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In this issue

Introduction

This issue of Decks Awash could be called more
aptly “10 years after, for it was approximately 10
years ago that the 5,000 people of Fogo Island were
faced with the awesome possibility of being

resettled to communities on the Island of
Newfoundland The people made another

h . They decided to stay against
incredible odds.

In this issue we fiud out what they, the people of
Fogo's 11 communities, have done to ensure that
they have a future on their island.

In addition we begin the first in a two part series
on further adventures of Anthony Murphy, we look
at the shrimp fishery, some new ideas in summer
camps, and we hear some more stories by our
readers on days gone by.

In our October issue, we will be looking at the
offshore fishery in our Province. A complex issue,
we will examine some of the components that
make up this fishery, such as markets, boats,
primary and secondary processing, fishing areas,
jurisdiction, joint ventures, research and stocks.

Decks Awash is a free, bi-monthly magazine
about rural Newfoundland and rural Newfoun-
dlanders. Information rather than news-oriented,
Decks Awash is based on the principle that in-
formation is vital to the development of people
and communities. Each issue contains a **Special
Section’ which alternatively concerns itself with
geographical areas and resources of the
Province. The Front and Back Sections contain
information about the fisheries, agriculture,
consumer items, crafts, historical events and
interesting people.

EDITOR: Susan Sherk

RESEARCHER WRITER: Rick Hayes
RESEARCHER: Shirl Murdoch
PRODUCTION SUPERVISOR: Janet Oliver

SUBSCRIPTION AND CIRCULATION:
Stafford

PHOTOGRAPHY: Susan Sherk, Rick Hayes and
ETV Photography. Cover photo by Ben Hansen
ARTWORK: Carmen von Richthofen

LAYOUT AND PRINTING: Robinson-Blackmore
Printing and Publishing Company, Ltd., St.
John's.

Debbie

For a free subscription, please write to Decks
Awash Magazine, Memorial University Extension
Service, St. John's, Nfld. A1C 587, Telephone:
(709) 753-1200, Ext. 3483.

Front section

IntEoduction . enshsl o es uy i |

Researchinto shrimp ............. 2

A little shrimp causes

a big controversy ...... o R
Special section

Yesterday — the history........ PR
Today=theissies s e as B
The peeple ... (U1 R it 24

Transportation. . ..

Back section

A new experience in camps.......41

Milkingagoat ............. IR
Doing what she knows best .......43
Chronicles of abayman .......... 45
An Anthony Murphy

adventure ....... e G R
Thelast word oyl g il h el 48



2 Decks Awash

Research into shrimp

Unbeknownst to the shrimp,
they are making the headlines
lately. A potentially lucrative
fishery on the west coast along
with newly discovered beds off
of the Labrador coast, has made
the shrimp a subject of interest.
Because of jurisdictional dif-
ferences between Ottawa and
Newfoundland, the interest in
the shrimp have taken an extra
added dimension.

In the following two articles
we will take a brief look at some
of the research being done on the
shrimp stocks, and the equip-
ment used, and at some of the
controversial points that have
been raised recently with regard
to the shrimp off Labrador.

As is the case with all fish
stocks, research is essential in
order to determine the habits of
the species, the numbers found
in a particular area, and the life
cycle, not to mention the most
effective method of catching the
shrimp. It is obviously easier to
do research on shrimp than on
fish that wander the seas widely,
but shrimp are subject to such
variables as water tem-
peratures, and ocean bottoms
which affect their numbers.
Consequently, it is necessary to
continually update the research
each year in order to obtain a
picture of th: species.

Since 1970 there hasbeena
shrimp fishery off the shores of
Port aux Choix in the Gulfof  St.
Lawrence. The research fone on
these beds is fairly extensive
because of the number of years
that the work has been carried
out. The research is being
carried out under the direction
of Dr. Sandeman of the
Biological Research Station in
St. John's. The actual area
which is reveral hours steam

from Port aux Choix, is fairly

small and runs in a north south
direction ‘or about 30 miles.
According to a member of the
Biological Stations research
team, ““Shrimp is such a volatile
stock that you have to keep your

eye on it every year.” He added
that the priority for the station is
on stock assessment, but they
are also working on the
biological problems as well.

Not only is this research up-
dated each year by the Federal
Government, but extensive
work has been done by the
Economic and Intelligence
Branch of the Federal Govern-
ment into methods of obtaining
maximum economic returns
from the fishery. Through such
research it is the Federal
Government’s hope that this
fishery can become a thoroughly
““professional” fishery.

As it is now, there are a
number of shrimp boats fishing
out of Port aux Choix which
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have valuable licenses (there
are only 41 available to
Newfoundland for that area, and
it has been suggested by C.F F.
Fisher of the Economic and
Intelligence Branch that this
number should be reduced to 28)
which are not fishing to their full
capacity. This is obviously
hurting the literally hundreds of
fishermen in the Province who
make application each year to
get into this fishery. According
to the spokesman for the
Licensing Branch of the Federal
Government, measures have
been taken this year to ensure
that all shrimp fishermen fish to
capacity. This year the Licen-
sing Branch has implemented a
75,000 pound catch requirement.
This means that each shrimp
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boat has to catch at least 75,000
pounds or have a good reason as
to why it can’t. According to
Fisher’s 1976 report, 50% of all
shrimp landings in 1976 were
landed by 11 vessels, and the
vessel in that group with the
lowest landing recorded 117,200
pounds which is way above the
75,000 pound requirement. In
addition 28 vessels caught 91%
and the vessel with the lowest
landings recorded 48,833 pounds.
The remaining 11 vessels caught
only 99 of the shrimp. Ac-
cording to the licensing
spokesman a catch requirement
of 50,000 pounds was im-
plemented in the crab fishery
last year and they got rid of 11
licenses which were not being
used to their full capacity.

However, it must be
remembered that many of the
shrimp boats are also fishing for
groundfish, For example, 1976,
out of the total catch brought in
by the 39 licensed boats, 53% of
the catch was shrimp with the
remaining 47%  groundfish.
Thus, at first glance while it
looks as though many shrimp
boats are not fishing to full
capacity, they are in fact fishing
other species.In fact, the shrimp
fishery's peak periods are
during May and June and then it
picks up again in the fall.
However, the shrimp don’t just
disappear during the summer
months. Instead the men are
going after the groundfish.

Interestingly enough, other
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points brought up by Fisher
indicate that in 1976, despite the
popular notion that the shrimp
fishery is an  extremely
lucrative one, it was, in fact,
loosing money for the individual
shrimp boat owners. In his
conclusions (p. 90) Fisher
states, “The fleet as a whole (on
the net-cost basis) experienced
harvesting costs 37.8% using
economic costs. In the former
case, only 8 of the 39 vessels
experiment positive net returns,
while in the latter case, only 5
vessels were operating viably.
The remainder of the vessels in
the fleet had costs which ex-
ceeded their revenue.”

However, it is not only the
shrimp boats which are loosing
actual profit, it is also the plants
because the shrimp operators
are not using the fishery full
time during peak fishing
months. According to a licensing
spokesman for the Federal
Government Newfoundland has
never taken its Total Allowable
catch. In that area the TAC
was roughly about 5 million
pounds and the most we have
ever taken is about 2% million
pounds. It naturally follows that
if the stock is underutilized, then
the plant is underutilized.
Although some boats do fish this
shrimp stock from other
provinces, generally it is almost
entirely a Newfoundland
fishery.

As for the newer shrimp beds
found off the Labrador, they are
located in three places, the
Hopedale Channel, the Cart-
wright Channel and the prolific
Hawke Channel.

