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between the covers

happy day! Thanks to all of you who have

bought subscriptions, we now are back in
business after an eight months’ hiatus. We have
tried to retain our usual format, but, of
necessity, there are some changes.

Our former writers, David Wegenast and
Wayne Stockwood have moved on to new
positions and we their repl
Clifford Grinling. We also have a new ad-
vertising agent, Fran Innes, who is already
spreading the word that Decks Awash provides
the best value for your advertising dollar
because the magazine goes to every postal code
in the province and readers tend to keep copies
in their homes for months, if not years.

Our Special Section topic is Harbour Grace
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where we talked to as many people as possible,
and articles appear as space permits. The choice
of Harbour Grace is deliberate because over the
years we have had many people ask us to cover
the town.

In our Features Section, we hear from
University President Dr. Leslie Harris; Ross
Traverse answers gardening questions, and
Tony Collins is a guest contributor. Finally,
there are a few of the letters that have come in
since last February.

As this is our November-December issue, we
send you early good wishes for a happy Christ-
mas holiday season. And we thank you most
sincerely for your s\lbscnptmns which have
made ible the lication of Decks
Awash — truly a splendld gift!
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Sally Lou Le Messurier
Editor

RENEWAL REMINDER!
Your subscription expiry date appears on
your address label. Subscribers should renew
on or before that date by sending a cheque or
money order for $9.00 to Decks Awash.

Please include your address label with your
subscription renewal.

Subscribers will not be notified that their
subscriptions have expired.
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history

Pirates, buccaneers and settlers

One of the earliest references to Harbour Grace
appears in the Journal of John Guy, an English
captain who brought numerous settlers to Newfound-
land’s shores:

It was October 7, 1612 that by sailing and rowing all
night we came to Havre de Grace as far as the Pirate’s
Rock, where we remained until the 17th.

But Guy was not the first to land there. That honour
went to the French who named the place and the
pirates who took advantage of the magnificent natural
harbour.

The French, particularly the Jerseymen as they
were known (being inhabitants of the Island of Jersey
off the French coast), frequented Harbour Grace from
the late 1500s. To them the mouth of Harbour Grace
Harbour bore a striking resemblance to the French
harbour at the mouth of the Seine, Le Havre (de
Grace) hence the name Harbour of Grace. They came
as fishermen; however, other early settlers came as
pirates.

Peter Easton is one of the more memorable pirates
to use Harbour Grace as his headquarters. A captain in
the navy of Elizabeth I, and Commander of the New-
foundland fishing fleet convoy, Easton gave up these
steady if unspectacular jobs to become a privateer. He
arrived in Harbour Grace in 1602 and is said to have
been shipwrecked near Harbour Grace Island,
probably on Easter Rock which may have taken its
name from Easton’s Rock. By 1610 Easton’s fame had
risen to the point where he was known as the “Pirate
King"'. He built a fort (jlm. east of Caplin Cove on the
spot now the ) and ded 10
ships with 1500 men L-ter he added a further 15 ships
by capture. Harbour Grace was a convenient place to
careen ships — the fort protected the pirates from
interference, and became a place to store and dispose
of their plunder. In all, Easton amassed over 2 million
pounds in gold over the years which enabled him to
retire as the Marquis of Savoy, to what is now known as
the principality of Monaco,

Popular legend recounts that at least one permanent
settler was brought to the area of Harbour Grace by
Easton’s pirates and this was the Irish Princess Sheila
NaGeira. Sheila, as a young girl, was en route from her
native Ireland to a convent in France when she was
abducted by privateers. Her abductor, Lieutenant
Gilbert Pike, an officer in Easton’s ship, subsequently
married the princess and the couple settled in
Mosquito (now Bristol's Hope) in 1603.

Another famous pirate was Henry Mainwaring of

After brief careers
inlaw, the lmy. and the navy, Mainwaring bought the
160-ton nce, became a pirate and attacked
Spanish ships. He came to Harbour Grace June 4, 1614
with eight ships. By September 14th he had done
damage to the tune of 5,400 pounds and left the hulls of
two ships. He attained respectability when James I
him in 1618. He seems to have had fond
memories of Harbour Grace for he wrote later that
Newfoundland was the ‘‘best of all places for an honest
pirate to refit"’.

