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In this issue
Introduction

In this issue of Decks Awash we look at our off-
shore fishing industry. We attempt to present a
balanced view of the varying opinions about our
most important resource. In addition we look at life
on a trawler, take a peek at the state of our fish
stocks, examine that most ilhporlant aspect of the
industry, our markets, and find out what is hap-
pening on the international scene.

In our Front and Back Sections we bring to you yet
another aspect of the longlinér mduery, the costs of

li from al ship-bui ’s point of
view. We take a quick look at the farming scene and
bring to you a new feature, how to improve your
home gardening.

In our next issue we will bé visiting Bay D’Espoir
and trying to find out what the problems are that are
facing that area, how they eame about and what the
people are trying to do about them.
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the development of people and communities. Each
issue contains a ‘“‘Special Section’” which alter-
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events and interesting people.
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Big boats - big dollars

“I remember the same things
being said about the first boat I
worked on,” said veteran
boatbuilder Rube Carpenter,
now living in Port Union. “Back
in 1935, we built a small
schoorier for a man who was
going to use her fishing down in
Labrador. That boat cost $8,500
and the fellow who owned her
said that he'd never be able to
make her pay. It's the same
story today.”

When you start talking about
boats in Newfoundland today, it
isn’t long till you start talking
dollars, and big dollars at that.
With the largest class of
vessel...the 65-foot ships...now
running close to a half a million
dollars fully fisher-

one we launched about three
years ago,” Joe recalls. “That
one cost about $300,000 while the
same ship today is worth about
$500,000. We won't make any
more on this one than we did on
the previous ship.”

Like everything else, the cost
of fishing vessels has risen
dramatically in the last five
years, as the giddy spiral of
inflation keeps labour and
material costs on the increase.
The boat the Carpenters laun-
ched this particular morning
will cost her new owner $293,000
for the basic ship, including life
saving equipment and fire
fighting gear, but excluding the
over $200,000 cost of electronics,

i deck m inery and

men using these vessels are no
longer just fishermen. They are
also businessmen in their own
right.

Why should a 65-foot wooden
vessel cost half a million
dollars? Is that price a true
reflection of the value of the
boat, and where does the money
go? Are the shipyards, or the
suppliers, making a killing on
new vessels?

Answers to the questions
above are hard to come by. In
preparing this article, Decks
Awash contacted a number of
shipyards, asking that they
“cost out” a longliner on an
itemized basis for us. Al
refuséd, saying that to do so
would impair their competitive
position. However, Joe and
Rube Carpenter of Port Union
did agree to talk about vessel
costs in general terms.

The Carpenter yard has been
in busi: since 1935, produci
high quality fishing vessels.
With Rube now being officially
retired from the business, his
son Joe, who holds a diploma of
Technology in Naval Ar-
chitecture, carries on a business
he says is no more profitable
today than it was in the past.

“For example, we launched a
vessel this morning similar to

fishing gear, which will be ad-
ded by other companies.
““Labour accounts for about 50
percent of that total of $293,000,"
reveals Joe. “That goes to pay
the wages of a number of

trades...the logger, the
sawmiller, the carpenters,
electricians, pipe fitters,
mechanics, caulkers, welders

and painters.” And the yard
must pay reasonable wages, or
risk losing the highly skilled
men they have trained. In
general, the construction trades
pay much higher wages.

The second big factor is the
cost of materials, and it's here
that an unscrupulous yard can
indeed cut corners. Carpenter's
Shipyard, a long established
yard with a good reputation to
protect, insists on using good
materials where another yard
might not. Brandishing an eight
inch by three-quarter bronze
bolt, Rube explains what
dedication to quality means.

“This bolt costs more than
$12.00 today,” he notes. “We
could use a black iron bolt that
costs $1.00 and the owner
wouldn't be able to tell the
difference right away. But in
three year's time, the fellow
would be wishing that he'd paid
the few extra dollarsfor the
bronze bolt, because the iron one
will cause him no end of
problems.”

Another factor driving up the

Two 65 footers await finishing. When they re completed, they’ll be
worth close to a million dollars.
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material costs in one similar to
any manufacturing enterprise in
Newfoundland. A great deal of
the equipment, and a major
portion of the wood used in the
vessel, must be imported from
the Mainland, the United States
and countries even further
afield. According to the Car-
penters, while some of the wood
needed can be obtained locally,
a great deal of it...especially
pieces needed in longer lengths,
like planking..must be im-

ported, which drives costs still
higher. And the old rule of

thumb, that you get what you
pay for, still applies, To get good
wood, good money must be paid.

Added to the escalating costs
of wood and labour, there’s
additional increases in the cost
of doing business. Every phone
company rate increase, for
example, is reflected in the
yard's $350 - $400 a month phone
bill, as are the price increases in
tools needed to do the job.

The Carpenters react strongly
to  suggestions that the
shipyards are making a killing.

—

Joe & Rube Carpenter head out to inspect a recently launched 65

footer and her sistership at their Port Union Yard.

“We haven't made any big
money in our lives,” says Rube
Carpenter, looking back over his
thirty-five years in the trade.
““We made enough to live on ...to
have a house, drive a car and so
on. But I've never been down
South for a holiday or anything
like that.”

From what the Carpenters
told Decks Awash, ;hipbuilding
in Newfoundland today is a
confused business, dependent on
ever-changing federal and
provincial government policies.
The new shipbuilders
association, of which the Car-
penters are a member, may be
able to help improve that
problem area, and may also be
able to keep check on quality.

What’s the future for boat-
building in Newfoundland?
From all indications, the in-
shore/nearshore fishery should
be expanding considerably in
the next few years, as the
federal policy of making
regenerated stocks available to
inshoremen first takes effect.
And those men, whoever they
are, will need vessels to carry
them to the fishing grounds.

““As long as there are fish in
the sea, there’ll be boat-
builders,” Joe Carpenter notes.
“You can’t catch fish from a
truck, so we'll be around for a
while yet.”

Fishermen’s wives unite

What has a woman in
Aquaforte on the Avalon’s
southern shore done to get
Richard Cashin and Romeo
LeBlanc so excited? She’s seen a
new role for women in the
fisheries and she’s started
organizing women for that role.

In the past, women were an
essential part of all fisheries.
The fish were caught by their
husbands, brought to every
village and cove, and salted and
dried, usually by the wife. With
the move towards fresh fish in
the 1940’s, this role for women

was lost. Women began working
in the fish plants, but gone was
the day-to-day contact and in-
volvement with their husbands’
work.

Jean Payne of Aquaforte and
wife of a fulllime inshore
fisherman has thought for a long
time that women should be more
active again in the day-to-day
life of the fishery. From per-
sonal experience she knows that
there are many problems which
fishermen run into, but can’t
find solutions to, partly because
they don’t have the time to track

down the answers through the
government bureaucracy.Other
tasks Jean can see the women
doing is helping with income
tax, writing letters, figuring out
new legislation, hunting down
MHA's, fishery officers,
scientists, ete.