According to a report by G.
Brothers of the Industrial
Development Branch in 1976,
there is a good potential shrimp
fishery in the Hawke Channel
where depths range from 200 to
225 fathoms, but because the
channel is 150 to 200 miles from
the nearest fish processing
plant, weekly trips or longer
would be necessary. This would
necessitate boats of 80; to be
used and equipped with shrimp
coolers or mechanical
refrigerators because shrimp is
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a shellfish which deteriorates
very rapidly. In addition,
Brothers recommends that
polyethylene trawls of 10’ to 12’
toggles and chains be used
because of the amount of star
fish and other “trash” fish
which often get mixed in with
the shrimp.

In 1977, an experimental
shrimp fishery was conducted
inthese three channels by
Fishery Products and the
Federal Government. The
report on this exploration was
written up by Eric Way of the
Industrial Development Branch
of the Federal Government.
Altogether 6 vessels fished
during the summer of 1977 off
the Labrador coast and landed
in excess of 6 million pounds of
shrimp worth about 2 million
dollars between July and
November, making 21 trips.
During this experimental period
Canadian ships with Canadian
crews worked in conjunction

with Norwegian ships with
highly experienced Norwegian
crews. The purpose of this was
to maximize the opportunity of
shrimp fishing technology to
Canadian fishermen. Each boat
had a 14 man crew and the
Norwegian boats, which were
167" long, had air channel
freezers capable of freezing up
to 30,000 pounds of boxed shrimp
per day with the refrigerator
hold stowing over 500,000 pounds
in a 22 pound box size.

As a result of these ex-
perimental trips, a number of
problems were pinpointed and a
number of recommendations
were made. The most produc-
tive water depths were again
substantiated from the previous
year as between 215 and 241
fathoms and suitable trawl
bottoms were found where the
shrimp were most prolific. The
trawls presented no major
problems, but the handling on
board needed further work. Mr.

Way's work in the Labrador
coast coupled with his work on
trawl sorting during the sum-
mer of 1976 off of Port aux Choix
should go a long way to help the
shrimp fishermen eliminate
trash fish and redfish from their
nets. This year, research into
general distribution and
assessment of the Labrador
stocks is again going ahead and
the Industrial Development
Branch is again doing further
research into commercial
feasibility and gear refinement.

If this research continues, the
state of our shrimp stock and the
most economical methods of
catching the shrimp should
make it one of our best fisheries.
However, as pointed out ini our
next article, the shrimp are
being turned into a highly
political fish and there are many
other problems to be overcome
beside stock assessment and
proper gear.

A little shrimp causes
a big controversy

“As a result of lucrative
shrimp fishing off Labrador,
plans are being implemented to
establish a shrimp processing
plant in St. Anthony. During the
experiment (summer 1977) all
catch was landed at St. Anthony
for storage and trucked to Port

auxChoix for further processing.

This was the concluding
statement in a report called
“Offshore Shrimp Explorations,
1977"". Prepared by Eric Way, it
was written for Environment
Canada’s Industrial Develop-
ment Branch.

Fishery Products was very
much involved in the 1977 ex-
periment to find the potential of
the three known shrimp beds off
the Labrador coast. Based on
the amount of shrimp found off
Labrador and based on the
knowledge gained through the
shrimp fishery that takes place

off the shores of their Port aux
Choix plant, Fishery Products
fully expected to  start
processing shrimp out of St.
Anthony this year. Naturally
they were eager because the
Total Allowable Catch, while
roughly three and one half times
that of the Port aux Choix
shrimp (7,000 metric tons versus
2,000) is considered to be a very
conservative estimate of what
can be taken. In actual fact, 30-
40,000 metric tons is a figure that
has been tossed around as a
more likely potential figure in
the future. If that figure proves
correct, a shrimp gold mine is
off the Labrador shelf and ob-
viously anyone who has put a lot
of initial investment into it, such
as Fishery Products, expects to
get a share of the shrimp pie.
However, right now Fishery
Products is getting nothing, nor

is anyone else, Shrimp licences
were allotted for the Labrador
coast, of which the Province got
5, 3 of these were held in

abeyance for Labrador
fishermen. Right now those
three licenses are not being used
by anyone.

At this point in time no one on
the Labrador coast has enough
capital to invest in what the
Federal Government considers
the necessary type of shrimp
boats. Fishery Products has
eight shrimp boats capable of
going to the Labrador, but they
aren’t allowed to use them
b they are Ne dland
boats with Newfoundland crews

and the shrimp would be
processed in St. Anthony,
Newfoundland.

There are three existing fish
plants in Labrador, one in Black
Tickle, and the other two in Nain
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and Makkovik. All three could
be converted into shrimp
processing plants, but at the
moment their ownership is up
for grabs. Naturally, Fishery
Products, along with other
groups and fish processors, are
looking into the possibility of
ownership. However, the shrimp
question off Labrador is far
more complicated than this. The
people of Labrador are very
upset that these plants are up for
lease at all. They are afraid that
the Provincial Government will
make a decision about future
o ip without ion
with the people. Naturally, the
local people fear that any

land companies, -taking over
these plants will be only in-
terested in the shrimp fishery
and the local Arctic char and
salmon fisheries will be let go.
In addition, Toby Anderson,
President of the Labrador
Resources Advisory Committee,
says that the plants are too
small already without them
being made to handle shrimp.
Toby is also afraid that
operators from outside
Labrador will be brought in to
look after the shrimp operation
which would displace local jobs.
However, the biggest complaint
is that the government has not
consulted with the people. An
emergency committee has been
set up in Labrador and have
asked that the deadline for
submissions to take over the
plant be extended. Walter
Carter, Provincial Minister of
Fisheries said in a recent in-
terview with Decks Awash,
“One thing I want to make clear
to the people of Labrador is that
anything and everything we do
will be done only after the most
exhausted consultation has been
done with the people of
Labrador. They should not fear
that we will put in some foreign
company. We want to work with
them, not against them.”

In addition, Carter is furious
with Ottawa for the method in
which the 11 shrimp licenses
were allotted for the Labrador

shrimp fishery. He feels that
rather than licenses being
awarded to boats, they should be
awarded to plants. In other
words, three licenses for
Labrador should represent
three-elevenths of the catch. If
they are not allocated in that
way, there could be a situation
where the shrimp caught under
the three licenses could be
processed on board a vessel or
out of the Province entirely.

Said Mr. Carter, “What we
are hoping is that the shrimp in
Labrador can be caught by
smaller boats because there is
no one in Labrador with hundred
foot trawlers. We are prepared
to do some experimentation to
see if 65’ longliners can catch the
shrimp. If they can, obviously
three licenses for three 65
footers does not equal the catch
that three 100 footers can.”

No doubt the federal research
boys would dispute the fact that
smaller boats could make the
distance out to the shrimp
grounds and back without
spoiling fishermen's shrimp, but
then it's not the first time that
the Provincial and Federal
Governments have disagreed.
Ottawa and the Provincial
Government have disagreed for
sometimeas to who has the
right to pursue the fishery off
our coast. It's shapinguptobe a
battle similar to the offshore oil
and gas one. According to
Carter, there are certain areas
where Newfoundland believes it
has special rights, and one of
those areas is the shrimp off
Labrador. Said Mr. Carter,
“Labrador has traditionally
been fished by Newfoundland
and the main thrust of the 200
mile limit has been to give
coastal communities those
special rights. It is unfortunate
for the other provipces that we
have special rights to the most
prolific fishing grounds on our
continental shelf, but don't
blame us for that.”