Attempts by the British Government to eliminate
pirates met with little success. The Admiralty ap-
pointed Captain Sir Richard Whitbourne to rid New-

Preparing for the Labrador -(Reuben Parsons Photo).

foundland of pirates but he was ignominiously cap-
tured by Henry Mainwaring who valued Whitbourne's
company as a dinner guest. The pirates seem finally to
have left the Harbour Grace area sometime in the
early parts of the 17th century for we find that by 1630
the British had installed a battery just east of Caplin
Cove to protect the local inhabitants.

The first settler known to us in the Harbour Grace
area was Robert Tossey an Englishman who settled in
Muscatown (Mosquito), now known as Bristol's Hope.
John Guy arrived in 1610 and formed colonies at
Mosquito, Cupids, Harbour Grace and Colston’s Cove.
In 1613 Jerseymen settled to the wést of Colston’s Cove
with such surnames as Martin, Payne and Brown.

Ship repairs at the Munn premises wharf -(Reuben
Parsons Photo).

These early settlers either were all fishermen or at
least connected with the industry. The primary fish
was cod which was packed in brine in barrels for ex-
port to Europe, thus providing employment for coopers
from which activity some historians maintain the
nmemem of Cupids may have derived its name.

‘was not in New-

y 1697 Grace could

boast a muhthnolloo By this time the colony was

firmly established so that within the next century the
population was to grow to almost 6,000 people.
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Churches

hile by 1764 the population of Newfoundland
w numbered some 15000, there were only two
missionaries to cater to their spiritual needs — one in
Trinity Bay, the other in St. John's. Conception Bay
was one of the most densely populated areas and
without an ordained clergyman. Despite this, the
people of Harbour Grace set about building a church
and in the following year of 1765 their efforts were
rewarded by the arrival of Lawrence Coughlan. He
was to be both the first Anglican priest in Harbour
Grace and the first evangelical Methodist in New-
foundland.

Lawrence Coughlan was born in 1740 at Limerick,
Ireland. When only 15 years old he had been converted
by John Wesley, the founder of Methodism, and
thereafter had worked as an itinerant preacher with
extraordinary vigor and zeal. Wesley thought highly of
him saying, “1 have scarce one hearty helper but
Lawrence Coughlan’'. It is not known why he came to
Newfoundland. Certainly he was not sponsored by any
society such as the Society for Lhe Proplglt.ion of the

The Roman Catholic Cathedral consecrated in 1868.

that the citizens of Harbour Grace had gone mad.
People came from everywhere to see. Many were Irish
and, attracted by Coughlan, became converts them-
selves. By 1768 chapels had been built at Carbonear
and Blackh Coughlan was not only the first

Gospel (SPG), an Angli Y

founded by Thomas Bray in England in 1701 Nor was
he any longer a member of the British Connexion, as
the Methodist organization was known. Yet throughout
his lifetime he appears never to have thought of
himself in any way but as a Methodist.

On his arrival in Harbour Grace the townspeople
finished erecting a church on Stretton's Hill, paid for
by John Stretton, a merchant from Ireland and a lay
follower of Wesley. Unfortunately the fishing season
‘was poor that year and there was no money to pay
Ci The then the SPG to
appoint Coughlan and provide him with a stipend. It
may be that Coughlan took the petition to London
himself for we learn that in April 1776, he was ordained
priest in the Anglican Church after which he returned
immediately to Newfoundland. On his return Coughlan
demonstrated that he was still very much in the
evangelical tradition for he went from house to house
reading the bible, four times a week. As he later
commented in his book The Work of God in Newfound-
land, it was three years before he saw the least fruit of
his labour. The final results were astonishing to many
— members of the congregation began to pray aloud
and others cried praises for the Lord. Reports spread

Roman Catholic clerics in the early 1900s -(Reuben
Parsons Photo).

Anglican priest of Harbour Grace, he also became the
father of Methodism in Newfoundland.

The interior of the old Roman Catholic Cathedral,
destroyed by fire in 1892 at Harbour Grace.