States Jean, ‘“There are 3 or 4
fishermen who come to me to do
their income tax and I write
letters for them. If you get
someone looking for that service
then there must be a need for it.
I know fishermen who don’t
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know where to go. Sometimes
they feel too embarrassed to ask
for help, but if assistance is
offered, 9 times out of 10, they
will take it. My feeling is that
women are more accepted at
doing these sorts of things than
men are.”

As for her plan of action, Jean
has held several meetings and
has an interim committee of 7
already working. Seed money
from Secretary of State is ex-
pected to pay for telephone calls
and to bring the people together.

“What we propose to do is
form a liaison group across the
island with other fishermen’s
wives. Our problem is getting
the right people, It's no good to
get someone who won't do the
work. What we plan to do is have
a telephone number that a
fisherman can call and tell us
his problem or whatever. We
also plan to have meetings with
fishermen. If we can just supply
the information so a fisherman

Jean Payne

can get in touch with the right
person and get the reply in a
reasonable period of time, then I
think we will be filling a role.”
According to Jean the
r has been so

thusiastic.”

Although it sounds like a
repetition of action line or
another organization to help the
people, Jean insists that this
volunteer group is different.
“There are 50 many
organizations, committees and
associations,'’ she says from her
house in Aquaforte, “‘that
nobody knows who is doing
what. I think our very name,
fishermen'’s wives, tells you who
and what we are.”

An active woman who helped
form the Aquaforte council and
is involved in all sorts of com-
munity activities, Jean is
determined to get this group off
the ground. She started in July
and by early September she and
her co-helper Francis Whittle of
St. Bernard’s on the Burin
Peni had a good nucleus of

far. “Every fisherman I have
spoken to has given me lots of
encour t. The husband
of the wives who are on the
committee are most en-

women with which to work. She
intends it to be a volunteer
organization, but “‘if it is suc-
cessful, hopefully somebody will
take us under their wing.”

Each fall, Decks Awash does
a quick check with farmers
around the province to see how
things went with them during
the year. While it isn’t intended
to produce a complete picture,
our mini-survey tries to identify
some of the major trends, and-
major problems, in Newfoun-
dland’s often confusing
agricultural scene.

In talking to a number of
farmers around the province,
two things kept coming up.
Firstly, production is generally
down, especially in potatoes,
with this drop being attributed
to a dry spell during the sum-
mer,

Heart’s Content farmer Reg
Legge is one of those who noted
that a dry period hurt his

Farming
round-up

production, However, his main
crop, blue potatoes, seems to be
keeping pace with last year.

“It didn’t hurt the potatoes or
turnips too much,” Legge notes,
adding that his cabbage crop is
down considerably. While the
yield may drop, Legge expects
the harvest to be up con-
siderably over the previous
season, the result of bringing
more land under cultivation.

““I expect to have about double
the amount of turnip over last
year,” says Legge. “We should
have about half as much potato
again as last year, as we got a
bit more land under cultivation
this season. I had planned to
clear another ten acres, but the
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wet weather this fall spoiled
that.”

Owen Hanes, of Wooddale, in
Central Newfoundland, operates
a 26 acre farm which con-
centrates on traditional root
crops. He too found the weather
alittle dry.

“We’re not going to be as good
as last year productionwise,”
says Hanes. “I think it's going to
turn out all right, though,
despite having a cold spring,
then a dry period during the
summer, and an early frost. The
potatoes will only come to about
half of last year’s harvest, but I
should be up on turnips, my
main crop, and late cabbage.
We're getting good prices
this year, and that helps.”

West coast farmers seem to
have had a pretty good season

reports Dave Sharpe, the
Regional Director for the
Western area  with the
Provincial Department  of
Agriculture.

“Relatively speaking, we did
have a dry summer,” he notes,
“but in general, we weren’t
affected that much. There
seems to be a good bountiful
crop, and prices are good this
year. It's one of the best years
on record for the marketing of
root crops.”

A Conception Bay area farmer
reports that production in his
area is down sharply, a result of
dry weather.

“I have the worst crop of
potatoes I can remember,” he

reports. “I can’t complain,
though, about the turnip or
cabbage, as the early crops

were good. I haven't had any
problem in selling, as I deal with
some of the supermarkets. I can
cut cabbage one evening, and
have it sold the next morning,
but we won't do as well overall
as last year.

Lloyd Warford, the Bishop’s
Falls plant manager with VMAL
(Vegetable Marketing
Associates Limited) says that
farmers in his area experienced
“a fair year. It was a dry
summer, but the crop seems
good, with the exception of
potatoes.”” While unable to give

exact figures, he sees a drop in
production from last season, a
drop which is partly offset by
good markets.

In the Green Bay area, Don
Batsone reports that farmers
have had a reasonably good
year. ‘“Root crops were affected
to some extent,” he says, ‘“‘but
they are coming on now, even
though they are two or three
weeks late. It won’t be a
disasterous year, but it isn't as
good as it could have been if
we’d had a little more rain.”

Given the relatively dry
summer, it seems farmers
around the province should have
a fair year. One of the saving
graces is the improvement in
markets, an improvement many
attribute, in large part, to the
activities of VMAL, a vegetable
marketing  organization in
Central Newfoundland.

Basically, VMAL takes care of
the several chores for farmers.
They grade, package and
market their members crops at
fixed prices, thus solving two
problems. Firstly, the farmer is
free to farm more. Secondly, the
organization aims to eliminate
competion among farmers in the
marketplace, long seen as a key
factor in keeping Newfoundland
agriculture weak. Brian
Madore, who recently took over

the position of Plant Manager at
VMAL’s Robinson’s station,
says farmers in that area have
accepted VMAL well in its first
year of operation.

“I’d say about 709 of the
farmers have accepted us,”
Madore states. ‘“There hasn't
been any dumping or panic
selling, despite the fact that the

market is glutted with
vegetables right now. The
wholesalers seem quite
satisfied with it too; they're

supporting us about 90% right
now, which is good for our first
year of operation.””

All in all, it looks like a fair
year for Newfoundland farmers.
A drop in actual production
seems to be partly offset by
improvements in the market
which mean higher prices to
farmers.

Several did comment on the fact
that they’d like to see im-
provements in storage facilities,
and further improvements in

various  other agricultural
areas. The recently signed
DREE agreements on

agriculture was welcomed, but
one farmer pointed out that he
has been held up in some of his
plans for expansion, as the
applications for assistance
haven’t been sent to farmers as
yet, despite the lapse of several
months since the singing.

Our apologies

In our last issue of Decks Awash, we managed to get some
names mixed up - We'd like to set the record straight now. We
also hope that our readers will always correct us if we get some

facts wrong.

—On page 17, the two chaps in the top picture are Cyril Lynch,
and Chris Sheppard and Joe Broaders and Gerard Foley are in

the bottom picture.

—On page 36, the correct spelling is Everett.

—For those of you who know Fbgo you know that on page 25, it
should read Barr'd Islands and on page 12 it's Joe Batt's Point.
It’s hard to confuse Joe Batt’s Arm with Tilting Harbour, but we

did it on page 18.
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The History

Chronicles of a bayman

By Victor Butler

More than 150 years ago,
fishermen from the United
States and mainland Canadian
ports were engaged in the Grand
Bank fishery. They used sailing
vessels without auxiliary power
which carried from six to twelve
dories.