However, Romeo LeBlanc
disagrees. In a recent interview
with Decks Awash, he stated,
“The shrimp are an offshore

resource. If we establish the
same principle on the offshore
as we do on the inshore, we are
then opening the door to some
very complicated management
of the fisheries. The offshore
fleet is a mobile and wide
ranging fleet. I would not like to
see a situation that would cut
Newfoundland fishermen off
from areas of the Gulf.”

More and more, however, the
people who manage and make
policies in this Province with
regard to the fishery are
becoming upset with Ottawa.
Gus Etchegary, of Fishery
Products, who has a lot to lose if
those three Labrador licenses
are held up any longer, says that
Ottawa has no policy with
regard to the east coast fishery
and he adds that if the Labrador
shrimp license situation isn't
settled by next June, it never
will be and a major resource will
be lost to Newfoundland. Walter
Carter agrees. He says Ottawa
refuses to recognize any powers
at all in the hands of the
Provinee. “They treat us like a
bunch of kids who can’t do
anything,” he says furiously.
And Ottawa, who controls the
handing out of these con-
troversial licenses hasn’t made
up its mind yet. It says it is
looking into the Province's
suggestion about awarding it on
a percentage rather than a per
boat basis.

It's interesting that such a
small little shell fish has brought
to the surface all the differences
and feelings that have been pent
up for some time between

Labrador and Newfoundland,
the Provincial Government, the
Federal Government, as well as
fish plant owners. It is shaping
up to be a stormy year with
regard to our resources
coastal waters.

in
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Yesterday-The History
A short history of Fogo

Perhaps the most famous of
Newfoundland's offshore is-
lands, Fogo Island has been the
subject of numerous stories and
reports over the years. In fact,
many people say that Fogo has
been “studied to death’ and that
every outsider who sets foot on
the island seems to arrive with
either a pen or pencil or a
camera, ever ready to examine
the people.

This interest in Fogo has
developed because the people
managed to work together and
develop a future for themselves.
But Fogo’s history goes way
beyond the happenings of recent
years.

Fogo Island first appeared on
a Portuguese map in 1529 and
Jacques Cartier is reputed to
have anchored offshore in 1534.
As to its name, it will always be
a subject of interest. No one is
absolutely sure whether it
means the island of fog, or if it is
a Portuguese word, Fuego,
meaning fire. But whatever its
meaning, this rocky island,
approximately 9 by 15 miles and
10 miles from the main portion
of Newfoundland, has been
home to an increasing number
of Newfoundlanders over the
years.

Composed of igneous and
metamorphic rock, of which the
greatest part is granite, it was
once covered with trees. But
repeated fires and cuttings have
reduced the island, particularly
the northern part, to a barren
plateau rising at the highest
point to 250 feet above sea level.
The island has numerous ponds
and bogs, and the southern
portion of the island still has a
fair number of small trees.

According to records the
community of Fogo was the first
community settled in 1738. Joe
Batt's Arm and Barr'd Islands
followed next with the south-

western part of the island, the
last portion to be settled ap-
parently by people from Con-
ception Bay. The majority of
people came from Poole,
England and from the Irish port
of Waterford.

During the early part of the
19th century, the island was
settled by immigrants and by
the middle of the century, the
population increased naturally.
By 1874 there were 3438 people
living in 18 small communities.
The last community to be
connected by road was Deep
Bay, and Stag  Harbour
developed into a community
when the tidal wave hit the
nearby Indian Islands in 1929.
The residents sought refuge in
the nearest bay which turned out
to be Stag Harbour.

The first merchants to work
from the island were Thomas
Perkins and Jeremiah Coughlan
who were followed in the 1760’s
by John Slade and Company of
Poole, England. The well-known
Newfoundland firm of Earle and
Sons took over from Slade in the
1860's and Muir and Duder set
up shop in the 1850’s.

Over the years Earle and Sons
built up their holdings so that
they eventually had branches in
Barr'd Islands, Joe Batt's Arm
and Tilting, as well as on Change
Islands. In addition to their

main retail store, they had a
small cannery which canned cod
fish and cat food. They were also
the primary buyer of saltfish but
after 85 years of business on

Fogo, they finally closed their
doors in 1967. The Newfoundland
and Labrador Export Company
also set up business on the island
and operated a retail store. They
bought fish from Hare Bay,
Island Harbour, Stag Harbour

and Change Islands. The
fishermen's Union Trading
Company had a fairly long

history on the island and were,
in fact, the last company to
leave the island. Fishery
Products also operated two
plants on the island, including
one at Joe Batt's Arm, but with
relatively little success.

While fishing was the primary
mainstay of the community, a
small amount of farming and
woodcutting also existed. Ac-
cording to the Eastern
Newfoundland Settlement sur-
vey written in 1953, potatoes
were the primary crop and 8-10
barrels of potatoes could be
grown for every barrel of seed
planted. In addition, a small
quantity of carrots, beets and
cabbage were grown.

There used to be a fair number
of cows on the island, but over
the years the number has
drastically diminished but sheep
have always wandered freely.
One of the most interesting
ventures tried was mink far-
ming back in the 1950’s.

It is interesting to note that in
1953, when the Eastern
Newfoundland Settlement sur-
vey was prepared, the final
conclusion read as follows, “the
possibilities of expansion in
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Fogo are limited. Although the
municipality covers a large
area, most of the land is too
steep or rocky to be settled.” If
the report were written today,
the conclusions might well be
very different.

Over the years a number of
organizations sprung up, such as
the Fishermen's Protective
Union between 1911 and 1920.
There was also several women's
organizations and fraternal
organizations and during the
1950’s co-operatives were first
tried, but all failed with the
exception of the one in Stag
Harbour. This, of course,
changed in the 1970’s with the
establishment of the Fogo Island
Shipbuilders and Producers Co-
operative.

Over the years Fogo's success
has depended on the success of
the fishery. For example, early

reports indicate that had it not
been for the fairly good fishery
on the Labrador during 1891, the
average catch per man would
have only been two or three
quintals. In 1962, reports in-
dicate that average gross sales
per fisherman were around
$1,000. Between 1965 and 1967 it
had dropped to less than $700.
According to sociologist Robert
Dewitt, 34 percent of the
fishermen had failed to qualify
for seasonal unemployment in
1966 and by 1967 things had

il \\\\\
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gotten so bad that seven percent
of the households on Fogo Island
applied for resettlement grants
giving the declining fishery as
their reason for leaving.

Today, this island of over 5000
people is showing signs of
growth. For the first time in
many years the population of the
island is increasing, new houses
are being built, and there are
over 300 boats in the inshore
fishery and more than 30

longliners.

)

And it was hard, hard times

There’s a certain type of
person who’s known as a ‘sur-
vivor’ ... a man or woman who,
despite situations of incredible
danger or hardship, manage to
live a full and rewarding life.
And Rebecca Jane Coles, a Deep
Bay resident now in her eighties,
is a survivor if ever there was
one,

“It was a really hard life,”
Mrs. Cole recalls, looking back
at her younger days on Fogo
Island. “Even when I was doing
it, I knew it was a hard thing to
be doing.” .

Born in Gander Bay, Mrs.
Coles moved to Hare Bay, as
Deep Bay on Fogo Island was
then called, when she married
Isaac Coles, a fisherman, in
1916. She had previously worked
as a servant girl on one of the
Labrador schooners.

““I went down to Labrador on a
fishing schooner when I was 11
years old,” Mrs. Coles says,
sitting in her comfortable Deep
Bay home. “I'd go down in the
spring and live aboard the
schooner for the summer. I was
the cook for 10 men and I used to

make soap down there to wash
their clothes in. I'd save all the
fat off the pots when I was
cooking, melt it, and put in the
lye in with the water. Then you
let it get hard, and cut it into

Rebecca Jane Coles with her sewing machine — 59 years old, it

cakes.”