Coughlan’s popularity proved to be his undoing.
Many townspeople opposed evangelical teachings
believing them not to be in the tradition of the
established Anglican church. By way of objection,
merchants and traders withdrew their subscription in
an attempt to starve him, but without success. Next
there was an unsuccessful attempt to poison him.
Finally, a dozen merchants and important people of
the town got up a petition for Coughlan's removal and
sent it to the governor in St. John’s. Coughlan denied
the charges and ably defended himself. He left Har-
bour Grace in 1773 to return to England where he died
in 1785,

C was by the d James
Balfour who became the head of the orthodox Anglican
Church in Harbour Grace while the Methodist

was i by lay p notably
John Stretton and Arthur Thorney of Harbour Grace,
and Thomas Pottle of Carbonear. Later, Methodist
Minister John McGeary was sent to Newfoundland by
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the British Methodist Conference, but he left in 1787
being unable to get along with the lay preachers.

As to the matter of church buildings, the original
Anglican church on Stretton’s Hill did service until
1817. By this time Methodism was recognized as being
separate from the Anglican church and the Wesleyans
built a new church on the site of the present Methodist
church on Water Street. This church burned down in
1850 and a new church was completed in 1851. This
church was destroyed by fire in 1804. It was replaced
by yet another church that was to be consumed by the
great fire of 1944, a tragic incident, for the church was
some distance from the fire and many intervening
buildings went undamaged. The present wooden
church was opened in 1950.

The Anglicans set about enlarging the original
church of 1764 at a cost of over 200 pounds, but in
August of that year the building was razed by fire.
Arson was suspected. Both the Roman Catholic priest
and the Methodist minister helped to fight the blaze
and were thanked publicly for their efforts by the
Anglican Reverend Mr. Carrington. A new church was
built at a cost of 3,870 pounds and it lasted until the fire
of 1832. In 1835 the cornerstone of the present building
was laid. This time a stone building was erected, better
to resist the ravages of fire. It took two years to build
and it initially consisted of only a nave. By 1894 the
tower was considered unsafe so was dismantled and
rebuilt over a period of six years. Finally, in 1902, the
chancel walls and transepts were entirely rebuilt with
English stone.

For the first two centuries of colonization of New-
foundland, Roman Catholics were forbidden to prac-
tise their faith upon the island. Contravention of this
law carried harsh penalties including the destruction
of all personal property and deportation. In 1755,
Governor Dorril, hearing that a mass had been
celebrated in Harbour Grace, instructed local Justice
of the Peace, Charles D. Garland, to burn the house
where it had been celebrated and arrest the priest.
Fortunately, Father McNamara, the priest in question,
was able to escape to St. Pierre. It seems probable that
Roman Catholics did practise in secrecy from the
earliest times — even Sheila NaGeira is said to have
had a priest to assist in her devotions — but no official
records exist.

Population of Harbour Grace*

Year Election Roll Returns
167 o
1097 100

1 s7e8

pr 3810
1858 9500

1887 5098
1889 s
17 ese3
1888 7500

1801 s
180 400

1901 ns s
2 8
s 2085
b 287
1982 20
*Sources: Conception Bay Museum and Electoral Roll Returns, MUN
Library

“*The

ers.

The Church of the Immaculate Conception in the late
1950s. Note the convent buildings to the right (Reuben
Parsons Photo).

Catholic Emancipation laws were passed in England
at the end of the 18th century and in 1784 Bishop
0'Donel landed at St. John's and set up a mission at
Harbour Grace in 1786. At this time the population of
the town was close to 6,000 of which almost a quarter
were Roman Catholics. For a while services were held
in private houses, but with the arrival of Father Ewer
in 1806 chapels were built over the next 25 years in
Harbour Grace, Carbonear, Brigus, Port de Grave,
Harbour Main, Bay de Verde, and Northern Bay. In
1932, the first nuns took up residence in Harbour Grace
and 20 years later, in 1852, the cornerstone for a new
cathedral was laid there by Bishop Mullock from St.
John's.

The cathedral, called the Church of the Immaculate
Conception, was an ambitious undertaking. It was
modelled on St. Peter's in Rome, being in the
Romanesque style, and built almost entirely in stone.
Initially, the cathedral was designed to face Harvey
Street but later it was decided that its magnificent
entrance should face the harbour. This entailed
removing a school and a bell tower. The building in-
corporated the old church built by the former resident
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priest, Father Charles Dalton. In 1856, Father Dalton’s
nephew, John Dalton, became the first Bishop of
Harbour Grace.

