everyone agrees on is that
things will have to get worse before they
get better, and that the current system of
labor relations, is the only thing that can
see business and workers through the
rough spots.




Definitions

Terms

AGREEMENT, COLLECTIVE — A contract
(agreement and contract are used interchangeably)
between one or more unions acting :as bargaining
agent, and one or more employers, covering wages,
hours, working conditions, fringe benefits, rights of
workers and union, and procedura to he followed in
settling di and gr %

collective.)

ARBITRATION — A method of settling disputes
through the intervention of a third party whose
decision is final and binding. Such a third party can
be either a single arbitrator, or a board consisting of a
chairman and one or more representatives.
Arbitration is often used to settle major grievances and
for settling contract mterpretauon disputes. Voluntary
arbitration is that agreed to by the parties without
statutory is that
imposed by law. Governmenls someumes impose it to
avoid a strike or to end one.

BARGAINING AGENT- Union designated by a labor
relations board or similar government agency as the

p)

of
bargaunng \unl for the purpose n( :nl.lecﬁve
bargaining.

BARGAINING UNIT — Group of workers in a craft,
department, plant, firm, industry or occupation,
detmnedbyahb«relxﬂmboardurshuhrmdy
as appropriate for representation by a union for pur-
poses of collective bargaining.

BASE RATE — The lowest rate of pay, expressed in
hourly terms, for the lowest paid qualified worker
classification in the bargaining unit. (Taux de base).
Not to be confused with basic rate, which is the
straight-time rate of pay per hour, job or unit, ex-
cluding premiums, incentive bonuses, etc.

CERTIFICATION— Official designation by a labor
relations board or similar government agency of a
union as sole and exclusive bargaining agent, following
proof of majority support among employees in a
bargaining unit.

CHECKOFF — A clause in a collective agreement
authorizing an employer to deduct union dues and,
sometimes, other assessments, and transmit
funds to the union. There are four main types; the first
three apply to union members only:

(1) Voluntary ble; (2) Voluntary il

union security.

COLLECTIVE BARGAINING — Method of deter-
mining wages, hours and other conditions of em-
ployment through direct negotiations between the
union and employer. Normally the result of collective
bargaining is a written contract which covers all
employees in the bargaining unit, both union members
and non-members.

COMPANY UNION — A one-company group of em-
ployees, frequently organized or inspired by
and usually i d by the

CONCILIATION AND MEDIATION — A process
which attempts to resolve labour disputes by com-
promise or voluntary agreement. By contrast with
arbitration the mediator, - conciliator or conciliation
board does not bring in a binding award and the parties
are free to accept or to reject its recommendation. The
conciliator is often a government official while the
mediator is usually a private individual appointed as a
last resort, sometimes even after the start of a strike.

COST-OF-LIVING ALLOWANCE — Periodic pay
increase based on changes in the Consumer Price
Index, sometimes with a stated top limit,

CRAFT UNION — Also called horizontal union. A

ie., electricians, plumbers, etc., in practice many
traditional craft unions now also enroll members
outside the craft field, thereby resembling industrial
unions.

INDUSTRIAL UNION — Also called Vertical union. A
grade union which organizes on the principle of in-
cluding all workers from one industry, regardless of
their craft or whether they are skilled or unskilled. See
Craft union. ¥
INTERNATIONAL UNION — A union which has
members in both Canada and the United States.

JURISDICTIONAL DISPUTE — A dispute between
two or more unions as to which one shall represent a
group of employees in collective bargaining or as to
whose members shall perform a certain kind of work.

LOCAL (UNION) — Also known as lodge, or branch.
The basic unit of union organization. Trade unions are
usually divided into a number of locals for the

of local administration. These locals have their own
constitutions and elect their own officers; they are

(3) Compulsory; (4) Rand Formula — dues deducted
from union and non-union employees.

CLOSED SHOP — A provision in a collective
agreement whereby all employees in a bargaining unit
must be union members in good standing before being
hired, and new employees hired through the union. See

uxual]y responsible for the negotiation and day-to—dny
the g covering
their members.

LOCKOUT—A phase of a labour dispute in which
management refuses work to employees or closes its
establishment in order to force a settlement on its
terms.

(Concluded on page 12)




Rules

The “labor game” is a system of worker—employer
relations. The rules are set down by a government, and
are supposedly free from influence on either the
worker or the employer.

A strict protocol is involved in the game, and it must
be followed. In & majority of cases in Newfoundland
last year, workers left their employment and went on
strike ‘‘illegally”, because they felt their employer had
committed some breach of the working contract. There
are strict rules concerning this also.

Assuming everything does operate smoothly, the
Labor Relations Act, of which the official title is “An
Act the Right of E to Organize
and Providing for Mediation and Conciliation of
Industrial Disputes", provides the ground rules for
collective b.rgaining".

This article outlines, in very brief form, what the
rules are. Obviously, it would be impossible to print the
whole Act. Copies of it can be gotten from the
Provincial Government.

The Labor Relations Act assures the rights of em-
ployees and employers to belong to separate
organizations and states the restrictions which prevent
one from interfering, or otherwise becoming involved
in, the affiars of the other. It allows the parties to
decide on the terms of the union shop and hiring
practices.

It goes on to say that the collective bargaining agent
must apply to represent employees, and rules are set
out to govern the situations in which more than one
union wants the job, and how they can apply.

The cert.iﬁcatlon’process allows a union to act as a
bargaining agent for employees. It can be revoked by a
hearing by the Labor Relations Board under special
circumstances.

The bargaining agent may begin negotiations for a
working contract immediately, if one does not already
exist. And in the case of renewal, the bargaining agent
must notify the employer of his intentions to bargain
not more than 60 days and not less than 30 days before
that contract expires. This notice system can be
changed by mutual consent to a longer or shorter
period.

Once notice for negotiations has been given, the
employer and the bargaining agent must meet within
20 “clear” days of notice. The employer is instructed
not to change any parts of the working contract until
agreement has been reached on a new one or unless
certain specifications regarding agreement have been
fulfilled.
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During both r of em-
ployer and employee must be present, regardiess of
anyone else who might be invited. The Act specifies
one employee for units of 15 or less, and two employees
for units of more than 15 people, must be present at
negotiations.

When negotiations break down for some reason, the
parties, one or both, may request a conciliation officer
from the Provincial Manpower and Industrial
Relations Department. That officer acts in a
“privileged” way, meaning he cannot be forced to
reveal any information which he uncovers during the
course of his involvement in the dispute.