Sundays provided a welcome
break from the schooner’s
routine, with the crew going
ashore to attend church. A
summer’s work wasn’t that

works as well today as when she bought it.
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financially rewarding in those
days, either.

“I can’t remember what the
wages were,”” Mrs. Coles states,
hastening to add that “it wasn't
that much. I wouldn't say it was
more than $15.00 for the sum-
mer.”

For the newly married couple,
home at first was a section of a
fishing store, while Isaac
started a house. Mrs. Coles
returned to Gander Bay for the
first winter, but remained at
Deep Bay during the second,
expecting her first child.

‘““He only lived a fortnight,"”
recalls Mrs. Coles, “and being
sick, I couldn’t do anything all
that summer. The next year,
though, I had my own freedom
and went where I wanted. I went
fishing with my husband, put-

ting out the trawls and helping to
bait them. I used to row in and
out. We’d make one trip, come in
and have our dinner, and go out
again in the evening. When we
came in for the night, we’d have
to make the fish. By the time we
got that done, it would be time to
feed my pigs and dogs.”

In addition to working in the
boat and caring for the animals,
Mrs. Coles recalls picking
bakeapples which were later
taken to Fogo by punt and sold
for 20¢ a gallon, a price that
seems ludicrous today. But in
those days, any extra cash
earned was important as a
hedge against the long winters.
Of course, the couple’s house
also needed a share of Mrs.
Coles’ time. The addition of a
sheep to the family’s livestock

The lower part of the building on the right was once home to
Rebecca Coles. Today, her modern home exemplifies comfort &
cleanliness.

meant that hay had to be cut for
the animal and its lamb.

Nine children later things took
a change for the worse when
Isaac became ill, leaving his
wife mainly responsible for the
children.

_ “When my husband got sick, I
had to do it all,” says Mrs.
Coles. ‘“He was sick for 15 years
before he died and I had to start
making fish to make a living for
us. There was a lot of work in-
volved -- drawing up water in a
big puncheon tub, and washing
out 10 quintals a day. I'd wear a
breadbag apron and nothing on
my feet. 1 can remember
staying 'til one in the night
making fish and all we used to
get was 10 to 15 cents a quintal. I
made fish for people all over the
island."”

During the period when Mr.
Coles was unable to work,
Rebecca was kept doubly busy,
with her family which had
grown to 12 children by this
time. She found herself doing a
man's work, in addition to being
a mother and housewife. She
was also working in the woods,
collecting firewood which was
hauled out with dogs. She claims
that she enjoyed being in the
woods, although the work was
hard. Keeping gardens provided
the family with vegetables,
while much of their clothing was
homemade. Mrs. Coles vividly
recalls spinning and carding
wool to earn needed money.

“I went down to Mr. Earle’s,
and he gave me 15 pounds of
wool to do up,” she relates, I
had to get by the stove, and open
the cover and let firelight shine
out to card the wool. The next
day, I would spin it, and wash it
out. Then I'd knit it all up, and
carry it back to Mr. Earle.”

Despite the hard conditions
under which she lived for years,
Mrs. Coles claims that “I
couldn’t be any happier than I
am today.” Having known what
she calls ‘“the worst kind of
times,” this remarkable 83-
year-old woman today lives in a
comfortable, serupulously clean
home with three of her sons who
still fish together. An adopted
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daughter, Joan, helps her care
for the house and her garden.
“I'm happier today,”" she
says. “I have a good home,
plenty of clothes and I don't
want anything else other than
what I have. The way things are
with the young ones now, you
can't size them up. They think
the bad days are never coming

But there

Although Rebecca Coles lived
what today is considered a hard
life, it wouldn't be fair to leave
readers with the impression of a
life comprised totally of un-
ceasing drudgery and worry.
While there was plenty of both,
there were also occasions when
worries were forgotten and the
work was put aside while the
people enjoyed a ‘time’.

“I don’t see any dancing now
like we used to have at a‘time’,"”
Mrs. Coles sadly states. “You
go up and have your cup of tea
and that is that.”

The dances once held in the
old Deep Bay school weren't
quite as tame as the modern day
affairs. People from all over the
island would converge on the
community, bent on a night of
merrymaking that ended only
when the sun rose the next
morning. And in addition to the
event itself, there would
sometimes be pranks and
hijinks to keep things lively.

“Iremember one nice time we
had before I was matried,”
reminisces a very spry Mrs.
Coles. “I was working as a
servant girl, then, and we had a
big dance. There were two
fellows from Island Harbour at
the dance, and the next morning
we were all beat out. I went up
where they were, and saw that
they were both asleep. I got
some blackening and blackened
the two of them right over. When
they woke, they didn't know
what had happened to them, but
they finally figured out that I'd
done it. The next time I went up,
they got me and covered me in

again, but I think they'll come
back again. I thank God I own
everything I have.”

Despite some problems with
her health, Mrs. Coles firmly
intends to remain in her own
home.

“l never want to go to a
nursing home, and I don’t like to

hear of others going,” she says.
‘I would rather stay here in my
own home, supposing I hadto
crawl around on my hands and
knees. I can get up when I like,
go to bed when I like, and have
things the way I want. I don’t
owe anyone a copper and I'll do
anything I can for anyone. I'm
happy here.”

were the good times

molasses. That's the kind of
times we used to have then, but
there's nothing like that
anymore.”’

While Rebecca can’t
remember every dance or time
she attended, she recalls her
wedding day, over fifty years
past, “just like it was today.”
The minister came to Deep Bay
from Fogo, and the wedding was
held in her husband’s father’s
house.

“The wedding was in the
evening,” she vividly recalls.
“We had a good time. There
were a good many people there.
After the wedding, we had a
supper and there was a big
dance. If you wanted another
bite to eat during the evening,
you just went in and got what
you wanted. We had rum, there,
and plenty of moonshine. The
dance went on till daylight.”

That moonshine apparently
worried some of the local
authorities, notably the
magistrate, at times. The free
grog didn't enrich the govern-
ment’s coffers and occasional

efforts at enforcement of the
laws against making liquor led
people to crafty solutions to the
problem of tucking a bottle out
of sight.

““When the boys used to hear
that the magistrate was coming,
they used to get a bit of fishing
line,” Mrs. Coles gleefully
recalls. “They’d tie on their
bottles and lower them down
between the walls where they
wouldn’t be found.”

While there were parties of
one sort or another year round,
Christmas was a solid week of
festivities. It provided a break
before the long winter arrived.

“The people would be going
everywhere," says Mrs. Coles.
““We had Mummers and I used
to do that myself. We'd get
together a crowd and get all
dressed up in costumes. Then
we'd go up to Island Harbour
and down to Shoal Bay. There'd
be dances and sales in the
school. I used to make things for
the sales; shirts and slips, and I
made cakes with brown flour for
the sales, too. We used to have a
good time at Christmas then,
better than we do now.”

Looking back, Rebecca Coles
says she had a hard life, but
there were times of fun and
pleasure, too. Today, com-
fortable in her Deep Bay home,
she does her housework, tends
her garden, and entertains her
visitors with homemade bread,
biscuits and tea ... and stories of
the times lived when the fore
and aft rig was slowly shoving
the last square riggers off the
sea.
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The Island

supplied its own needs

“1 consider myself as always
being lucky,” says Patrick
Higgins, sitting on the Joe Batt's
Arm wharf. “My wife is 75 and
I'm 83, so that's not too bad. I
always went to look for what I
wanted and I always got it, too.”