To raise money for the cathedral’s construction, the
Bishop revived an ancient custom. In his pastoral
letter of June 1, 1865, he allowed Roman Catholic
fishermen to fish on August 15th, the Feast of the
Assumption, a religious holy day, on condition that
they donate the proceedings of that day’s catch to the
church.

It was at the beginning of Bishop Dalton’s tenure that
Newfoundland was divided into two dioceses — one at
St. John's, the other at Harbour Grace. The Bishop in
1856 ordained Father James Brown, Newfoundland's
first native-born priest,

The cathedral was consecrated in 1868, but it was
still far from finished. In 1870, Father Henry Car-
fagnini became second Bishop of Harbour Grace. A
native of Italy, he had previously been the first
president of St. Bonaventure’s in St. John's. Bishop
Carfagnini was an artistic man much interested in
painting, sculpture, and architecture. He had given the
previous bishop much help in the construction of the

cathedral and now the task fell to him to finish the
building. In all the cathedral took 25 years to complete.

Bishop Carfagnini stayed ten years, but lost his
popularity before leaving. He tried to impose his will
upon the Benevolent Irish Society (BIS) which the.
members resisted, as they maintained the
organization was a secular one. The case was referred
to Rome where the claims of the BIS were upheld.
When the Bishop left Harbour Grace to take up an
appointment in Gallipoli, Italy, it is said that the
citizens drew their blinds as he passed. An article
appeared in the Monitor reporting he cursed the town
on his departure saying, ‘“The grass will grow on Water
Street’’, and this has been held up as at least one ex-
planation of the many fires and business disasters that
have struck the town since that time.

The cathedral had been some 25 years in the
building. It dominated the skyline and was a landmark
for fishermen sailing up the bay. Sadly, the entire
building was destroyed by fire in 1892. A new building,
an elegant Gothic structure, was completed com-
paratively quickly, consecrated in 1899, is in use today.

The Fishery

n 1615, Sir Richard Whitbourne reported to the

British Government that there were 250 vessels
in Newfoundland that summer manned by 5,000 men
who secured $750,000 worth of fish. By 1621 Governor
John Mason reported 300 ships and 10,000 men engnged
in the fishery. These figures largely rep:

quintals per man for each community respectively.
The boat keepers, or planters (fishermen) hired
their own crews but depended on the merchants to
finance their endeavours. By the 18th century these
advances could be anywhere from 100 to 300 pounds per
fisherman. The merchant realized no return on his

catchesmade by European fishermen, rather thnn
settlers. However, by 1675, there were 1655 men,
women and children settled between Cape Race and
Cape Bonavista, and their average catch was 60
quintals of fish per man. Compare this to the English
fleet of 4,309 men from England who averaged only 40
quintals per man.

In 1697 the French Abbe Jean Baudouin from
Placentia noted the following statistics in his diary:
Bryant’s Cove — 30 men, 4 houses, 6 shallops, 300
quintals fish;

Havre de Grace — 100 men, 14 houses, 15 shallops, 7500
quintals fish;

Mosquito — 35 men, 3 houses, 5 shallops, 250 quintals
fish.

This was an average of 100 quintals, 75 quintals, and 71

Harbour Grace around 1910 (Reuben Parsons Photo).

until when the first fish were
brought in. The Harbour Grace merchants often had to
go to the planter’s own harbour to secure the catch and
if the season had been a poor one, the planter was
under considerable pressure to keep the catch for
himself. The only legal redress the merchant had was
to go to St. John’s for a court order, a process that
might take two weeks in winter. In the meantime, the
planter might just vanish. It was for this reason that
the merchants petitioned England for a court house in
‘Harbour Grace, the first one being built in 1807.