Many young men, especially
from the southwest and south
coast of Newfoundland, would
ship on those vessels as crew
members for the fishing season.
Usually those vessels would
come to Newfoundland in the
early spring to procure herring
for bait and pick up their
Newfoundland crews. Some of

the men after fishing in those
vessels for two or three years,
made good fishing skippers.

In the years between 1875 and
1880, merchants in Fortune Bay
and Placentia Bay began to
outfit vessels for the Bank
fishery. It was no problem to get
experienced men for skippers,
because these men had gained
their experience fishing in
vessels out of mainland ports.

The majority of vessels fished
the Grand Banks, Georges
Banks, St. Pierre Bank and
other fishing banks. Bank
fishing was a rugged, dangerous
way of life and many men lost
their lives by overloading their

dories and by going astray from
their vessels in foggy weather.
Over the years many dory crews
rowed to land after getting
astray from their vessels. On
reaching land they were more
dead than alive and many men
died in their dories.

Many vessels fished from
Grand Bank in Fortune Bay as
well as from Harbours on the
western side of the Bay.

In the years from 1880 to 1890,
six vessels fished the Banks
from Harbour Buffett, an island
in Placentia Bay. Charles D.
Chambers, a merchant, owned
two vessels. They were manned
by young men from Buffett and
nearby communities. My father
was cook in one of those vessels,
the Alice May, for a number of
years

William Hann, another
merchant, owned two vessels
prosecuting the Bank fishery.
My father Henry Butler was
cook in the Magnola for some
time.

Charles Tulk, a well-to-do
resident of Buffett had two
vessels which engaged in the
Bank fishery.

In the years mentioned the
provisions onboard those vessels
were the poorest grade
imaginable.

The skippers of those early
vessels must have been in-
telligent men, as navigational
equipment was limited, con-
sisting of a log, a compass and
timepiece. They depended on
dead reckoning to make their
landfall.

I shall mention one incident
which occured in the Alice May.
A man named Reddicks was
skipper. He became sick and
had to leave the vessel. The
mate, a resident of a nearby
community, said he would go
skipper. The crew was doubtful
of his ability but they took their
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bait and sailed for the Grand
Banks.

Vessels returning from the
Grand Banks usually saw their
first bit of land around Cape
Race. This skipper saw Bac-
calieu Island first and the crew
would not sail with him again.

The year my father was cook
in the Alice May they anchored
on the Grand Banks with all
their gear set out. A heavy gale
came on the vessel and dragged
her anchor. The boat went
adrift. She swung before the
wind, the anchor floated up and
the cable came in over the
quarter. She ran before the wind
under bare poles. They sighted a
light ahead which proved to be a
large French square rigged
vessel. The crew of the Alice
May thought they were doomed;
if they drifted on the French
vessel their schooner would be
smashed to matchwood. As they
neared the Frenchmen, she
sheered and they just cleared. It
was almost a miracle, but they
lost all the gear they had set out.

After a number of years the
Bank Fishery was discontinued
to some extent in sailing
vessels; the owners were in-
stalling auxiliary power in their
vessels.

After the depression years and
the Second World War, the
economy of Harbour Buffett
began to pick up. Both the
leading merchants in Harbour
Buffett became interested in the
Grand Banks fishery, but they
preferred to use smaller vessels.
Those vessels would be engaged
in the Bay trap fishery and then
make two or three trips to the
Gand Banks using auxiliary
power in the boats. Freeman
Wareham of Spencers Cove, the
manager of Alberto Wareham
Limited, operated a fleet of
banking vessels all with
auxiliary power.

Thomas F. Hodder of Creston
North built the largest banking
vessel ever built in Newfoun-
dland. Her captain was William
Gosling of Burin. I myself in-
stalled a 350 HP Atlas Imperial
Engine in the vessel, a lighting

plant, bilge pump and all was named for the firm Alberto
necessary fittings. The vessel Wareham.

r =

Early Newfoundland boats came in all sizes and carried from two to
seven masts. They fished in the bays, on the Grand Banks and off
the shores of Labrador.

Photos courtesy of the Provincial Archives.
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The early days
of offshore fishing

Since the early 1500’s, men
have fished the Grand Banks,
seeking its living wealth. The
first to fish those waters were
Europeans, drawn across the
Atlantic by explorers’reports of
fish so numerous they could be
dipped up in baskets.

However, it has been only
since 1813 that we can
technically say that Newfoun-
dland has prosecuted an off-
shore fishery. In that year, Sir
Richard Keats, the governor of
Newfoundland, gave an order on
behalf of the home (British)
government that allowed people
to settle at will on the island.
Prior to that momentous
declaration, English fishermen,
under the control of the powerful
West Country merchants, had
come to Newfoundland each

spring, returning to England
each fall with their fish.
Although they were primarily
seeking cod, records of the day
indicate that better than 25
species of fish were taken on
those voyages.

The English, however,
weren't alone in Newfoundland
waters. Boats from France,
Portugal, and Spain followed the
same spring to fall ritual.
French records give an in-
teresting account of the methods
used by vessels of that nation.

In 1848, close to 150 French
vessels were outfitted for the
Newfoundland fishery. The
French historian Robert de
Loture records that in later
years the method of fishing
involved attaching a number of
barrels to each side of ship, with

The Helen B. Thomas, a “*knockab

and

, was

built in the U.S. Lacking a bowsprit,she was an easier vessel to work
in bad weather, as all her headsails could be hauled on deck, rather
than on a plunging bowsprit. .

a man being placed in each
barrel. Covered by a ‘cuirier’,
or huge leather poncho, he was
given a strong line, 4mm in
diameter, 100 fathoms long with
an 8 to 10 pound weight. At the
beginning of the season, each
man was outfitted with 10 or 12
such lines, plus leads and hooks.
Fishing from the barrel, the
men would pull up sharply when
he felt a tug, then gaff the fish
through the gills. After he cut
out the tongue, the fish was
placed in brine, and later split
and thrown into the hold. There
the salter gave the fish its first
salting. A few days later it was
salted a second time before
being packed away.

According to de Loture, each
man fished until dark, then
brought to an officer the
tongues he had cut that day. The
number of tongues per man was
recorded in the account book,
and those with the fewest
tongues got the delightful chore
of scrubbing down the ship’s
decks.

During the early 1800's a
number of countries switched
from this method of stationary
fishing to using trawl lines.
Each vessel carried two or three
longboats to the Grand Banks,
and these boats would carry a
large number of men in each.
Each man was equipped with
lines roughly 60 fathoms in
length. Lines were set and
hauled, with the boats leaving
the mothership each morning, to
return each night.

By 1975, all countries had
abandoned this method in favor
of dory fishing, a technique
Newfoundlanders used until the
late 1940's. Each schooner
carried anywhere from 8 to 18
dories, and employed one of two
methods of fishing. Handlining
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saw the schooners used as
floating bases, with the dorymen
leaving the ship about 2 a.m.
each morning, and handling
until late at night. The catch was
split and salted aboard the
schooner, and later taken to port
for drying.