The Collective Agreement, according to the Act,
must be binding upon both parties and must contain a
provision for arbitration or for the establishment of an
arbitration board in the event of a stalemate. For
special projects, a clause is included to allow voluntary
agreement to take the place of a collective agreement.

Businesses outside the Province, must bide by the
terms of a collective agreement reached between a
resident person authorized to bargain, and the union.
In the case of businesses that change hands, the new
owner miust comply with the existing agreement.

Employees, the Act states, must not strike unless
they have a bargaining agent. And employers must not
create a lock-out while employees have an application
pending before the Labor Relations Board.

" The Act covers the constitution and functions of a

conciliation board and the enforcement and penalties

for abusiru the Act. The Act sets out the powers,
and of the Labor

Board.

Beyond this sketchy description of the Labor
Relations Act lie clauses and more clauses defining,
setting out, and regulating many variations in labor
relations that could give unequal power to one side or
the other of a dispute.

Officials of the Department decry the lack of
knowledge about the Act, even by many union mem-
bers, and privately suggest an educational campaign
might help many on both sides who don’t understand
their responsibilities.

Some labor problems might be headed off if
everyone knew the process and the rights they have in
agiven situation. The ‘‘legalese” in which this Act, and
other government labor-standards acts are written is
difficult, and perhaps should be written in terms that a
layman can understand, because the Act is worth
knowing.
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The People

O’Leary’s employees stay out

O’Leary's, ‘‘your Build-All store'’,
onShaw Street in St. John's has been
operating behind an employee
picket line for more than 16 weeks.

The employees, one of whom has
put in over 30 years, are striking to

and ife, said the

was below zero when the employees
went on the line. Although there
have been some bad days - some
picketers have left for other jobs,
and public support has been slow in

back wage of one-doll
per-hour across the board for
everyone, and extra paid holidays.
'n)eyalsonmncmtdhvmg ad-
inserted in their next

switchboard operator, office clerk
and part-time hard-ware clerk, has
been with the company three years,
but she feels the strike is justified
and wants to continue until “‘we will

Mrs. Donovan, a working mother

TERMS
(continued from page 10)

MODIFIED UNION SHOP — A
place of work in which non-union
workers already employed need not
join the union, but all new employees
must join, and those already
members must remain in the union.
See Union security, Union shop.

NATIONAL UNION — A union
whose membership is confined to
Canada

only.

RADING — An attempt by one
union to induce members of another
union to defect and join its ranks.

SHOP STEWARD — A union of-
ficial who represents a specific
group of members and the union in
union duties, grievance matters, and
other employment conditions.

present
TRADE UNION — Workers
organized into a voluntary
association, or union, to further their
mutual interests with respect to
wages, hours, working conditions
and other matters of interest to the
workers.

UNION SHOP — A place of work
where every worker covered by the
collective must become
and remain a member of the union.
New workers need not be union

Union security, Modified union shop.

ning—she said her in
the union has not slackened.

She gets $60 per week as strike
pay, and she explained this is almost
as good as the take-home pay she
was making when she worked.I was
making about $10 per week over the

minimum wage. If we get the con- -

tract we're asking for, it will work
out to about $40 per week over the
minimum. With the cost of living
going the way it is, we will need that
much”.

As long as strike pay comes in,
and with donations from other

, “if they have a valid
reason”. However, she feels that
many union demands, especially
where present wages are in the
range of §7 to $9 per hour, are ex-
cessive,” “but in our case we are
only asking for $1.00 an hour.

Mrs. Donovan knows it

A conpany official, claiming that
Jlistortions ‘‘occur in these
situations”, said it wasn't proper to
make any comment on the strike.
Meanwhile, Mr.. Donovan and her

even companions march about the
gate, an injunction forbids them to
interfere with

or business

operations, and they wait for

negotiations to start up again.
Her enthusiasm

will probably stay out as long as
management wants us to stay out.”

Picketers at O'Leary’s. Ning Donovan on right.
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Store owner doesn’t want union

““There is a Labor Relations Act,

but in my opinion, it doesn't protect

person who wishes to

jmn a union. There are too many

loopholes, and it is too much in favor
of management”'.

Sy Dyer may have been a bit red
under the collar when he said that,
but trying to lead the strikers at the
Canadian Tire Corporation (CTC)
store on Elizabeth Avenue East has
proven to be an extremely
frustrating experience.

The employees are members of

of Wholesal

are asking for a reasonable rate
increase, that should not adversely
affect the store’s orofits.

Said Mr. Dyer, ““The biggest thing
to have is union recognition”. The
union has about 65 percent or 70
percent of the employees (above the
51 percent necessary under the
certification order), and Mr. Dyer
said some employees have been
enticed from the picket line to return
to work. He thinks the store owner is
about to launch a decertification
move against the union.

Union

Dave one of the

e
and Retail Clerks. When they first
tried to start thir negotiations for a
working contract, they were told by
store officials that they could
negotiate as individuals, not as a
union. In a letter tothe union, the
owner, Bill Jefferson, said he was
not convinc:d the union knows or
understands enough about the store
and its operation to eﬂecﬁvely deal
with the employees’ needs.

Canadian Tire Stores are
privately owned and sell the
Canadian Tire Corporation brand
name as a franchise. The Candian
Tire Corporaﬁon leaves

owners. The company has a profit
sharing plan, which it has offered
the employees, but Mr. Dyer said
that is ‘‘something they are not
looking for”.

‘“‘Some management people are
against unions”, said Mr. Dyer,
“because they don't really un-
derstand the workings of unions.
Then there is the type that are
completely anti-union. No matter
what you do, you can’t get through to
them”.

Mr. Dyer said store management
has accused the union of being ‘food
store’ oriented and therefore not
appreciative of the store's

Mr. Dyer said the employees at
the Elizabeth Avenue East store are
about $30 behind their
in a second CTC store on Kenmount
Road. “We are not looking for
parity, but we feel the offer of wages
made by the owner was not adequate
for employees to deal with the
higher cost of living.” Mr. Dyer said
the general problems of inflation
and low wages is a common one,
and some restraint will have to be
made on everybody’s part. He
pointed out, however, the employees

strikers, has only been with the store
since last August, but he feels he will
stay on the picket line until they win.
“If we get what we want, it will take
a few months to make up the lost
money, but it will be better. We will
alsn have better working con-

had been problems with pilferage at
the store, but he said the suspicion
with which employees are treated
can only be solved by having the
union out an agreement
with the owner.