The main industry was of course the cod fishery.
However, the packing of pickled salmon, herring and
mackerel was carried out from the earliest times and
employed many coopers as well as fishermen. The
Labrador herring was highly prized but existed in
large numbers for only 30 years. They frequented the
Southern Labrador coast in immense shoals and were
captured by seines stretched across coves in August
and September. They had small heads, large fat bodies
and a white film inside their stomachs. They were
considered a great help to fishermen as one barrel was
considered the equivalent to one barrel of flour. The
herring fishery became irregular in 1885 and then
gradually died out in the following ten years.

In 1863, Thomas Ridley and Sons of Harbour Grace
started to develop the winter cod fishery at Rose
Bl he, a risky before the of
powered fishing vessels.

John Munn of Harbour Grace developed a special
method of salting Labrador fish. The usual method of
slack salting and hard drying of cod did not work well
in the Labrador climate and the fish had to be brought
to Newfoundland before it could be cured and shipped
abroad. John Munn developed ‘“Munn's Patent, Plenty
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of Salt’” method which enabled fish to be shipped to
Europe directly from Labrador,

In 1884, the Harbour Grace Banking Co. was formed.
During the '80s there were such vast quantities of
Banks fish available that John Munn and Co. decided to
enter the American boneless codfish market. The
result was King Cod brand boneless cod that won the
Blue Ribbon at the Chicago World’s Fair in 1893. Ap-
parently, all the competitors' brands started to turn
bad and had to be removed long before the fair closed;
only “King Cod"’ stayed in fresh condition and failed to
make a nuisance of itself.

Another good year for the cod fishery was 1886. John
Munn and Co, collected over 200,000 quintals of cod
from Labrador. Of this, 130,000 quintals were sent
directly to the Mediterranean markets aboard 45

and 2 all i chartered for
the occasion, This was the first time that steamers had
been used for this purpose by a Harbour Grace firm
and it ensured that the Newfoundland product met an
early market. Sailing vessels could on occasion be held
up for a month if they met adverse weather conditions.

The Newfoundland fishing industry went into decline
at the end of the 19th century, and many of the Harbour
Grace merchants with it. The chief problem was
competition in world markets, particularly from the
French. In the early 1880s the French government had
decided to build up its fishing fleet and so train more
sailors for the French Navy in the process. To en-
courage the fishing industry, a bounty equal to 60% of
the market price of the fish was offered to French

fishermen. While this did not seem entirely
unreasonable if it were meant to protect the home
market from foreign trade, it seemed manifestly un-
fair to extend the bounty to other markets such as
Spain and Portugal. In fact, French fishermen were
selling their fish for less than the Newfoundland
fishermen could produce it. Newfoundland decided to
retaliate by passing a Bait Act.

A Bait Act, as passed by the Newfoundland
legislature January 1888, forbade the selling of
herring, caplin, squid, or bait fish to French fishermen
in St. Pierre, and also prevented Frenchmen from

ing bait on the coast. R.S. Munn,
the MHA for Harbour Grace, was prominent in the
passage of this act. Without bait the French were
severely hampered in their cod fishing. In 1888, the
first year in which the Act took force, the French
managed to obtain only 4,000 barrels of the required
54,000 barrels of bait needed for the spring fishery. Not
everybody was pleased by this development, par-
ticularly the fishermen of Fortune Bay who had
previously sold bait to the French. One Newfoundland
banker skipper put into St. Pierre for shelter where it
was discovered that he had a load of bait on board.
Having plied the captain with drink, the French per-
suaded him to sell the bait. When the captain realized
what he had done, he made his escape on his own to
New York fearing that if he returned to Harbour Grace
he would be hanged. Fortunately, his crew brought the
banker home safely.

Sealing

The seal hunt 1910 (Holloway Photo).

ealing was for a long time a major industry in

Harbour Grace. The earliest written records to
mention sealing are the annual Fishery and Trade
reports by naval on the
land station at the beginning of the 18th century. In
1725, the British Government had asked whether men
remained on the island over the winter. The report for
that year stated that none were encouraged to stay
“‘except such as come to carry out the Seale and Furr
trade to the Northward”. The possibility of year-round
work with the summer cod fishery followed by a winter
seal hunt provided a powerful incentive for people to
stay the year round.