The other method used was
trawling. The frenchman de
Loture noted that the vessels’
crew, when they arrived on the
Banks in the spring, would
immediately go over the side in
their dories to catch bait fish.
Although salted herring,
capelin, and squid were used,
the French preferred the
‘buccinus’, which were large
periwinkles. When they had
enough bait, fishing started,
with the first trawls being set
about 5a.m.

“‘Going to his assigned sector,
the head doryman reaches, by
sail or oar, the point where he
anchors one end of the trawl,
marked by a buoy attached to
the anchorline,” de Loture

“Then he runs out his
being careful under
penalty of fouling, to go with or
across the current, but never
into it. Coming to the other
extremity of the trawl, he casts
over the second anchor with its
attached buoy.” Normally it
took about 2 hours to set a trawl,
and the dory returned later to
haul the trawl, a process that
took three to five hours. The fish
were taken to the mother vessel
and salted.

Rear Admiral Pullen, in his
book, “Life on a Banker”’, writes
that men trawling on the Grand
Banks slept in a small forecastle
forward which also served them
as a mess room and galley,
while the skipper had his own
cabin aft. The men wore heavy
leather knee length boots, and
oil skins made of unbleached
cotton treated with linseed oil.
While the men fished from their
dories, the skipper and cook
remained aboard, with the
skipper keeping the ship wind-
ward under reduced canvas.
‘When the dories returned from
the trawls, the men tossed the
fish aboard the schooner.

Schooners survived on the
Grand Banks into the 1940's, and
there are still many men alive
who remember their days on
““the bankers”. Schooners came
in all shapes and sizes, from
small two masted boats to seven
masted giants used for world
trading. The period from 1860 to

The profile drawing of the Pauline
many a yacht would envy.

1890 was the heyday of the great
square riggers, but the com-

parative simplicity and
enhanced windward ability of
the two masted schooner

replaced the square riggers
around the turn of the century.

No vessel is more closely
identified with Newfoundland

C. Winters shows a

A Newfoundland Banker under full sail. Photo by E. Maunder

courtesy of the College of Fisheries.
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than the schooner, but local
building did not start until the
turn of the century, perhaps
b of d’s slow

of salt fish. However, John
Parker, in his book “‘Sails of the
Mantlmes , claims that high

costs made many of the

pace of 1 and its
close ties with Britain. Instead
of building their own, ship
merchants chartered English or
Nova Scotian vessels. According
to the records, the first
schooners were not built in
Newfoundland until 1901. At that
time two schooners were built,
one in Burnt Bay and one in
Burgeo.

Shannon Ryan writes in “The
Newfoundland Cod Fishery in
the 19th. Century”, that the
Labrador fishery reached its
peak at thetail end of the 19th.
century, with 330 vessels going
to Labrador in 1889 and catching
over 230,000 quintals of fish. Sir
William McGregor indicates in
his records of 1907 that some 400
schooners from Trinity and
Conception Bays set sail for
Labrador in 1893.

With this size of a fleet seeking
fish, it's little wonder that the
Labrador fishery declined so
quickly. That decline was
followed by the economic crisis
of 1894, which Shannon Ryan
claims occurred because of the
ever increasing number of
people dependent on the cod
fishery, coupled with the decline
of the seal fishery and the lack of
diversification in the economy.
It was at this time that the
Newfoundland fleet started
returning to the Grand Banks
fishery.

By the early 1900’s,
Newfoundland was heavily
involved in the salt fish trade,
with schooners carrying the
Labrador and Grand Banks
catches to Brazil, Portugal,
Spain and the West Indies. To
keep up with the growing
demand for | salt fish, local
shipbuilding began to develop at
a feverish pace. In 1918 alone, 14
tern, or three masted, schooners
were built in Newfoundland and
by 1920, some 150 Newfoundland
schooners built here and
elsewhere, were trading to
South America, Europe, and the
West Indies with their holds full

of paying
the owuers a fair return on their
investments.

Other problems besides high
costs plagued the Newfoundland
built fleet. Parker charges that
many were of poor quality,
being of light design, poorly
fastened, and built of green
unseasoned wood, which rots in
a matter of years. In addition
“‘there is no doubt that many
were badly overloaded in ser-
vice,” Parker writes,
“especially 1n the salt fish trade
many were badly strained soon
after launching.”

Inferior  materials, poor
design, bad fastenings, and
overloading to the point of
straining... is it any wonder for a
company to lose one or two boats
1a season?
loss of

The tremendous

SOLE FILLETS WITH
ORANGE BUTTER SAUCE

1 package (14 ounces) in-
dividually frozen sole fillets.

% teaspoon salt

few grains of pepper
1tablespoon orange juice.

3 tablespoons melted butter
1teaspoon grated orange rind

Place frozen fillets in greased
baking dish. Combine remaining
ingredients and pour over fish.
Bake at 450 degrees F for 13 to
17 minutes or until fish flakes
easily when pierced with a fork.

Makes 3 servings.

vessels during the World War I
helped to keep the schooner boat
yards going, especially as war
costs kept the nations of the

world from embarking on
massive ship building
programs,

Although the schooner

remained essentially the same)
during that period, the world
started changing, and the colony
of Newfoundland was no ex-
ception. The opening of Bell
Island iron mines in 1895, and
the coming of the first two paper
mills in the early 1920’s, meant
that the island no longer was
totally dependent on the fishery,
both inshore and offshore, for a
living.

However, one thing remains

" the same in the face of all the

changes. While draggers have
replaced the bankers, and fresh
fish has replaced salt fish to a
great extent, the Grand Banks
and Labrador offshore fishery
remains a crucial factor in the
economic health of Newfoun-
dland to this day.

MUSHROOM SOLE FILLETS

2 pounds fresh sole fillets

1 can (10 ounces) cream of
mushroom soup

2tablespoons sherry

2 tablespoons chopped parsley
1tablespoon finely chopped
onion

Place fillets in a shallow
greased baking dish. Combine
rest of ingredients and pour over
fish. Bake, uncovered, in a hot
oven (450 degrees F) for 15
minutes or until fish is cooked.
Makes 6 servings.
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The Decision Makers

Co-operation is the key

By Gus Etchegary
In recent years, Gus Et-
chegary has emerged as one of
the most distinctive voices in

Newfoundland. Articulate, at*

times abrasive, the President of
Fishery Products finds plenty of
causes to defend these days. The
fish trades, just now recovering
from the panic crisis of the early
and mid-seventies, are facing
yet another round of what must
seem to them to be an endless
struggle to preserve what's left
of their once powerful influence
on Newfoundland’s fishery.

In the following article, Gus
Etchegary sets out what he sees
as some of the problems facing
the fishing industry and the
Fisheries Association.

“The Fisheries Association
seems to face two main groups
.— the Federal Department of
Fisheries which is charged with
the responsibility of managing
the resource of the sea and an
increasingly active and vocal
Fishermen's Union. Despite the
fact that the Trade is not in the
strong position that it was some
years ago, the role of the
Association is extremely im-
portant and will remain so.

“Almost every week there is a
new regulation or some new
development which is having a
far reaching effect on the total
industry; yet thereis practically
no communication between the
four major segments of the
industry, namely, the Federal
and Provincial Governments,
the Trade and the Union. It
would appear at times that the
Federal Fisheries have
deliberately driven a wedge
between the Department and the
Provincial Fisheries on one
hand, and the Trade on the
other; and in so doing it has
interfered greatly with the
normal relations which should
exist between all segments.