Mr. Saunders, who receives $50
struw pay per week is mrrled He

.

said his wife and friends his
fight. ““I wouldn't have stayed at the
store if it hadn’t been unionized”, he
explained. He said he was willing to
wait out the strike. ““There is no way
1 am going back in there without a
union”.

Mr. Saunders, who was a union
local president in Nova Scotia for
two years, has been a union man
since 1951. “We are getting good
public support from the customers.
Every other place I worked the
management didn’t have any hard
feelings over things like this, but this
is a bit different”, he said.

Yvonne King, a head cashier with
the store, has worked there for two
years. She said she is willing to wait
it out.

It is Mrs. King’s first time in a
union, but she feels it is worth
fighting for. ‘All we want is a little
more money and better working
conditi
Bill Jefferson, owner of the
company that the francise
from Canadian Tire Corporation,
said the situation is “too delicate”
for comment at the time of this
writing.




Canadian Tire picket line

Bank tellers
frustrated

general procedures, prol

never have s\u:h affiliation as long
as the bank has anything to say
about it.

Ann MacLeod, a Memorial
University employee, spent five
years in a bank, She said, “When
most girls go to work in a bank, they
go in as tellers, and that's where
they stay. Most of them remain as
tellers regardless of ha- many
years they work there.”

Mrs. MacLeod explained that
many ill leennga are stirred up

female

years of service. Pension phns,
frlnse benefits and holidays are
much like any other business.

benefits of a union would be
welcomed by most bank girls, Mrs.
Mlcleudsdisheindlcated that
many younger, still training, male
employees might also like the union
benefits.

“I don't think an employee of a
bank could be actively involved in
the creation of a union local, it would
have to come from outside. It was
never explained why a union
wouldn't work in a bank, we were
just told this was something that
shouldn’t be talked about because
the bank doesn't want unions.”

Mrs. MacLeod said anyone who
actively supported a union would be
taken into the manager'soffice. She
said she didn't know what the

among the

mlle'swhmynmgmen, with justa
high school diploma”, are trained on
cash, and then they rapidly move
into other positions with the
pnnslbmty of still further ad-
vancement. “It seems to me
bank is more interested in en-

couraging
a career in banking than '.hey are in
women who work there,”” said Mrs.
MacLeod.

Being responsible for thousands of
dollars on the cash line, dealing with
the public, and general office duties,
all fall on the teller. She works hard,
must balance her books within a few
dollars each day, and can see no
opportunity to do anything else for
years. For all this she is usually paid
the minimum wage prevailing, plus
smail annual increments for her

banking system is

curious,

system of mnnngerhl respon-
Alblllty, that sees the branch
manager e to head

couraged. Mrs. Mu:!md
bank is a pleasant place to

to many girls has a “‘mhlcal
atmomu'e, that anyone working
b‘n-" have something on the

Trawlermen
satisfied

Bernard Dooley. a trawler
whom we talked in

the set-
ﬂmL“mwwethp&rkip.
and it is easier to arrange
However, hemdﬁd:cdduhve
been, on the average, pretty low,
and the extra money hasn't renlly
begun to show as yet.
Benidthemm-adc:mudneln
he expects

¥

September

men will seek a few more dollars per
day for their efforts. However,
doesn’t expect there will be any
problems leading to strike action

money being pumped into the
fisheries will make it easier for the

4
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Farmers
_ are
orgamzing

level into government programs.
Amlfammgmanlmhmrymw it's

Mr Dnﬂat is the head of the
Newfoundlnnd Agncnlture
which was founded in

urly of this year. The
's objectives are to
provide a central ing house for

progra
wovl«hnvolcefmmtmnmm the
Province to legislative and support
groups, and to provide incentive and
encouragement to existing or new
farmers. '

Mr. Duffett explained the
organization's primary task is to
obuinfundswhxreamamgerwho

a.list of programs
avmblg to farmers. Mr. Duffett
said it also has to determine what
the government has in mind for
farming in the Provincein the next
ten years. Until the government
programs can be understood, and
used, he said, the agriculture in-
dustry cannot be expected to cope
with its many problems.

“‘We are not an agrlcultural
Province..., but there is enough
room in this Provincefor 300 to 400
farms to be viable and successful.
These could each provide five or six
jobs for workers, which would
employ about 2,500 people.”
Another function of the Federation,
he said, would be to increase the
price of agicultural products in the
marketplace. Working in con-

with a North American
Federation of Farmers,
eventually a world-wide body, Mr.
Duﬂet( said, farmers have to
bettar prices, or at least a

better” share of the increases that

occur normally.
“lfwumldmlydeddednextweek
to ask for a 38-percent increase in
the price of eggs, every consumer
m in Canada would be raging.
increase their

But politicians can
nhrlunpereem.neehorb.rs.

HOLLIS DUFFETT
carpenters, etc., can increase their
wages.”

“If all the farmers in North
America got together and decided
that on a certain week not to send
any products to market, and take

this action by surprise, then you
would see what hand holds the

p."

Mr. Duffett sees the Federation
taking the place of a farmer’s union.
He’ said the organization is getting
good support from farmers all
across the province and expects that
the next move will be to find some
way of guaranteeing that everyone
will pay their annual dues. The

Federation is still looking into the -

various methods of collecting dues,

setting how much each farmer will

have to pay and the other start-up
oced:

procedures.

He feels there are government
programs available for the
organizational work the Federation
needs to do, but, until it can be
found, they will have to delay
programs until they can raise
enough money from the farmers

lves.

“A federation of this sort would
eventually synchronize markets,
allowing local products to take
precedence over imported goods.” A
lot of the problems of Neéwfoundland
farmers might be marked down to
the fact that there hasn't been this
kind of organization before.”

Anyone who wishes further in-
formation, or who wishes to provide
any information, concerning the
Newfoundland Agriculture
Federation, can contact Mr. Duffett
at Old Broad Cove Road, St. John's.

Construction
costs rising.
companies not
hurting ... yet

The construction indnstry in
is slowly

a united front to deal with trade
unions when negotiating time comes
around. The industry’s voice is the
Newfoundland Construction Labor
Relations Association, headed by
Bill Alcock.

The aim of the Association is to be
the accredited bargaining agent for
the four typbs of ion in-
dustries in the Province. The four
industries are: commercial—
industrial; home building; road
building; and sewer, tunnel and
water main construction. All these
deai with six primary unions: car- ,
penters, plumbers and pipefitters,
electricians, masons, painters and
ironworkers,

Mr. Aleock-outlined the history of
labor  relations between con-
tractors and unions in the past as
being slightly chaotic, with each
union dealing with several com-
panies separately. He said that in
many cases the deal made with the
weakest contractor was the deal
forced on the rest.