Mr. Higgins has lived all his
life on Fogo Island, with the
exception of brief periods when
he went to New York in search of
work during periods when the
fishery was slow.

“Four trips I made,”
Higgins recalls. ‘“‘That

Mr.
was

Wharf.

around 1921 when the fishery
was bad. I had to make a dollar
somehow, because 1 had a
mother and father at home to
support. In those days., you
couldn’'t sit back and get
unemployment and my parents
weren't getting any money to
speak of. My father used to get
$12.50 a quarter as a pension, so
I had to leave Fogo Island to get
work. I'd come back here in the
summer and go fishing. You'd
do all right in April and May
months, when the weather got

Hale and hearty, Patrick Higgins poses on the Joe Batt's Arm

fine.”

There was one occasion when
he thought he might like to stay
in the States. He, his wife and
their one-year-old daughter -
went to New York, but ran
smack into the Great
Depression.

““With the Depression on, you
couldn’t buy a job,” the Joe
Batt’s Arm native recalls. “I got
along somehow for a while and
then decided to come back
home.”

Home, in those days, was a far
cry from the Joe Batt's Arm one
sees today. There were no roads
and no running water, but the
island was still able to supply its
own needs. Gardens supplied
vegetables of all kinds, while
milk came from cows, not the
store. The woods provided heat
for the homes and the Fisher-
men’s Lodge supplied some
““good times,” as people en-
tertained themselves in the days
before television was dreamed
of.

“I was well fitted,” Mr.
Higgins states. “I had my
gardens, my own cows and my
own house. Of course, the best
house on Fogo Island in those

days would be a very poor
house, today.”
Talking to . Patrickis a little

like taking a quick trip back to
earlier days on Fogo Island.
He has sailed in bullies, heavy
built wooden sailing boats about
25 feet long. He has used and
wore out several Acadia,
engines, but expresses a slight
preference for the modern
diesel.

“There’s one advantage to the
diesel engine,” he explains.
“You can have her humming
before you cast off. If the old
Acadia didn't catch, you'd end
up on the rocks."”

While the fishery kept Mr.
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Higgins and the other fishermen
busy in the summer, fall didn't
exactly start a long period of
leisure for the people of Fogo
Island, either.

“You'd dig up your potatoes
and your cabbage, fix up your
cellar, and get your vegetables
in for the winter,”" Mr. Higgins
recalls. “Then you'd go in the
woods with your axe, cut wood,
and pile it up so the snow
wouldn’t bury it. You'd probably
have 25 horseloads of firewood

700 birds

“I've been fishing since I was
12 years old,” claims Barr'd
Islands storekeeper, Joseph
Combden. “We used to go down
to the Funks in a schooner for a
week at a time. John Blakey was
the Skipper of the boat and there
was no engine in her. With that
kind of boat, you needed a nice
bit of wind to get her going. As
long as we got the bit of wind, we
were all right.

““We used to fish from the
schooner and salt the fish
aboard.”

Today, Joseph and his family
live just across the road from his
small general store. Having
lived in Barr’d Islands most of
his life, Mr. Combden has seen
many changes occur to one of
the oldest of the Fogo Island
communities. ¥

“When I first moved here,
there was no road, just a foot-
path,” he notes. “The céming of
the road and the electric power
were two big changes. Once the
road came, you could move
around a bit more. Now there’s
plenty of cars.”

If there have been changes in
the lifestyle of the community,
there have also been changes in
the mainstay of that lifestyle,
the fishery.

“The last few years, the
fishery isn’t like it used to be
years ago,” the veteran
fisherman recalls. ““The fish are
very small, while 20 or 25 years
ago, you'd get the biggest kind of

to haul out later in the winter.
And sometimes you'd take your
gun, go down to Jobs Point and
shoot birds. I used to like that."

If the men were busy, the
women kept pace. Mrs. Higgins,
in addition to taking care of the
house and her family as women
do today, had other chores to
keep her busy.

“I think women have things
easier today than my wife did,"”
Mr. Higgins notes. “They’ve got
no cows to milk, no butter to

make, no churns to clean, or
milkpans to scrub out. I can
remember my wife milking
cows after midnight, during the
winter.”

With a long life behind him,
and a lot of hard work and hard
times under his belt, Pat
Higgins says he’s happy with the
way things are for him, today.

“I wouldn't want it any better
if I had it all to do over again,”
he says, strolling down the
wharf to see how the boats did
that morning.

and some flowery tea

fish. However, the 200 mile limit
might make a difference in the
future.”

In addition to fishing and
keeping a store, Joseph pursued

a number of other trades to

support his nine children. Like
most of the men on Fogo, he has
gone after the seals each spring,
and says that “there’s nothing
better than fresh sealmeat.”
And like most sealers, he has

Joseph Combden tells about “*shooting birds..."
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little respect for those now at-
tacking the traditional hunt.

“It's all foolishness they're
getting on with about the seals,”
he grumbles. “Those fellows
don’t know very much about
seals.”

Mr. Combden also used to
hunt birds, especially around
the small islands scattered off of
Fogo. He tells an amazing story
about the time when he and
several companions, shooting in
unison, killed over seven hun-
dred saltwater birds with one
concerted blast from their
firearms. He recalls those
hunting trips to the offshore
islands as times when the men
would play pranks and tricks on
each other, relieving the tedium

of being away from home.

“We never had much money
in those days, but we sure en-
joyed things,”’ he reminisces.
“There’s a lot of money on the
go now, but then it's very ex-
pensive to live today."

Like most Newfoundlanders,
Mr. Combden did his stint in the
woods, too. “'I used to work with
Bowater, cutting down lumber
with a bucksaw. We used to
make $150.00 a month working in
the woods, and that was pretty
good money in those days."

Mr. Combden’s family has, for
the most part, left Fogo Island in
search of jobs that didn’t exist.
But he sees an increasing
number of young men returning
home today and building new
homes. ‘“There’s all kinds of new

Today-The Issues
Fogo-Ten years after

Desperate diseases, it is said,
breed desperate remedies.
Perhaps that thought was in the
minds of the Smallwood Ad-
ministration in the mid-sixties
when they slated Fogo Island for
resettlement.

Today, the island bears living
proof to the fact that the
politicians and bureaucrats of
the day were dead wrong in their
approach. The island is thriving
on a diet of fishing, initiative and
hard work and the people have
themselves to thank for that.

The place, once talked about
for destruction, is growing now,
with several new homes being

determined fight against
government in the days when
the clouds of resettlement

gathered over the 5000 people
living there, offers an excellent
exercise in the art of pulling up
one's bootstraps. It was the
people of the island themselves
who chose to fight for the right to
stay in their homes and make a
decent living.

““Mr. Smallwood did a lot of
good in his day and he did a lot of
foolishness,"" says Roland Leyte
of Fogo, a highly professional
longliner skipper. ““This

‘resettlement program, where-

ever he got it, was pure
ish The people here

built in each ity as
workers return from the scenes
of industrial disasters.

Long after the last dribble of
oil dried up at Come by Chance
and the last cord of wood
deposited at Stephenville, the
fish are still being unloaded on
the wharves of Fogo Island by
‘men who left Stephenville or
Come by Chance to return to
their land.

The story of Fogo Island’s

should have been left alone to
decide where they wanted to
live. You might as well shoot me
as take me off Fogo Island.”
Like other men on the island,
Roland recalls the days when
the resettlement battle was at
its height. He talks of days on
end of getting home from
meetings at one in the morning,
and of the two pronged attack
government launched to squeeze

houses being built,”” he ob-
serves. ““There must be eight or
nine new homes being built over
the other side of Joe Batt's Arm,
And it's the young crowd who
are building them." .