Presumably this action must
reflect the attitude of the
Minister, but whatever the case,
it is certainly unfortunate and
will adversely affect develop-
ment of our fisheries to its

potential.
“There has been another
serious side effect of the

Minister’s actions. To those who
have had the opportunity of
working with Federal Fisheries
officials both on the Ottawa and
the Newfoundland scene, it is
obvious that moral is at the
lowest level in history. Most, if
not all, of these officials are now
totally ineffective in dealing
with even routine matters. It is
very unfortunate because some
of them were doing an excellent
job and were enthusiastic in
applying themselves. It is really
a sad situation.

“The Federal Government's
intervention in a number of
areas has affected the Trade
relationship with the Union. Mr.

Cashin mentioned recently that
our relationship was at a low
ebb. I believe this is true for
most of the Trade members and
certainly we must all co-operate
to improve the situation and
take ourrelationship back to
where it was a year ago.

“Incidentally, the
deterioration in our relationship
coincides with the intervention
of Mr. LeBlanc in matters which
certainly adversely affect
labour-management relation-
ships. Surely this is clear to
everybody. It is our belief that
the role of the Federal Govern-
ment largely is to develop and
establish policies within their
jurisdiction and encourage all
parties to work together. What
we are witnessing is the op-
posite; no policy and every
effort to divide us.

“There has been a lot of
discussion on offshore versus
inshore fisheries. Most people

Gus Etchegary points out a location fished by Fishery Products
trawlers.
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who really understand the
Newfoundland Fisheries feel
that in order to achieve real
potential both the inshore and
offshore fisheries should be
developed together. There are
certain regions in this province
where an inshore fishery
developed to the maximum
degree will provide only a
narrow economic base, whereas
in other regions it is impossible
to develop a viable offshore
fishery. For example, the Burin
Peninsula and some other parts
of the province have done ex-
ceptionally well on trawler-
based operations. It has
provided continuity of work and
a level of prosperity and em-
ployment that can be the envy of
many industrial areas of
Canada. The inshore fishery
in some of those areas has a
limited potential.

“‘On the other side of the coin
on the Northwest and Northeast
coast of Newfoundland where
year-round large trawler
operations are not viable, at least
at the moment, the inshore or
nearshore fisheries have been
developed or are in the process
of developing. They will provide
the same level of prosperity and
employment and will be limited
only by ice conditions which
exist during the winter months.

“The Provincial Government
is doing an excellent job in
developing and encouraging the
growth of the inshore fishery.
What we need now is a decisive
Federal policy to replace
existing offshore trawlers and
expand our offshore effort as the
resource recovers. It takes a
considerable amount of time to
design, contract and deliver
trawlers; and we are probably
two and a half to three years
behind time as far as trawler
replacement is concerned.

““A great deal has been said
about the recovery of stocks
with the extension of jurisdiction
of 200 miles, and there appears
to be a solid recovery taking
place in the Northern cod stock;
however, this is not the case on
the Southern and Eastern Grand
Banks or the Flemish Cap.

“On the Grand Banks there
are large stocks of redfish and
more particularly flounder that
are under attack, probably to
the same degree or possibly
more than before the extension
of jurisdiction. During the past
summer, we have made ob-
servations which conclusively
show that without any doubt
some foreign countries are
fishing flounder where they
have no allocation; and in fact,
there are countries fishing those

areas which are not even
members of I[C.N.AF. or
N.A.F.0.

“Because of this great
pressure on the flounder stocks,
the size of fish taken are getting
smaller and smaller. In 1976 and
1977 we were landing fish which
averaged 88 fish per 100 Ibs. The

fish are much smaller; and
consequently, our production
costs are increasing ac-

cordingly. It takes almost 1%
hours to produce in 1978 what we
could produce in 1 hour in 1976-
1977.

“In addition to the higher
labour costs, the smaller fillets
are in the lower price bracket in
the market place so as a result
of uncontrolled fishing on the
area outside 200 miles, we are
losing 3 ways: on the catching
costs, production costs, and the
value of the finished product in
the market. The abrupt changes
which have taken place in our
offshore fishing since the ex-
tension of jurisdiction would
lead one to believe that we are
still not getting enough scientific
information to control fishing
effort intelligently. This is
evident with a number of

ies. . |

““Also of great concern to the
industry is the lack of continuity
in the availability of cod. Asyou
know, close to 80 percent of all
cod production takes place
during the summer months. It is
really the basic cause of the glut
problem. Some programs which
are under way will aggravate
the problem in that an in-
creasing amount will be
produced over a shorter
period. Not only does this create

the problem of far exceeding
freezing capacity but it builds a
huge inventory of cod which is
not the best quality and has a
short storage life.

“At the present time large
users of cod blocks such as
McDonalds, Burger King and
others who have extremely high-
quality standards are not
prepared to take Newfoundland
inshore trap cod production
which will not be consumed
within 2 to 3 months. Long
storage life for this particular
product results in rapid
deterioration of quality.

“Quite apart from this par-
ticular problem we must also
provide a continuous supply of
good cod to keep those par-
ticularly high-quality markets
supplied. Presently Iceland is
capitalizing on what is a more
orderly cod fishery in respect to
continuity and the quality of
which is better largely because
of Government regulations
which control the catching,
handling, and buying practices
of fishermen and processors. We
must improve the quality and
discourage taking small fish.
This particularly applies to
inshore cod. In Iceland,
government regulations prohibit
the buying of cod less than 22 in.

“As an indication of the im-
pact of this kind of control. Let’s
assume a base price of 16 cents a
pound for cod. It is not difficult
to recover 43 percent of the
finished product from a large
firm cod whereas with small soft
trap fish, which is not handled
properly, the recovery will drop
to 26 percent or lower. Raw
material in the finished pack,
therefore, will cost ap-
proximately 37 cents from large
firm fish as against raw
material from small soft trap
fish which will cost over 61
cents.

“The benefits that will be
derived by both fishermen and
processors from improved
quality of raw material is self-
evident. Production costs would
be lower, returns from the
market would be higher and all
would benefit."”
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Fish trades association

“If  had 10 million dollars, the
last thing I'd do is invest in the
fishing industry,” says Eric
Harvey, the secretary manager
for the Fisheries Association of
Newfoundland and Labrador
Limited. “Because of the un-
certainty associated with the
fishery, I could put that money
in the bank and draw my in-
terest, with no risk involved. In
the fishing industry, you can
invest a fortune, and lose it next
year. It's a big gamble, and
people outside the trade don't
appreciate that fact.”

Those may seem to be strange
words, coming from a top of-
ficial of a group which
represents,, according to its
figures, 90 to 95% of the
Newfoundland fishing industry’s
total fish production. Financed
by donations from the com-
panies, which make up the trade
lobby group’s membership, the
Association acts as the voice of
the fish trade in this province.
They are affiliated with the
Fisheries Council of Canada,
which Harvey describes as
being “our mouthpiece in Ot-
tawa’’.