(Continued on next page

BILL ALCOCK
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CONSTRUCTION
(Continued from previous page)

to Mr. Alcock the
Relations
British

Accol
Construction Labor
tion started in
Columbia and is working well there.
In dland the iati

will be a continuity from trade to
trade and a growing sophistication
on both sides”.

Mr. Alcock had some criticism for
the unioins and the employers in that
they are out to get “‘as much as they
can, asquick as they can”. He said
the has asked for

has to have a 35 percent represen-
tation from members to carry the
bargaining rights for all the com-
panies in the Province. The
Association expects to be fully ac-
credited by the fall of 1975.

Mr. Alcock said the Association is
usually on time with contract
renewals and now will balance the
power of the unions, whom, he said,
were more powerful than the con-
tractors prior to the éstablishment
of the i The

vohlmarywager&ramu but when

demands are coming in for 100 to 150
percent wage increases, the
question of “where will it all stop” is
a valid one.

T don’t think we can stop it", he
said, “but maybe we can slow it
down”. However, he sees a time
when tradesmen will price them-
selves out of business. Describing
the construction industry as a

pacesetter in wage demands, Mr.
Alcock said the industry can pass

rarely sought professional help in
negotiations, he said, but now with
“there

slong its i bill for only so
He said the trade unions negotiate
in construction and

then force these wages on other
industries, such as mining. The
result is that other workers in these
industries seek wage hikes also. He
says more than a fair share of the
galloping inflation in Canada can be
laid on labor’s doorstep.

Mr. Alcock said construction is not

)
increased costs get back to the
taxpayer eventually.

He admitted the contractor gets
more money on a job when labor
wages rise, because the contractor
takes a percentage of the total wage
bill for his share, but this inflated
profit margin balances higher costs
in other areas.

(Concluded on next page)

Union

Three years ago union troubles
hit Grand Falls. Nine mechanics
mnlncalgaragedmdedwu'ya
union on a trial The
mechanics had never " been
unionized in Grand Falls,
although they had been in
Gander.

After a year, 6 of the men
decided ‘that the benefits of the
union were outweighed by the
monemry losses. Not only were

paying out union dues and
ee.llng they were getting little in
return, but they were also being
paid 5c less than the other
mechanics in town, and they
sometimes had to financially
support other striking unions.

Trouble began when the six
men wanted to have their local
decertified. And the trouble
lasted six months with the Dept.
of Labor, the Labor Relations
Board, lawyers, and grievance

union, it was a lot more involved.
‘l‘hennkumh‘ylngm“hm
into" the non-unionized garages
in Grand Falls, and used the
to press charges of

leaves bitter taste

assorted natures
management.

If a union man was re-
primanded because of sloppy
work, management was told that
he was discriminated against
because he was pro union. In
another case, a poor mechanic
was placed on 3 weeks probation
by management and the second
week he did not show up for work.
When the union dispute started,
the union wanted him rehired
with retroactive pay, despite his
very poor work record. To
management it appeared that
union was not interested in
quality. and then management
was accused of “pressuring’
people to not join a union, when

to management they
were saving money by having to
pay less. After the problems
began, two more men were hired
and this added to the difficulties -
then every time a vote was taken
as to whether the men wanted a
union or not, some mechanics
were absent. Votes were running
close.... 54, 55.
Finally the whole dispute went

against

main issue of whether the men
wanted a union or not, but tried tc
bring in other points.

In talking to management since
the dispute, they say the whole
episode left a “‘bitter taste in the
mouths of the garage and split
the shop right down the middle.
They felt the unions tended to
exaggerate situations and would
make accusations on the basis of
talking on face value without
checking into facts. Says one
member of the garage. “No one
was against the union before they
came in, but they made such an
issue, it's doubtful if any garage
in Grand Falls will ever have a
union now.” And at this point, no
one has.

Since the strike various levels
of management in Grand Falls
have also come to the conclusion
that unions are not really
necessary in small companies
because problems can be worked
out between labor and
management. The distance

between the two is hot as great as|
they work side by side. But they

to the Labor Relations Board and  do see a need for unions in large
i and where it's difficult for
had to hire a lawyer. The unior an individuals voice to be heard.
lost the case. An¢  Management also feels that good

according to management, it was

because they did not stick to the

union leadership was lacking in
the Grand Falls area.




Unions’ sophistication grows

In less than two years Mac
Smeaton has brought 97 per cent of
the registered nurses of this
Province into the Newfoundland
Nurses Union; a feat considered

MAC SMEATON

impossible several years ago. The
nurses, plngued by a public and
private image of themselves as
professionals, have flocked to the
union in a drive for better wages,
working conditions and security.

Mac Smeaton, who describes
as coming from a union
family, has been interested in the
labor movement since he was 15,
While attending Memorial
Universly he got tangled up in a
union for theatre workers in the
Province. Later, after a stint as a
union leader and as a conciliation
officer with the Provincial Govern-
ment, he took on the task of
organizing the nurses, and as of this
writing, he is preparing for the first
labor negotiations on their behalf in
the history of the Province.

Mr. Smeaton said the Canadian
Labor Movement doesn't wield as
much power' as some people may
think, and pointedbaout that many

nk

insurance company emplayees and
retail trade employees, still don't
have co-ordinated, full-time, active
unions. “Everyone needs a union.
No one has ever lost anything by

CONSTRUCTION
(Concluded)
The main problem with wm'hnen
h Newlolmdhnd according to
ity. He ex-

phhad thnt statistics show
Newfonndllnd productivity in
trades is only

dland tradesman. ltgeuhacktnour
entire way of life here”.
Mr. Aleockdsaibedﬂnsym
construction

some are
mmmumm.mwmz
the y guarantees
mmrwe&lnmnn,mdlhe
worker can join the union or not,
leaving it a personal preference. He
said while an unscrupulous company
cmldhkeadvantagedworkmm

lysu-_m there are as great
chances

unscrupulous  uni
ukingadvamgenﬂhedaudshop
system.

Mr. Alcock said the trade union
movement hasn’t outlived its

usefulness, but he does see the need
for labor and management to begin
working together more closely in
some areas. Training has been left
in government hands ‘“‘far too long,"
he said, “and now we have to get
together to make training available;
we will be forced into it by our own
inaction”.

However, he said the construction
industry and the unions probably
don't have the responsibility to train
workers in life skills, When men
make top dollar wages and have
security, to use these resources
wisely is difficult. While nobody
wants to tell anyone else how to
spend his money, he said there is an
increasing need for consumer
counselling. Government agenclm
are starting to increase their work in
this field, but the need is still great.