Today, Mr. Combden still
fishes and reports that the
lobster fishery “wasn’t bad”
this year. Prices started at $1.80,
then dropped back to $1.50, still
a fair return.

Mr. Combden can still be
found in his shop each day,
selling you everything from
lobster to a candy bar. And he's
always good for a story. If you'd
like to hear how 700 birds can be
killed with one shot, and pick up
a pound of flowery tea for $1.20 ,
vou should stop by when you're
in Barr'd Islands.

the people from their homes.
While they bribed with
relocation money in one hand,
the other hand withdrew ser-
vices. The coastal boats stopped
coming to the island and the two
principle merchant houses
closed their doors, one in 1958
and the other in 1967, leaving the
fishermen with no source of
supplies.

While the size of the govern-
ment's blunder is plain today,
things must have looked dif-
ferent back in the sixties, at
least to the bureaucrats seated
behind desks in St. John's. With
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the fishery, the island’s only
viable resource to this day, in
decline and no other work
available, unemployment and
welfare hit 60 percent. By 1967
there appeared to be little hope
for a more prosperous future.
The young people were leaving
in droves, seeking work
elsewhere in the province or on
the mainland. In fact, between
1949 and 1967, 256 young people
received their Grade 11 and only
12 of them remained. But while
the future may not have looked
good, there were a lot of people
determined to stay on the island.
Manson Sheppard, now on the
staff of the new Central High
School, was one of them.

“l was around when the
resettlement thing was on the
£0,” he says. “I was involved in
community affairs at the time,
and was one of the ones who
spearheaded the drive against
resettlement. The talk was
going around the community
that we had to resettle and
tension was mounting day by
day. The natural flow of things
was disrupted. I wanted to buy a
house, for example, but the
government wouldn’t let us buy
or sell homes, There are usually
some improvement in com-
munity facilities each year, but
the improvements had been
stopped here.

“Then a few people started on
about moving out and that made
it worse for those who wanted to
stay. They weren’t really angry,
but rather saddened to know
that someone wanted to mbve
them from a place they liked so
well.

“Government, 1 guess,
thought they'd do better in the
growth centres than they could
on the island. Fishing wasn't an
occupation government felt was
best for the people, but that
wasn’t in line with the

way of
or the Newfoundland way of life.
That's really where the mistake
was made.”

In a report done by Robert
Dewitt in 1969, 62 percent of the
people interviewed said that

Had resettlemem succeeded, lbese children of Fogo would have
been children of someplace else today.
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they would move from Fogo if
the government could provide
them with both jobs and money,
but the government could .not
guarantee either. In addition,
Dewitt reported that most of the
people interviewed seriously
believed that the day was not far
off when the provincial govern-
ment would order all residents
to certain locations, such as
Gander Bay and Carmanville.

At one crucial point,
prominent government officials
came to the island for a mass
public meeting. As there was no
building big enough to ac-
commodate those who wished to
attend, a platform was built on
the centre of the island.

Before the government people
arrived, the then Premier Joey
Smallwood was among them,
there was a feeling abroad that
the meeting might be in the
words of one person who at-
tended “‘the death sentence of
Fogo Island.”

During the course of the
meeting, the people were
presented with three alter-
natives ... to leave the island and
move elsewhere, stay on Fogo
and endure the depressed
situation, or develop out of it.
The choice they made ... to stay
and grow out of their trouble ...
proved to be the start of a long,
often hard struggle for a good
life on Fogo Island.

Slowly but surely the people of
Fogo started digging their heels
in and their resolve stiffened not
to be driven from the island like
sheep. The Fogo Island Im-
provement Committee held
public meetings to discuss the
question and found most
residents willing to fight for the
right to remain, but not before 67
families had made application
to move, mainly out of fear.

Outside help was sought, with
one result being a fisheries
conference sponsored by the
Extension Service of Memorial
University. At that conference
participants discussed problems
and bottlenecks in processing,
marketing and supplying fish.
This was essential because
everyone recognized that if

1

'] ¥

parents can offer them.

- i g
Today, they enjoy the opportunities

which fresh air and working
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Fogo was going to survive, it
would have to survive by
developing the fishery.

In addition, the National Film
Board and Memorial Univer-
sity’s Extension Service were
involved in what was then a
highly imaginative innovative
process that used sophisticated
techniques, such as 16 mm film.
Eventually known as the Fogo
Process, the people produced a
series of films which gave them
an opportunity of both seeing
themselves and their situation
more clearly as well as sorting
out their priorities for a plan of
action. The films were used to
pressure government to support
a new concept, known as rural

development, which would
eventually replace the old
concept of resettlement.

Gradually as people began to
work together for a common
goal, they began to think of
themselves as Fogo Islanders
rather than as Barr'd Islanders.

While the bulk of credit for the
island’s rehabilitation must go
to the people of the island
themselves, the help of various
outside agencies helped. The
Extension Service continued its
involvement and the co-
operative movement helped
organize and establish the Fogo
Island Shipbuilders and

Producers Co-operative, an
organization that was to prove to
be the cornerstone for future
development. Already burned
once when the merchants took
leave, a resolve grew that the
power to control the island’s fate
should not rest in the hands of a
private company in the future.

Early on inthe game, the
realization dawned that hope for
the future was linked to
breaking the island’s depen-
dence on the mercurial inshore
fishery. Bigger, better equipped
boats, capable of pursuing high
value fish in deeper waters,
were needed and the Co-op
decided the boats should be built
on the island. A shipyard was
established at Shoal Bay and the
vessels produced there are still
catching fish today. Although
the shipyard was later phased
out amid considerable con-
troversy, it did serve its basic
purpose ... the creation of a
longliner fleet capable of going
offshore. It gave the island’s
fishery another badly needed
string to its bow.

In additoin to the co-operative
and the development of amiddle
water fishery, the people of
Fogo Island pressed for the first
Integrated High School on the
Island. This did much to break
down old factions and get people

to think of themselves as a
cohesive group rather than

individual communities or
religions.
Surprisingly enough, the

people of Fogo Island seem to
harbour no resentment today for
those who tried to pressure them
off their island. In fact, when
times get tough as they did
again in 1972-73, residents have
been known to quietly whisper
the word “move” among
themselves.

Despite the arrogance implicit
in telling people who have lived
all their lives in a place that it
isn't fit to live in, the people of
Fogo seem to have forgiven
those who would have turned the
island into an uninhabitated
rock. But it’s a safe bet that they
haven’t forgotten the days when
the “‘experts’” decided they had
to go.

“I do remember,” says
Rebecca Jane Coles, an 83-year-
old resident of Deep Bay. “‘A
man came out here talking
about resettlement, but he said
he wasn’t going to force people
to leave their homes. I told him
he'd never get me to leave Deep
Bay; none of the people in Deep
Bay wanted to leave. We all had
good homes here and I still
couldn’t leave today. This is my
home.”

The Co-op worked
because it had to work

Co-operative; an organization
(as for marketing or production
of goods), an apartment house,
store, ete. owned collectively by
its members who share in its
benefits).

That's how Webster's New
World Dictionary defines a co-
operative, but it's safe to
assume it won't come as any
great news to the people of Fogo
Island. They’ve been living and
working, buying and selling co-
operatively since December
1967, when the Fogo Island

Shipbuilders and Producers Co-
operative was formed.

The intention was to create a
vehicle for economic develop-
ment which could carry the
island’'s population away from
bad times and the spectre of
resettlement,

Today, the Co-op that started
more than a decade ago with 127
chartered members and less
than $700 dollars in share capital
is a multi-million dollar
business, still owned by the
fishermen, plant workers and

co-op employees and servicing
much of Notre Dame Bay. For
Eugene Collins, operations
manager of the Co-op that fact is
of paramount importance.