“We're similar to the St.
John's Board of Trade or the
Canadian Manufactures'
Association,” Harvey relates,
“but we deal exclusively with
the fishery. We promote the
interests of the fish trade in any
area; for example, one of our
main duties consists of dealing
with the Department of Tran-
sport on matters relating to the
Canada Shipping Act.”

The industry Eric Harvey
represents is one which, not so
many years ago, was hard
pressed to keep its head above
water. Those problems resulted
in the 1974 subsidies from the
federal government, amounting
to some 2¢ per pound paid to
small boat fishermen and
trawlers for fish landed, and a
further 6¢ per pound to
processors on the finished

product. With the industry's
improved state, and with the
threat of countervailing suits
being requested by U.S.
fishermen's organizations who
feel the subsidized Canadian
industry places them at a
disadvantage, those subsidies
are now being phased out.

While both Harvey and Jim
Day, a senior official with the
Lake Group of Companies feel
that most of the industry is over
the hump and able to run
without the subsidies, Day ex-
pressed some reservations
about the ability of the offshore
fleet to do so. His company, one

of the largest operating on the
province's south coast, owns or
operates a number of small
aging side trawlers, vessels
which are commonly felt to be
uncompetitive with the newer
and larger stern trawlers in use
today.

‘“We need' different fishing
plans for different boats,” Day
points out. “For instance, a big
stern trawler can fish in the
same areas as a side trawler,
but the side trawlers don't have
the same flexibility; they're a
lot smaller, and don’t have the
proper equipment for some

Fisheries Association Secretary Manager kric Harvey sees many
problems, but predicts a bright future for Newfoundland'’s fishery.
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areas. Companies who have
these ships are at a disad-
vantage and they can’t do much
about it as things stand now.
They can’t retire those ships and
build bigger ones, because they
can’t get licences to fish the
replacement vessels. The other
point you have to look at is the
cost...can you afford to retire
five boats and spend upwards of
20 million dollars building new
replacements?”’

“Right now, the returns aren’t
great enough for us to do that,”
Harvey adds. ‘“In addition,
LeBlanc claims that we have
enough licences and we should
wait for the stocks to build up.””

Both men say that there is fish
out there that's surplus to
Canadian catching capacity.
Furthermore, they say that the
existing fleet lacks the ability to
fully fish certain species such as
the northerncod, the silver
hake or the grenedier. However,
they do agree that surplus
stocks could be used, in the
short-term, as a trade-off for
access to the increasingly im-
portant European market.

While agreeing that a foreign
fishing presence is likely to
continue for some time, the
Fisheries Association looks to
the day when the shortfall of fish
products available for foreign
catching will give the Canadian
industry a shot in the arm.

“We're hoping the fish-eating
countries that have reduced
quotas are going to want fish
and be prepared to pay well for
it,”” Harvey says, in talking
about the European market
potential. However, there’s one
fly in that particular ointment;
the price the Europeans may be
prepared to pay.

“At this time, we're selling
about 90 percent of our ground-
fish to the American market,”
Day explains. “When we go to
Europe, we're looking for as
good a return as we get in the
United States...and that isn’t
always possible. With our costs
rising, we have to take the best
market we can get.”

As is the case with any
management group, the

Fisheries Association expresses
concern about the delicate area
of labor relations. The power of
the companies has suffered
considerable erosion in recent
years, especially since the
trawlermen’s strike in 1975
sounded the deathknell of the
centuries-old co-adventurer
system. In the meantime the
NFFAWU has grown steadily, in
both numbers and power. Both
Harvey and Day seem to feel
that there’s cause for worry with
the Union, especially at the top
level.

The membership of the Union
doesn’t become too powerful,””
Day states, ‘“‘but the leaders
themselves do.”

“Idon’t think the membership
has much to do with the con-
tracts,” states Harvey, accusing
the Union leadership of taking
everything into their own hands.

“I conclude that Mr. Cashin
and his team don’t even refer
back to the fishermen; they
make the decisions themselves.
Where do they get the authority
to do that? It's supposed to come
from the fishermen, but ap-
parently it doesn’t.”

If unionization in general
raises the trades blood pressure
the Bulgarian and Joint
Trawlers squid and mackerel
deals have sent it soaring.
Claiming the Union was given
“concessions the trade couldn’t
get”’ by the federal government,
the trade claims the deal may
soften the market for those
species, putting the various
companies’ marketing efforts in
jeopardy. And then there’s the
interesting question of just how
the trade goes about negotiating
with a union that is also a
competitor.

“It just doesn’t happen in
other industries,” Eric Harvey
moans. “It doesn’t seem right to
me that today we may bargain
with the Union on prices, and
find that tomorrow they're in

competition with us in the
marketplace.”
While crediting Romeo

LeBlanc with “a lot of good
decisions, as well as a lot of bad

ones,”” they feel the Federal
Minister is on the wrong track in
at least one area; that's the
proposal calling for separation
of the offshore catching effort
and the processing end, sectors
now both controlled exclusively
by the trade.

“It’s rather far-fetched,” says
Jim Day of the Lake Group of
Companies, which operates a
large offshore fleet. “He must
be talking about the year 2001
because I feel it's almost im-
possible for a fishermanto own a
4 million dollar boat. How can he
afford it? How’s he going to
handle the maintenance of the
vessel? When you discuss this
idea, you're really talking about
a major reorganization of the
whole system; a reorganization
that the fishermen can’t afford.”

There’s another reason why
the concept bothers the trade.
As long as the companies own
and operate the offshore fleet,
they retain control of who cat-
ches what, and when and where
they land it. With the offshore
fleet belonging to fishermen, the
trade fears that plant production
schedules could be disrupted, as
skippers individually decide
what they’ll catch, and bargain
to decide just where they'll land
the catch.

But even given the present
problems, both Harvey and
Day feel the industry has turned
the corner after the crisis of the
mid-seventies. They say the
companies, aware of the ‘“lousy
image’’ that existed in the fish
trades, are suffering for the past
sins of merchants long since
departed from the business.
Both may feel that the trade is
recognizing more and more its
vitally important role in com-
munities dependent on the
companies’ operations and they
freely admit that the industry
has a clear obligation to those
communities.

Both Day and Harvey feel that
the future holds the promise of a
fishing industry in Newfoun-
dland which can stand on its own
two feet. ‘“We’re not too far from
that right now,” Jim Day says,
optimistically.
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Cashin and the Union

“The present system isn’t free
enterprise,”” scoffs Richard
Cashin, President of the
powerful Newfoundland Fish,
Food and Allied Workers Union.
Reacting to the fishing com-
panies’ condemnation of the
Bulgarian and Joint Trawlers
squid-mackerel deals, Cashin
points an accusing finger at an
industry that has required
massive injections of govern-
ment funds in the past.

““They are a privileged group
by virtue of the fact that, for
political and social reasons,
government has kept the in-
dustry going,”’ charges the
former MP. “In 1968, when the
industry was in crisis, Alex
Moores took up a petition from
fishermen to go to government
for assistance. Government
gave that assistance to the
companies, not the fishermen.
We earlier broke that cycle, but
we're still dealing with the same
mentality.