The future for 1975 and 1976,
barring serious labor relations and
strike problems, looks good, he said,
but warned if wage rates go up by
another 20 percent, costs
will have to rise to accommodate
this.

having a union”.

He said security is one of labor s
most important aspects, and
whether it be in the form of job
security, higher wages, pensions, or
a combination of the three the role of
unions is still valid.

He is of the opinion that govern-
ments and businesses exist to serve
the public, and while approaches
may be different for each group, a
person who works for years in a job
usually serves a useful function and
should get some guarantee of
security and a decent wage for his
efforts. “I think any man doing any
job that supports a family in this
country should be making around
$14,000 a year, or he can't live.”

He further stated “‘Canada is one
of the most promising countries in
the world. We have huge financial
resources and a minute population.
If we carry on like this, (for another
forty or fifty years), providing the
U.S.A. doesn’t give us any trouble,
we will have one of the most ideal
places in the world in which to live.
Yet, everybody says we don’t heve
any money, and I can't see that".

He said small local unions are the
most effective. But he admits that
the national and international union
can help provide funds and support.
None the less he has harsh words for
the Canadian Labor Congress. ““I
have read a lot and talked to a lot of

e both here and in the United
States. Outside the fact that the CLC
isthe voice of labor in Canada, to the
Federal Government, I still don't
know what the CLC does”.

Mr. Smeaton said small unions
must have some national
associations and must stop making
the continuing mistake of basically
not hiring professional people to
tend their needs. The old system of
electing to the presidency of the
union the *‘guy who can stand at the
bar the longest and drink the most
beer” has to change.

He sees the unions going for more
and better full-time representatives
in the future, and describes labor
as becoming a much more im-
portant factor in business decisions.
This growing snpmsucahon of
unions is slowly the ad-
vantage of the bar; table once
held by management, he said.

(Concluded on next page)



Labor movement progress great

After 36 years of union activity,
Calvin Normore of Bowaters still
has confidence in the labor
movement and goals. He feels
labor has come a long way and says
“no way" to the argument that
workers would have come just as far
without unions.

Mr. Normore said in his roles as
union member, local president and
as a vice-president of the
Newfoundland Federation of labor.
he has been called everything, an
he admits to being a socialist. “'n:e

after a larger share of the profit
after it sees that a profit has
already been made. The ‘‘labor
caused’’ price mcrease doesn’t
exist, he said, that profit
motive is more the problem of in-
flationary price hikes.

Mr. Normore felt that labor unions
have less responsibility nowadays.
He said leadership is a large part of
the reason for the inward looking
attitude of unions, but he placed a
fair share of the blame on a lack of

within the

of the labor

are socialist documents in that they
lean toward worker development.”
He said labor gets the blame for
high prices, but, “I don’t see it that
way"’. He explained that labor goes

Sophistication
(Concluded)

Wage and price controls, or in-
terference with union-management
negotiation by governments won’t
come, ‘“‘unless we are in a total
collapse”, he said, as such moves
would make the elected government
unpopular, almost dooming them to
defeat the next time they want to be
elected.

He said he is aware nl the problem

“It needs to know about its
history, its constitutions, etc.”. He
said the leadership must broaden its
view also.

He said labor in Newfoundland is
still in a “catching up” period and
“there is still room for im-
provement”. One change he would
like to see is for union negotiators to
have access to ial records of
companies. He felt that making
available company finances to
negotiators would help them seek
fair demands.

Mr. Normore blasted public
disinterest as creating many
prohlems He said more and more
are being left in the hands

with union
newly won pay wisely nnd he pointed
out that unions have tried in the past
to do some education programs with
members. They have not been able

of leadersas ‘‘you can't get people to
turn out for anything anymore.”"

““Money is not the obstacle to good
labor relations", he said,

to compare with adv and
the business world, however, and he
said both unions and employers will
have to make plans to increase such
social education opportunities in the
future.

Unions are lacking an awareness
of what benefits the public good, and
this will continue “‘until some strong
man comes along and says, ‘You can
keep your rights, but they have to be
subverted to the rights of the general
public’. T would like to see that
happen because until it does, we will
all just continue to cut each others

nbmtbeuusenomearedabnm

cannot be allowed to
&ubduwmepoimwhereyou put in
a good day’s work for a good day's
pay”. He doesn't see this happening,
but warned that more people have to
start looking at this facet of labor
relations to see what is fair and what
isn't.

He said the worker in Newfoun-
dland is reported to be less
productive, but in his years in labor
said he has heard nothing but praise
for the workers in his company,
Bowaters.

He said another problem inherent
in the organized labor field is the
need to get away from the in-

and
in the under which we

opermltlsmebesww&o(

union concept. He
agreed this might mlmdmhkz right-
on

allowing empl
input into mmgunmt decisions.

of Public Employees as a good
national union.

Mr. Normore felt the demands by
Newfoundland labor will slacken off

call them
illegal strikes, but if you look back
into it you'll find a valid reason for
it”. He said if one party must be
punished for so called illegal strikes,
“you must punish the other one as
well.”

Mr. Normore's union is presently
being faced with a plant shutdown
and a reduced work week, as
Bowater's Newfoundland Limited
reacts to soft paper markets. His
reaction is that things will carry on,
more or less normally but he
suggested, a 32-hour work week,
being paid for 48 hours, might solve
some of the problems.

He is satisfied with his union’s
efforts on his behalf throughout the
years and feels the situation bet-
ween union and management in all
fields will improve in the future.
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CLC says unions not
to blame for inflation

Cyril Strong, Newfoundland's
representative of the Canadian
Labor Congress, is an old style union
man, and he makes his points

CLC, an of
labor unions right across the
country, serves three functions on
the labor scene. It is the final ruler in

brother unions; it provides moral,

financial and professional expertise

to unions and locals; and it acts as

the voice of labor to the Federal
vernment.

Mr. Strong says the local union
must have a bargaining tool, the
strike, and it must have the em-
ployer over the barrel in strike
situations, sc his profits and his
costs are affected. Then, weilding
this power, the union can get its
demands met.

He explains that unions are slowly

aware of iati

program under way within the CLC
to talk to the Federal Government
mgarrhng guidelines for profits,
prices and wages which could be
used to help control national in-
flation. In addition, he points out, the
local members must agree to the
guidelines, as the union executives
and the CLC cannot dictate to the
worker what he will or will not ac-

cept

““The main thing about big unions
is their ability to have resources
available for strike pay”, Mr. Si
and criticizes

unions are not holding any public
responsibility when
certain . “‘Labor is trying to

chase the inflationary trend. You
can’t mark much of the current
inﬂaﬁon down to labor.”