“You can’t take anything
away from the people because
they own the business,” states
Eugene and he adds, as a way of
illustration, ‘Let's say the
fishery was slow and there were
six fork lifts at one of the plants.
If a private company owned the
operation, they might
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decide that five of those fork lifts
could be better used in
Twillingate or on the South
Coast, and take them out of
here. But with the Co-op, those
fork lifts stay."

As a general rule, co-
operatives in Newfoundland
have had a spotty record. One
long-time observer of co-
operatives in Newfoundland has
said that co-operatives have

failed because many people see
them “as a way of getting
something for nothing,” rather
than as a tool a group can use to
better their economic and social
condition. Decks Awash asked
Eugene why the Co-op has
worked on Fogo Island.

“The Co-op worked here

because it had to work,"” he
states flatly. ““The people knew
they either had to make it work,
or leave their homes."” McCay,

Laying in full for the fleet, Joe Brocklehurst & Gerald Foley help
keep the Co-op going.

in her 1976 Ph.D. Thesis on Fogo
Island, makes the same point in
a different manner. She says
many fishermen believe they
had no choice but a co-operative
because other businesses had
left.

Two of the firms had closed
down and the remaining firm,
the Fisherman’s Union Trading
Co., according to McCay’s
report, was increasingly
reluctant to extend credit. In
addition, they had begun to
phase out of buying light, salt,
sun dried fish, preferring to take
only heavy salt, semi-processed
cod which they then shipped to
Port Union. Fishery Products
was interested in buying fish
from Fogo Island, but according
to McCay they were not in-
terested in reopening their fish
plant in Joe Batt’s Arm which
had failed twice in two previous
decades.

The first year, the Co-op
carried on an operation at the
Seldom Come By plant. They
then got involved with the
community stages at Fogo and
Joe Batt’s Arm. Later the Co-op
went into Deep Bay, and last
year it opened up operations in
Tilting. Today the Co-op is
operating in six locations. All
the cod fish taken in goes to a
salt processing plant and later
goes to the all-year-old round
Seldom Come By plant for
drying and packing.

In addition to buying and
processing fish, the Co-op has a
number of outlets around the

island which supply the
fishermen with equipment,
gear, and other necessities.

Besides providing goods, the Co-
op’s stores also employ men like
Cyril Lance and Chris Gifford,
who work in the Seldom Come
By outlet.

“I'm with the Co-op three
years now,”’ Cyril says, chatting
between customers. “We’re into
everything, but our main trade
is the fishing gear ... nets, twine,
floats, and things like that. We
do about $500,000 a year in sales
and all the fishermen deal with
the Co-op’s stores.”

Asked how he liked working
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for the Co-op, Chris noted that
young people on the island have
few choices when it comes time
to look for work.

“There's really nothing
available,” he says, ‘“‘unless you
want to go into the fishery, work
on the ferry, or with the Co-op. 1
don’t look on working at the Co-
op as having 900 bosses. There’s
just two people who really tell
me what to do on a day-to-day
basis."”

While things appear to be
booming for the Co-op today, it

worked smoothly,"” Eugene
recalls. “It still has a few hit-
ches but things are working out
now. Back in 1972-73, when
problems with the shipyard
were at a height, the business
was practically bankrupt, with
$5.00 shares being worth less
than a dollar at one point."

The lessons learned in the
early sixties and seventies were

hasn’t all been a downwind run - -

for the organization that set out
to save an island. And strangely
enough, it’s the very arm of the
operation credited with saving
the Co-op that came close to
destroying it ... the shipbuilding
yard.

“When the Co-op started off,
one of the first things done was
the establishment of the
shipyard,” recalls Eugene
Collins sitting in his office.
““People saw that they had to
have longliners to go out and get
species that weren’t being fished
at the time; species such as

greysole, flounder, redfish,
halibut, and turbot.”
Eugene  adds, however,

“Without the shipyard, there’s
no way the Co-op could be what
you see today. A lot of fishermen
have longliners that they
wouldn't have had if the yard
had never been. Most of the
boats are still around, and last
year they brought six, million
pounds of groundfish, about half
the total volume of the island’s
landings for the year.”

Although the boatbuilding was
a necessary part of the
development of the Co-op, it lost
a lot of money. Internal dif-
ferences between the then Co-op
manager and the Board of
Directors, coupled with unsound
financial practices with regard
to shipbuilding, caused losses
which were a serious threat to
the health of the Co-op’s other
interests and had a negative
impact on the general running of
the Co-op.

“The Co-op hasn't always

g g A

tough lessons, but the Co-op
seems to have emerged intact.
While those we spoke with ad-
mitted freely that there had
been problems, no one seemed
anxious to talk about the in-
ternal strife and personalities
that marred those years.
Management at the time laid off
staff, closed the unprofitable
shipyard, and four years of hard

W Nl ~

Fish plants are vital to the Co-op’s operation, and improvements

like this speak well for the future.

Joe Batt's Arm.
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work and careful watching have
seen share values rise to $4.89 at
last year’'s Annual Meeting.

The Co-op is looking now to the
future, rather than at the past.
There’s talk of a fresh fish

The Co-op:

“It could never have been
done by a business,” claims the
Chairman of the Board of
Directors of the Fogo Island Co-
op. ““The Co-op is owned by the
people and this is what makes it

run. What's good for one
member is good for anyone else
in the Co-op.”

John Wells, a longliner

skipper, wears two hats on Fogo
Island. When he's not busy
fishing, or sorting out his motor,
John heads the organization that
many credit with being the
salvation of Fogo Island. With
close to 900 members today
enjoying the Co-op, John looks
back on his first days as a
member of the Co-op’s Board of
Directors.

“When I joined the Board four
or five years ago, shares were
worth only $1.12,” he recalls.
“There’s such a thing as jum-
ping ahead too fast and I guess
that's what had happened. When
they went into the shipbuilding,
they didn’t have anyone to come
up with a realistic value for the
boats, as far asI'm concerned.”

The shipbuilding, while it
served the end of diversifying
the island's fishing fleet and
breaking the total dependence
on the mercurial inshore
fishery, cost the Co-op and its
members a bundle of money and
considerable consternation. In
the years since the shipyard
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freezing operation, with an
application now pending before
DREE in that regard. People
also talk of consumer packing of
the fish the members catch,
which would keep more labour
value on the island.

Last year the Co-op paid $2
million to the fisherman,
$700,000 for labor and $450,000 in
gear an_d supplies sales for a

total of $3.3 million and this year
it looks just as good.

Over our troubles now

closed, the  Co-op has madea
good recovery, with shares
today being worth within a few
pennies of their $5.00 face
value.

“Things have worked out
well,” John notes. ‘““We're
getting back to day 1. We don’t
have freezing facilities here yet,
but we're after them.

“I can see growth in the on-
shore labor if we get freezing
facilities,” he predicts, “but I
don’t think we can get away
from the dependence on the
fishery. I can make more in
three months fishing than I can
in a year working in the plant. If
the fish isn’t there to be caught,
then there’s no labor needed
ashore either. There are more
and more people leaving the
plant, and going back fishing ...
a lot of young men who want to
make money fast.”

For the youth of Fogo Island,
the Co-op is as natural as Ayre’s
or Bowring is to St. John's
residents.

“All the young people here
know the Co-op,” says John. “If
they want to stay on the island,
they try to get jobs with the Co-
op. I even get calls from them,
asking about work."