“We ought to be going through
a period when Newfoundland is
dynamic,” Cashin said in the
Union's Argyle Street
headquarters in St. John's. “If
there is a dynamic growth in
technology, and a dynamic
growth in resource develop-
ment, surely there must be
political, cultural and social
dynamics that will lead to things
being done in a different way.

‘“What we're backing at the
moment are the 18th. century
people with an 18th century
mentality. The fishermen in
Norway own at least three fish
plants and set the price of fish.
They determine what the profits
will be; what's wrong with
that?”

The Union Cashin heads,
represents at least four different
interest groups: .the offshore
trawlermen, their  inshore
bretheren and the plant workers
who process the catches of both,
with the other group being a
number of much smaller units in
the food trades. This is a far cry

Rick Cashin

from the many separate and
disjointed fish unions in the
Maritimes.

Cashin states that keeping
peace in such a large house
hasn’t presented any problems
so far, a fact he attributes in
part to the morale and con-
fidence generated by some
decisive victories in the labor
arena ... the 1974 trawlermen’s
strike springs to mind im-
meeiately. In addition, the Union
is visibly busy and vocal, with
Cashin's rhetorical ability being
put to good use.

The Union shares the Federal
Government's philosophy of
giving the inshore-nearshore
fishery, based on the Northern
Cod stock, first go at the
regenerated stocks, but Cashin
is careful to say that both the
inshore and offshore sectors
need balanced development.
He's very much aware of the
importance of the offshore
sector.

“It’s very important to the
province,” Cashin points out,
adding that it provides up to
5,000 jobs for Newfoundlanders.
“There are about 1,000

trawlermen and 12 plants
dependent on the offshore
fishery if you count Fermeuse.
There’s Burgeo, Ramea,
Gaultois, Harbour Breton, the
four Burin Peninsula plants,
Trepassey, St. John’s and
Catalina. The species those
offshore boats take don't in any
way conflict with the inshore
fishermen.

“The problems that did exist
are in the process of being
corrected; dragger free zones
are established on the headlands
of Conception Bay, Trinity Bay
and St. Mary's Bay. That action
was mutually agreed on by our
membership at our 1976 con-
vention.”

There are three major
fisheries active in the province
today, if you accept Cashin’s
view of things. The first is the
Gulf fishery, which operates
both inshore and offshore, and
forms the main supply for the
plants at Burgeo, Ramea and
Gaultois. Then there’s the ex-
clusively offshore fishery
conducted on the Grand Banks,
with landings going to most of
the remaining plants. And
finally there's the most con-
troversial of them all, the
fishery dependent on the nor-
thern cod stock. While that
fishery and its development
keeps making headlines, Cashin
feels more emphasis could be
placed elsewhere.

“What we don't pay enough
attention to, especially on the
East Coast, is the problems of
the Gulf fishery,” he admits.
“It's a very complicated
situation. There's been general
overfishing in the Gulf in the
past, so quotas have been
reduced. It's the trawler
fishermen who have received
the brunt of that cutback, rather
than the inshore fleet. I don’t
think there’s much dispute
about the fact that the redfish
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stock is well down, but there is
some doubt about the amount of
fishing for cod that’s allowed."

The total allowable catch
(TAC) for Gulf cod this year is
about 15,000 metric tons, against
catches a few years ago in the
neighborhood of 100,000 tons.
The Union has asked for a
review of information on lan-
dings and so on, to verify the
need for the present quotas.

As is the case with everyone
else in the Newfoundland fishery
these days, the Union has
definite opinions on what they’d
like to see done with a
regenerated northern cod stock.
Their attitude is a go-slow ap-
proach, with the guiding prin-
ciple being that inshore-
nearshore fishermen be
guaranteed the opportunity of
taking what they’'re capable of
harvesting before the offshore
sector is expanded.

“We're concerned about the
fact that the northern cod may
be seen as an easier fishery to
develop than others, especially
if you have foreign vessels
catching offshore fish through
joint venture or chartering
based arrangements.

“Our concern in that case is
that proper emphasis might not
be placed on the development of
the inshore fishery. We ask the
scientists, from time to time, to
break down the predicted catch
of 300,000 tons into inshore and
offshore landings. Once we get
that kind of information, you can
make the sort of value
judgements involved. Our
concern is that we haven't
gathered the scientific and other
information needed to make real
evaluations of the long-term

implications; that's why we've

taken the go-slow approach.”

If the Union has been slow
moving in its attitude to the
northern cod, there are other
areas where they seem intent on
making quick progress. With the
squid and mackerel deals,
organized labor has trepassed
on territory long idered the

demnation from the trade,
which has suffered a con-
siderable erosion of power in the
fisheries in recent years. Cashin
retaliates by calling the com-
plaints ‘‘annoying and
amusing’’ pointing out that the
Union is only doing what the
trade was incapable of handling
in the first place. He obviously
supports the proposition that
free trade should be free to all,
including the union.

If current thinking holds up,
Newfoundlanders may well see
an increased presence in the
Union’s offshore activities. Now
representing the crews of the
province's 85 company vessels,
Cashin foresees a day when
offshore vessels of the future
may be owned co-operatively by
fishermen with the Union acting
as the vehicle. He sees such an
option as being more desirable
than the straight owner-skipper
arrangement suggested by
Romeo LeBlanc.

““What's the point in having 85
individual trawlermen suddenly
owning the trawlers?” Cashin
asks. “That’s a naive approach,
in that all we'll have then is 85
small companies. The individual
fishermen would be worse off
than he is today, in terms of
workers' rights. The only way
this can be done is through co-
operative ownership of the
vessels. I've written LeBlanc on
this very point asking that the

Romeo LeBlanc

distribution of licenses be done
on a co-operative basis.

‘“We're looking at a structure
to accomplish this. If control
was vested in a company set up
and owned by the Union, either
by the fishermen’s section alone

or jointly with the plant
workers ... that company could
hold the licences, the ownership
of which would then rest with the
collectivity of the people in the
fishing industry.””

With federal power in ascent
and the trade claiming that their
power is steadily declining, this
united Union becomes a crucial
factor in future fisheries

Federal mini
LeBlanc admits that he wishes
he could listen to the other
Atlantic provinces fishermen
speak with one voice, as the
Newfoundland Union does.

Cashin would like to see a
more formal structure set up,
which would assure that the
Union’s single voice, and other
interested parties, such as the
trade and the provincial
government, had a definite say
in setting future priorities.

“It’s very important to be
laying down the basic principles
of a more equitable sharing of
the proceeds of the fishery,”
Cashin notes. ‘“People pay lip
service to that idea now, but I
think it’s time we demonstrated
that we mean what we say.”

I'm biased in favour
of the fishermen

“I have had a simple ap-
proach to fisheries since the
beginning of my involvement,”
says Federal Fisheries
Minister, Romeo LeBlanc. “I'm
biased in favour of the fisher-
men and anyone who is unsure
of this doesn’t read.

“If we in Canada have

exclusive domain of the fish
trades ... the buying and selling
of fish. The move has provoked
howls of outrage and con-

laimed the 200-mile zone for the
benefit of the small coastal
communities and the people who
live there, it’s obvious that the

fishermen must get priority.
That doesn’t mean I don't want
to see a healthy processing
sector, because I do want that.
But if the trade doesn't always
find me to be in agreement with
them, they shouldn’t be sur-
prised.”