“Inflation is caused by a greedy
public”, he says, citing a firm that

rights and other areas outside of
wages and work conditions, but the
worker still “doesn’t give one damn
about these things, he wants his
wages." Mr. Strong says the CLC
does not interfere with the

democratic process of each local,
but lets each local make up its own
mind about the demands it will
make, However, he says, there is a

its price for a
item from $33. to $67. after being hit
by their employees with a $1. per
hour wage hike. He says the com-
pany blamed the price increase on
labor.

Mr, Strong says there is now law
controlling profit, but there should
be some control over the economy,
“‘more than there is now." He says
equal control would have to be
placed over labor if there was such a
control on other things.

He blames international, multi-
enrpouﬁm;; for creating artificial

higher prices, and ently
higher profits, and he cites sugar
and the oil industry as examples of
this practice.

In the housing industry, Mr.
Strong says, contractors are
blaming the rising cost of bcusu on

increased labor costs, but, “The
prices are going up much more, in
relation, than the price of labor.”
Mr. Strong says any attempt to
control wages would have to be

a
effort to control prices. And he adds
that the only control aff the

CUPE
A growing union

Fred Greening, Newfoundland
representative of the Canadian
Union of Public Enqioyeu. speaks
strongly ag: T
public employ lmion power, and

advocates that essential service
workers be allowed the right to
e.

Mr. Greening said one of the big
problems in organizing public
oyees was the inclusion of
many ‘‘white collar” workers whose
ideas about joining a union are
different than the “blue collar”
workers.

“They are beginning to realize
now that all the blue collar workers
are getting ahead of them”, he
explained, sa; mﬂnsmonzruun
for the sudden interest in union
programs by white collar workers.

(Continued on next page)

more and more tax money as profits
increase.

According to Mr. Strong, the in-
creased labor strife in Newfoun-
dland in the past few years can

probably be explained by
that Newfoundland has barely
started to find equality with other
provinces in regards to her share of
the Canadian economy.

He notes the move by many

dication of the bargaining power and
the need for unions for all workers.

Mr. Strong points out that most
labor problems are started

mana| and he states that
illegal strikes are i

situation by striking. This is when
management calls it an illegal

Summing up his feeliny Mr.
Strong says, the future of
lies in lncreanng soclllhuc

price scene now is the market. He
suggests governments are afraid to
control prices because they make

corresponding sinfl to the left In
labor as governments become more
socialistic.
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(Continued)

Another problem organizing labor
movements within the public service
is that females usually work only for
short periods, and the c¢
turnover creates a situation where
the union is not really strongly
supported.

Mr. Greening answers criticisms
of unions, in that they don't seem to
keep the public interest in mind
when they take action, by pointing
out the ideal situation would be to

unorganized. It would be a great
thing if we could go out and
all the unorganized, such as the old

that there are alternatives to higher
wages for long-term or faithful
employees. *“The seven step system
(used by public service in this
province) is crazy. After a three or
six month probationary period an
employer should know if an em-
ployee is capable or not. Why
shouldn’t a capable employee make
as much as his fellow worker who
may have longer service?"

He advocated a system of extra
pension benefits for long service,
such as a system of long service pay.
And he added that job security
usually increases with long service.

Mr. Greening said the union
movement would never accept wage
restraint voluntarily until there was
a similar effort to control prices,
rents and other consumer costs. He
said the labor movement wasn't
enhrely responsible fa' the in-

Yy in the

age pensioners and all poor
people, but itis If we are
not going to them then we economy.

have to try and improve the lot of the
people we do represent.”

Mr. Greening said all people need
tomake a decent wage, and while he
agrees with the principle of equal
pay for equal work, he pointed out

He said the public should become
more aware of the public employees
plight and his rights as an employee
to bargain for wages and working
conditions. And the public should
support an employee when he goes

FRED GREENING

on the picket line.
He felt the relationship between
CUPE unions and the govern-
ments was always ‘“fairly con-
ciliatory”. “It is not antagonistic,
beyond some contract negotiations,
but you have that anyway. As
regardsmeovmll atmosphere, it is
not antagonistic’

He agreed that unions have some
responsibility to educate lts
members, but “a 50 percent in-
crease barely gives people, like
garbage collectors and laborers,
enough to meet their bare demands.
Their lifestyles are only now

to improve to an ac-

ceptable level”. He said the problem

is that people do not make excessive

amounts of money, and the union

would have difflculty telling

someone what to do with his limited
money.

He said CUPE is becoming a
sophisticated union, “but it is

departments in the country. We
really need it to substantiate our
demands. It is more important now
than ever to substantiate what you
are going for”.

He said CUPE was still a new
union and until all its members
“catch up”, its negotiations would
remain primarily concerned

Abandoned picket line h-ves mute evidace of labor problems. The
bricklayers on many the province ceased all construction
because other trade lllin: wouldn't cross their picket lines. Most other
construction industry unions negotiated their contracts without strike ac-
tion.

with
wages. He suggmed that day care
centres, holidays, or
change as negotiation topics would
come as the union matured.
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The Canadian Union of Public Em-
ployees has been spending its money on
an “‘educational’’ campaign to help
educate the public as to what union and
labor movements are all about.

The most obvious product of their ef-
forts is the publication of three b
about labor, entitled, 10 Labor Myths,
The Futile Search and Everything You
Should Know About Strikes.

The union says that “Canadian Unions
are ruigncd to urving as the nation’s

boys, being bl d
for everything from low productivlty to
inflation. Their bad public image is
largely undeserved.’” And the union goes

are:

1. Unions are always
unreasonable wage demands.

2. The right to strike should be replaced
by compulsory arbitration.

3. Labor-management conflict can and

making

should be repl. d by labor: gement
co-operation.
All labor disputes are strictly

economic in origin.

5. Unions are selfishly pre-occupied
with their own interests.

6. The public is the innocent victim of
strikes and isn't even represented at the
bargaining table.

7. Strikes are excessively costly and
cause harm to the economy.

8. Unions are becoming too powerful.

The Management

on to tell the reader what the 10 myths -

CUPE develops educational program

9. Union-won wage increases are the
chief cause of inflation, so inflation can
only be curbed by some form of wage
controls.

10. Workers in unions are pushed
around and dictated to by autocratic
“labor bosses"'.

The booklet goes into each of these
myths and explains just how unfounded
they really are.