While John apparently enjoys
his position as the Chairman of

the Board, he does admit that it
can be a headache at times, as
people with problems bring
them to the top man. “I guess I
got to be Chairman by being
sassy,’” John jokes, “‘and if I find
that I'm in the right, I don't
mind telling people I am. Still,
it's more than a full time job at
times.”

While problems with mem-
bers take part of his time, John
and the Board find relations
with government need attention,
too. Describing them as “fair”’,
John feels that government
often does for private business
what it won’t be for a Co-op.

‘“‘Government definitely looks
after private business first,”” he
claims. “They gave the Co-op
$200,000 four years ago to help us
get back on our feet and said
they didn't want to see us
anymore. We paid off our debts
and as far as I'm concerned,
we're well off now. The Advisory
Board they set up for us has
been as good as the money they
gaveus.”

That Advisory Board has
representatives from the
Fisheries Loan Board, the
Fisheries Advisory Board, the
Salt Fish Corporation and
similar agencies, and offers the
Co-op the benefit of advice on
fishery matters. John is quick to
add, however, that the Co-op
doesn’t necessarily agree with
everything they say.

“I think we're over the peak of
our troubles,"” John states. “The
shares were up to $4.89 at the
Annual meeting and things are
looking good for the future.”
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Without fish, you don’t
have any Fogo Island

““The fishery, boy, that's what
it all depends on,” said a Co-op
employee, as Decks Awash
chatted with him about the
outlook for the future.

“Right now, our biggest
concern is the fishery,” adds
Derek Reardon, the Co-ordinator
of the Fogo Island Improvement
Committee. ‘“‘We're pushing
hard on fisheries development
issues, because without the
fishery we don't have anything
to go on. If the fishery drops off,
the economy drops and the
social atmosphere drops.”

“In my job, I don't know too
much about how the Co-op runs
the business,” another em-
ployee says, “‘but I can’t see any
problems for the Co-op unless
the fish don't come. That's the
big problem we always face.”

“Prospects for the future look
good,” states Owen Combden,
the owner of Fogo Island
Building Supplies, ‘‘provided the
fishery keeps going. I still think
the fishery is everything to the
island."

The fishery is Fogo Island and
Fogo Island is the -fishery.
Continually, during the time
Decks Awash spent on the
island, statements like those
above drove home the fact that
the island has nothing else
productive to fall back on if the
fishery should fail.

If we asked about diver-
sification of the island’s
economy, the answers in-
variably detailed further

development of the fishery,
rather than expansion into other
areas. Once you've been here for
a few days, these answers start
to make sense.

Fogo Island has few resources
beyond those in the waters
around its shores. Although a
few stands of decent timber do
exist, there’'s not enough on
which to peg any major

developments. There's no
mining and no manufacturing,
but when the fishing is good,
there’s plenty of fish. Common
sense dictates that future
development will have to be
based on that one resource, and
the people of the island are
taking positive action in that
regard.

“In the last four years, we
deliberately  channeled any
available government project
funds into the fishery,” explains
Eugene Collins, the Operations
Manager with the Co-op. “We've
upgraded the Seldom Come By

plant, and done wharf im-
provements in Seldom Come By
and Fogo. We've built two fish
plant buildings in Fogo and a
new plant in Deep Bay. There's
a new wharf and canopy in Joe
Batt’s Arm and there have been
wharf improvements in Island
Harbour.

“Every year, just about all the
money we can get goes into
fisheries improvement. Play-
ground and graveyard projects
are important in their own right,
but without a solid fishery on
Fogo Island, there’d be no one to
use either playgrounds or a

Note the variety of boats on Fogo Island — everything from a
punt to a longliner.
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Still a basic prop of the economy, salt cod cures in the sun.

Boats, such as these in Barr’d Islandsdot every

the fishery is the mainstay of the Island.

graveyard.”

Unlike other projects which
provide nothing more than
short-term jobs which enable
people toget their stamps for
the winter, there’s an emphasis
on projects which will provide
the basis for permanent em-
ployment.

“Last winter, through a LIP
project, we built a fresh fish
plant in Fogo,” states Eugene
Collins, pointing out one
example of this philosophy at
work. “There were 25 men
employed on the project, but we
employed 50 people in that plant
when it was completed. So there
you had something that was
productive on a continuing basis
after the initial LIP project had
ended.”

The Fogo Island fishing fleet
is in reality two fleets; the
traditional open boat, inshore
fleet, and the more recently
developed middle water
longliner vessels. Sources close
to the fishery estimate that the
two sections of the fleet are
approximately equal in the
value of the products they land
at the island’s several fish
processing stations. But there’s
little doubt that the mid-water
longliners are the ‘‘stars’.
Making two-day trips in many
cases, these vessels are ex-
panding the species fished all
the time and the number cf
vessels continues to grow.

On the whole, fishermen
Decks Awash spoke with
seemed relatively satisfied with
the facilities available to them.
They were, of course, specific
complaints about insufficient or
unrepaired wharfage, a lack of
electric lights on a community
stage, a needed fresh water
system for one of the plants, and
so forth, but the men generally
seemed to agree with one
fisherman who remarked,
‘“We've come a long, long way
from when we started in 1967
with just about nothing.”

If the complaints aired seem
like nitpicking to some, the
people should remember the
key role the fishery plays in
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Fogo Island, and the high
degree of professionalism and
awareness one finds among the
Island’s fishermen.

In fact, it was these longliners
which Fogo originally pinned its
future hope on through its boat
building co-op. Bigger boats and
more gear were needed in order
to catch a decreasing amount of
fish. According to McCay (1976),
in 1969 the average haul was 100
1bs. per gill net but by 1973 the
average haul had diminished to
200 1bs. Between 1967 and 1970
the longliner fleet went from 0 to
20 with five men involved and
today the fleet stands at more
than 30 boats.

Most of the island’s fishermen
are shareholders in the Co-op.
Thus, a question about what
facilities are needed for the
island’s fishery are as likely to
draw a reply about the need for
plate freezers as one relating to
the need for additional whar-
fage. All the men, whether they
are fishermen, plant workers, or
Co-op officials or employees,
look upon the fishery as an in-
tegrated unit rather than as a
number of separate catching-
processing and marketing
operations.

Most of the fishermen ex-
pressed a need for freezing
facilities, especially for the
more valuable groundfish
species. Now, much of the catch
goes off the island to Fishery
Products plants in other
locations and there seem to be
two basic problems with that
system. On the one Mand, the
labor value of processing goes
off the island to benefit people in
other communities. The other
complaint is a more serious
matter.

Several people believe the
process of shipping the fish to
Fishery Products plants in other
areas is responsible for a
degree of wastage and spoilage.
Some complained of sending
good fresh fish off the island,
only to receive word that it had
spoiled while awaiting
processing. They estimated the
value lost as being in excess of

$60,000 last season.

The Co-op is presently
negotiating with government to
arrange the necessary financing
for freezer facilities which
would eliminate both of the
above problems. .

While fresh and frozen fish is
becoming more important to the

island all the time, salt cod is
still a mainstay of the fishery.
Fogo Island produces a huge
amount of salt fish in proportion
to its population. The -Salt Fish
Corporation says that Fogo

produced 20 percent of all the
salt fish in the Corporation’s
jurisdiction

which includes

The remains of the 75 foot Spitfire lies in shallow water near
Seldom. Built in Ramgate, England 107 years ago of Burma teak,
the boat serviced in the coastal trade around the island. Originally
rigged as a yawl, the Spitfire in good shape would be worth a small

fortune today.

Longliners like the Cabot Trail land close to 50% of Fogo Island’s
catch.
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