In any discussion of the
fishery, it doesn’t take long for
one clear fact to emerge. Of all
the factions of that industry ...
the various fishermen’s groups,
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the fish trade interests, the
several levels of government
involved .. the Federal
authorities hold a vast.amount
of power over the existing use
and future development of the
fishery. LeBlanc has clearly
stated that it is ““an Atlantic
fishery”, a description coming
under increasing fire from
certain groups. LeBlane,
however, stoutly defends his
regional resource approach.

“We can't imagine that the
fish stocks can be managed on
any other basis,” LeBlanc ex-
plains. “If you were to ad-
minister them on provincial
lines, instead of the Atlantic
region concept, you could
destroy the stocks.”

In addition to arguing that
management requires such an
approach, LeBlanc presents
strong arguments for Canadian
control and ownership of the
resource.

““The 200-mile limit would not
have been achievable if the
provinces had gone after it on a
single province basis,” the New
Brunswick native claims. “The
power of Canada as a nation was
needed to get agreement for the
limit. I don’t believe that the
provinces should now be able to
come back and say that we're
going to shut the door on the rest
of Canada. I don’t believe the
fishermen are saying that:
comments like that are really
political statements.”"

Given that Canadian control of
the resources is an ac-
complished fact, it seems likely
that federal policy, will for the
foreseeable future, determine
the pattern of development
we're likely to see. LeBlanc has
long been on record as favoring
i priority allocations of renewed
stocks to the inshore-nearshore
fleet, but he says that this policy
doesn’t exclude offshore
development.

“Why does anyone think we
would neglect the offshore
fishery, when it was, in fact, the
first sector to be subsidized in
1974, during the period of
crisis?’’ he asks. “There are
quesdons as to how it will

develop in the future, but all my
speeches say that we will not let
one sector exclude development
in the other.

‘“However, I see us first
restoring our stocks to a healthy
state, which means that the
existing vessels get a good catch
rate. We haven’t reached that
stage yet and won't for quite
some time. The northern cod
stock will probably be the first to
return to good health, possibly in
three to four years.”

LeBlanc has previously stated
on a number of occasions that
inshore fishermen will have first
call on that renewed resource.
But he’s quick to say that ‘in-
shoremen’ shouldn’t be taken to
mean a fisherman doing nothing
but handlining.

“I see the inshore or near-
shore fishery gradually gearing
itself to fish further from the
land,” the Minister explains.
“They’ll need better boats and
better equipment to do that.”

Long an advocate of the
separation of catching and
processing sectors of the in-
dustry, LeBlanc sees the
skipper-owned boats as the best
method of development to use.

““If the fishermen are going to
increasingly own the
fishery, and I hope no one
disagrees with thatpremise,
then they must have something
to say about the future fleet,” he

reiterates. ‘‘At present some
operations count the cost of their
catching effort as part of the
cost of processing. We think the
two should be separated; then
the fishermen would have a
realistic assessment of what it
costs to catch fish, and what the
fish is worth.

“I might mention, by the way,
that in order to have this system
of fishermen owned and
operated vessels, whether it
involves individual or co-
operative ownership, there must
be some form of credit
available. We're working on that
now. A model exists in the Farm
Loan Corporation, which loans
very large amounts of money to
farmers. We may have to
guarantee loans for fishermen
with banks, but even the banks
realize that fishermen are
making good money these
days.”

If LeBlanc is in disagreement
with the companies over the
future ownership of offshore
vessels, his recent action in
approving the Union’s series of
squid and mackerel deals is
another point of contention.
Canada’s top fisheries man has
some advice for companies who
feel their traditional turf has
been usurped.

“If the trade wants to avoid a
situation where other groups
become active in buying and
selling, it’s really up to them,”
LeBlanc states. “As I've said, if
fishermen have fish to sell and
no one will buy it locally, I'd sell
to the devil himself if he came
offering reasonable prices,
rather than see the catch go to
waste. I don't advocate that as a
matter of policy; I hope the
trade turns around and smar-
tens up by next season."”

Asked if the same in-
volvement in the squid and
mackerel deals this year could
apply to the cod glut next year,
LeBlanc suggests that it cer-
tainly could if the fish trade is
unable to say that they’ll be able
to handle the problem. ‘‘Sure,
we’ll look at something like that
if it’s necessary,” he asserts.
‘““We have to get away from
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traditional  thinking. We're
trying new things and
challenging some people to
change their traditional
thinking. I can’t accept the idea
that I'm not to help a fisherman
who has fish to sell and can't
find a buyer, to protect some
‘principle’.””

LeBlanc has been accused of
restricting free enterprise in
fisheries development, but the
Minister feels that his depart-
ment’s policy, if anything has
encouraged the development of
a true free enterprise system.

“I'm a great believer in free
enterprise,”” says the Minister
who's been called the first
populist. Federal Fisheries
Minister. “I believe in free

enterprise to the point where I'd

like to see more alternatives
available. I don’t like to see
things like a plant telling one
fisherman they won’t buy his
catch, while they take his neigh-
bors. I'd like that fisherman to
be able to sell his ecatch
elsewhere to a competitive
market. To me, that's a free
enterprise making com-
petition work."”

While LeBlanc would like to
see more competition for fish
catches, it’s not likely that he’d
appreciate a similar situation
when it comes time to market
the catch.

“One of our major problems
now is in marketing,” he says.
“If the Canadian companies go
to the US market,you can almost
see the brokers wondering what

Len Cowley, Regional Director of Federal Fisheries and Romeo
LeBlanc, Federal Minister of Fisheries.

the difference in price between
the various companies will be.

“I find that international
competitors of ours, like the
Norwegians, who've taken a
unified approach to marketing,
tend to get better prices than we
do. We have a volunteer
organization doing this sort of
thing, and TI'll be watching
closely to see how it goes.
Eventually, if we don’t develop
an organized approach to
marketing, we will have to look
at a body along the lines of the
‘Wheat Board to handle it. I don’t
think our international
marketing efforts have been
very adventurous to date.”"

Those international markets
are a crucial factor in the
development of the potential of
the 200-mile limit. With
Canada’s best customer, the
United States, now intent on
developing its own fishery, and.
the threat of countervailing
tariffs hanging over that
market, the European and
eastern block markets are
assuming more importance
every year, A clear indication of
that importance is implicit in
the decision to use part of the
stocks we cannot harvest as a
negotiating tool to reduce tariff
barriers that hamper our efforts
to penetrate those markets.

Asked if he saw the fishery as
a business or a social and
economic development tool,
LeBlanc had the following an-
swer,

“It’s a development tool, but
I'm not being starry-eyed about
it. I see the fisheries as a bright
part of the future of the Atlantic
Provinces’ economy, but
because it's a lucrative
business, it must be carefully
preserved. Some fishermen are
greedy and don’t look at the
future, and the same applies to
others interested in the fishery.
We know from past experience
that this great resource can be
ruined by careless and greedy
exploitation. It's up to us now to
ensure that it’s carefully
managed.”
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