In the Futile Search, (are carefully
outlined) the various methods that have
been suggested throughout the years as
alternatives to the collective bargaining
procedure.

Put in terms to make each suggestion
seem a little madcap, the booklet ef-
fectively points out that each one is off-
center by virtue of it needing a social
revolution, or a change in world
economics to work. It breaks the various
solutions into 5 basic areas, Utopian,
Repressive, Radical, Innovative and the
Mediative.

In Everything You Wanted to Know
About Strikes, subtitled, ‘“But They Were
Afraid To Tell You", the booklet launches
into an argument that places strikes in a
historical perspective, and ‘Ioglcally
ends up by pointing out that the in-
convenience of a strike is the only way for
workers to ‘reap the rewards of our
economic system’. Only when this ‘point
of view is appreciated, will the reasons
for striking be properly understood’, the
booklet concludes.

“Unions aren’t for everyone’’

“I had to be a mean employer

empl
they did not get compensated
until business

; that
got to the stage where
was paid for” so says  John J.
Murphy, who wears two hats, as
owner—operator of the Arcade
Stores, a store chain, and as
Deputy Mayor of St. John's.

cent of his employees would accept a

retail trade clerks’ union. Among
the “everything™ his company pays
for are75 percent of any optical care

employee or family; and, all
medical care costs not already
covered by the Provincial Medical
Care Plan.

Mr. Murphy said once he gave
permluion to a union man to
organize the employees. A second
union butted in, and when employees
asked him what union they should
join, he suggested they wait until one

or the ol of the competing unions
proved - “the better”. After five
years the employees are still
. 7

“Unions have always been good,
and very necessary, and they
always will be, but they don’t seem
of late to have any responsible

philosophy,’” says Mr. Murphy, who
points out that even in Communist
countries people remunerate people
in direct relation to their loyalty,
their ability, and training. ‘‘The,
union philosophy is — we want more
—Lhen&fyouyvethemmae,mey

still want more”’, Mr. Murphy sai
(Continued on next m/
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“Not for

everyone”
(Continued from previous page)

“llhelnmrehﬂmhip at all to
the ability of the economy, pcr-

ticularly the fragile economy in

Newfogndla.nd to sustain these

JOHN MURPHY
He says he wouldn’t have it any
other way, ‘‘because it gives them a
sense of responsibility, which gives
them incentives.”

While he says he is in support of
union principles, Mr. Murphy also
says he thinks those principles
should shift emphasis. He says
many government acts now control
hours of work! minimum wages,
workmen's compensation, con-
ditions of work and ices,
and this ‘helping hand’ from the
should allow unions to

mncentrsle their efforts in other

Mr. Murphy says the increased

costs, added to his company's
payroll, if it were unionized, (pays
out some 16 percent of sales income
in employees wages), would have to
be passed on to the consumer.
Unless every competitor’s store was
unionized, he says, equalizing the
consumer increase across the trade,
he would fight against such a move
by employees.
He said the union agreement
forces a manager into a corner
where he has to follow the
agreement to the letter. “For in-
stance, if the union came in here and
put in 24-day sick leave, you abide by
that agreement, and that only, but I
sometimes have people off for six
months under full pay. We do have a
12-day sick leave policy but that is
for junior employm, or those whom
I think are flogging it

Equality under the eym of unions
and under the eyes of John J.
Murphy may not look the same, but
in this man the old merchant system
continues to flourish. The employees
look after the business, the business
looks after the anployes It's a two-
way road.

His criticisms of union practices
may be antiquated, and his methods
a little obscure, but his employees
love him, and in free enterprise, that
relationship is sometimes a lot more
productive than many unionized

should allow
u?ife‘c;:pmy. ‘“even l:'lm have to
lend them the money to buy them”.
Board of Trade
cntlclzes labor
Sl.uJo!n‘n Board '&""ﬁ"ﬂ.‘f‘ Labor

mlnlmumwngzlspaidtaanlm-
skilled,

Accordng to Mr Mm most
companies pay higher than

higher wages regardless of a
company’s ability to pay.

He also reports that the
Newfoundland Federation of Labor,

borpsoplzdon‘trulhet.hu

e to people who have
knowledge of the operations of the

the same wages as a skilled cabinet-
maker.

“This attitude is destroying the
incentive that comes from pride in a
man’s work."” says Mr. Mercer, and
he :suggests: the union movement
will have to design a system of
paying a man higher wages when he
can perform his job better, not an
across-the-board increase for
everyone who he can do the
work.

This system can only come into
being for all workers when ‘“‘we hit
rock bottom.” He says the $4.00
request by labor is unrealistic and if,
by chance, it is put through, many
smaller businesses will have to close
up, or at least trim staff to ac-
commodate the high wage bills.

He says the consequent drop in
employed people will drive the
already 25 percent unemployment
rate up pmso percent. Mr. Mercer
is o ic, however, that such a
situation would bring about a
market where people would work for
less, just to get the jobs.

He suggests in Newfoundland
many consider it almost a sin to
work as hard at a job as they should,
yet, he points out, in Toronto, or
other mainland parts, a Newfoun-
dlander can outproduce other
workers. He suggests the at-
mosphere on the mainland is dif-
ferent in that there is a pride of
accomplishment among workers
that is lacking now in Newfoun-
dland.

(Continued on next page)
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(Concluded)

Mr. Mercer blames the benefits of
confederation for this in
Newfoundland, and he explains that
in other parts of the world social
welfare and similar programs have
had to be fought for over a number of
years, while in Newfoundland
everything was handed to the people
on a platter. This has ruined the
younger generations, to the point
where the “‘proud independent spirit
of the nlder people is being slowly
eroded.

He-said the end to the problem
will come when “‘price

back off and look at what is good for
the community,” he says, ‘“‘not just
their members."

Essential services shouldn't be
allowed to strike, according to Mr.
Mercer, but as the strike is merely a
bargaining tool, there should be a
built-in system of arriving at an
agreement for these workers. He
says the government should also set

public, on to the parties responsible
for illegal strikes, whether it be
union or _management. Mt.hnugh a

themselves out of business” and
when work demand decreases to the
point where a man who was working
for $15 per hour, will be willing to
work for $5 per hour. However, a
depression isn't necessary to bring
about this situation, but, “we are
going to come pretty close to the
precipice, which, if we go over it,
will result in a huge deprw-ion."
Mr. Mercer accuses labor unions
of being self-centered and not
thinking of the public good when
they make demands. He says 70
percent of cost increases of goods in
Newfoundland are attributable to
labor increases. He doesn’t want to
sound as though he is down on labor,
because he always has supported the
labor movement principles. He feels
that having achieved the aims they
set out to get, labor seems not to
know where to stop. “‘They have to
o 4

neither
government, business nor unions
would be the answer, he admits it
would be hard to put together.

He said there is no doubt that
business passes on its increased
costs to the public, which he
describes as the only party really
affected by strikes. However,
Canada has the highest number of
man days lost in strtikes in the
world, with the exception of Italy,
and this has brought about a zero
growth in the nation's production
capacities.

Mr. Mercer points out that grain
shipments from Canada are about
one year behind, and this is giving
the country the reputation of being a
bad business risk. The result being
that sales and profits will drop off in
the next two or three years, unless
action is taken immediately.

He further said the demands of

GRAHAM MERCER
labor are destroying the normal
balances and reactions of social
“How can a

graduate Jndge his life when after
ten years of training and going way
over his head in debt, he sees un-
skilled laborers and semi-skilled
tradesmen making twice, and
sometimes three times as much as
he is making?"

Although he believes the young
people of today think faster and have
better ideas than his generation, the
initiative they should be putting into
present structures, to increase the
growth potential, is being wasted
because they are being discouraged
with what they see.

Blaming the government for in-
terfering and creating an adversary
situation between business and
labor, Mr, Mercer says the two will
have to work together as a team in
the future, with the idea of
benefiting the community, and
worldngwtproh lems they have as a

He salrl the claims by labor that

memberships, and the unions
becoming more publically oriented,
are two ‘‘musts” for the unions if
they are to survive, says Mr.
Mercer. But he feels they have, not
outlived their usefulness and will
not, if their approaches and aims
change emphasis.



The Government

Maynard blames inflation

““I think we are on a par with our
attitude towards work with anyone
in Canada,”” said Ed Maynard,
provincial Minister of Manpower
and Industrial Relations. He added
that the Newfoundland worker may
not produce at mainland rates, but,
he pointed out, such a case might be
attributable to many causes, ‘‘not
necessarily the worker on the job.”

Mr. Maynard, who explained his
Department is  considering
replacing existing 8 to 10 pieces of
labor standard legislation with a
unified package, said the Depart-
ment has become involved in more
negotiations this year than ever
before. He said there are about 130
contracts in the Province up for
renewal and he expects the
Department to become involved in
about 80 per cent of them. Other
years have seen conciliation by
Department officials at about 60 per
cent.

He said this year looks bad on the
labor scene, but, the extra number
of contracts being negotiated, plus
other factors, creates a false image,
and with a few exceptions, he feels
most contracts won’t involve a
strike or lockout.

He said “there is a growing
sophistication on the part of labor
unions in the Province but “‘the real
organizational drive of the labor
movement is far behind some parts

demand five years from now, and
then not use it for the next 15 years."

“The problem of wage and price
regulations is touchy, said Mr.
Maynard. He explained his

Department wouldn’t have any

HON. ED MAYNARD

direct input to federal decisions, but,
“to come in with wage controls at
this point in time, when they have
set precedents of legislating 55 per
cent increases for other workers,
and legislating a 33 per cent increase
for themselves, it seems kind of
ridiculous to ask the workers to take
12 per cent.”

Mr. Maynard said the greatest
problem of labor in the future is
inflation. “If inflation is brought
under control, the demands of labor
can be brought under control.” He
explained many contracts are
becoming quite standard, ‘‘and
when you get right down to the
crunch, you are talking about
money."

He said the Department’s con-
ciliation officers have seen many
cases where the union demand is
rediculously high, but, he tempered
that by saying there have been as
many cases where management
offers are equally ridiculously low.

Mr. Maynard said the Department
is concerned with training of
tradesmen, and is currently
developing a new policy designed to
meet the needs of the Province more
realistically.

Crosbie

cautions province

of Canada. And quite &
some local labor leaders are not as
sophisticated in their thinking and
outlook as they are in other places.”

Mr. Maynard said some new
unions and some new managements
have to gain experience before
negotiations can move smoothly, on
singling out the paper industry, he
said. ““It has been unionized for a
long time and normally there is little
trouble because they have gained
the experience.”

Mr. Maynard said his Department
is finding it hard to spread its
resources for conciliation to meet
the recent demand. He explained
there would be no point in creating a
“huge beaurocracy for a peak

“The Gov i thei'r with organized
Newfoundland industry and labor in 1975.
business can only pay out in wages He pointed out that the

and salaries what the provincial
economy...will sustain, with the aid
of transfer payments through the
Government of Canada. The same
criteria is true with reference to the
Canadian economy and Canadian
Government, industry and business.
You cannot divide up what you do
not produce in wealth.”

This statement, from a release by
John Crosbie, Acting Premier, sets
the tone of his “state of the province
address’” made May 29.

Mr. Crosbie points out several
interesting statistics in his address,
which support many of the
arguments both government and
business employers have been using

Newfoundland economy has not
decelerated to the degree the
national economy has, but in growth
terms it has dropped. The Gross
Provincial Product, that is, the total
productivity of the province for the
year, increased by only four per-
cent, and Mr. Crosbie said, it will
drop to about two percent in 1975."

He cited several reasons for the
drop in growth, among them sof-
tening international paper markets,
rock bottom U.S.A. fish markets,
and slow housing starts. He in-
dicated the mining industry has less
to fear than most, as iron ore and
other mineral demands are still
quite good.

(Continued on next page)

























































	0001_Cover
	0002_Inside Cover
	0003_Page 1
	0004_Page 2
	0005_Page 3
	0006_Page 4
	0007_Page 5
	0008_Page 6
	0009_Page 7
	0010_Page 8
	0011_Page 9
	0012_Page 10
	0013_Page 11
	0014_Page 12
	0015_Page 13
	0016_Page 14
	0017_Page 15
	0018_Page 16
	0019_Page 17
	0020_Page 18
	0021_Page 19
	0022_Page 20
	0023_Page 21
	0024_Page 22
	0025_Page 23
	0026_Page 24
	0027_Page 25
	0028_Page 26
	0029_Page 27
	0030_Page 28
	0031_Page 29
	0032_Page 30
	0033_Page 31
	0034_Page 32
	0035_Page 33
	0036_Page 34
	0037_Page 35
	0038_Page 36
	0039_Page 37
	0040_Page 38
	0041_Page 39
	0042_Page 40
	0043_Inside Back Cover
	0044_Back Cover