There were two types of seal hunt. The winter hunt
started in January with nets used at headlands of Notre
Dame and Bonavista Bays, and as far south as Bay de
Verde, in the hope of trapping seals on their annual
southerly migration. In March came the spring hunt
carried out from boats, and it was this endeavour that
was to undergo the greatest change. It was realized
that the seals mounted the ice in the Strait of Belle Isle
during February to bear their young while the Arctic
current caused the ice to drift farther south during the
ensuing months.

In 1750, the Bristol firm of Coughlan and Hooper
established in Harbour Grace and was the first to set
up sealing stations in Labrador. In the 18th century

At the front, 1910 <(Holloway Photo).
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sealing was carried out from open boats, but shortly
after 1800 men turned to bigger boats. Thomas Grant,
an Englishman, is said to have built the Sarah, the first
decked boat, and she was able to stay at sea a week or
more. On her maiden voyage she was lost on a per-
fectly clear day while sailing up Conception Bay. Her
load of seals shifted and she capsized. Undaunted,
Grant built the Intrepid with beams and pound boards
to prevent her cargo from moving and soon this design
became standard.

Over the years progressively larger boats were used.
William Munden, one of the early great sealers, was
born in 1775 at Brigus. He built the 40-ton Active which
he later enlarged to 70 tons. Then, in 1819, he built the
highly successful ship Four Brothers, the first 100-ton
ship to prosecute the seal hunt. The bigger vessels
were better equipped to deal with the ice and they
made good fishing vessels for the summer cod fishery.
Until 1840 the fleet of sealing vessels were almost all
built in Conception Bay.

In 1807, the fleet was 80 strong and brought in a total
of 50,000 pelts to Harbour Grace. By 1832 the fleet had
218 vessels between 40 and 110 tons. This was the year
that the great merchant house of Punton and Munn was
formed, and also the year of a terrific hurricane that
saw over 300 men and 14 vessels lost. In 1840, one of
Punton and Munn’s earliest sealers, Captain Neddie
Pike brought in 15,000 pelts in three trips, a record for a
sailing boat at that time. Gradually, the average size of
ships grew while the number of vessels in the fleet
declined and by 1861, the fleet numbered only 85
vessels.

On Harvey Street, all dressed up on Sunday. (Reuben
Parsons Photo).

1In 1861, the Scots sent the first steamer from Dundee
to the Labrador seal hunt. It proved a failure. In 1863,
St. John’s sent the S.S. Bloodhound and the S.S. Wolf,
but they took only 3000 and 1340 pelts respectively. In
1865, three steamers from St. John’s killed 1059 seals.
Despite these failures, the Harbour Grace firm of
Ridley and Sons had the S.5. Retriever built at Dundee.
She displaced 237 tons and in 1866 Captain James
Murphy first brought in 17,450 seals and on a second
trip, 5950 more. This provided the crew a share of $303
apiece, the largest share recorded to that time. Munn,
of Punton and Munn, was reluctant to buy a steamer.
He had done well with sailing vessels and as he
declared, ““It was easy enough to get a steamer, but
where can I get another Murphy?” Finally, Munn did
have a $60,000 steamer built in Dundee. Named the
Commodore, in honour of her captain, Azariah Mun-
den, she was successful in catching the greatest
number of seals in proportion to her weight of any ship
afloat. In 1872, the Commodore arrived with 31,214
seals aboard (value of $94,927), her decks almost
awash.

The season of 1822 was disastrous for most with
heavy arctic ice in Conception Bay preventing the
main body of sealing ships from leaving on time. Yet
the lucky Commodore had been sent to Pool's Island
early in the New Year and so escaped the ice blockade.
She arrived back from the front just as the others were
managing to leave port. The delay caused the
remainder of the fleet to take an unusually small
number of seals.

1In 1851, two Harbour Grace firms sent more sealing
vessels than any other firm in Newfoundland. Thomas
Ridley and Sons fitted out 23 vessels and Punton and
Munn 27 vessels. The year 1852 was known as the
“Spring of the Wadhams'’ when 40 vessels were lost in
rafting ice. In 1867, 69 sailing vessels left Harbour
Grace but owing to a bad storm, only 34 returned. By
1881 John Munn and Company had five steamers. The
Greenland, Iceland, Mastiff, Vanguard and Com-
modore. The greatest number of seals ever taken in
one year by one ship was 44,337 by the S.S. Porteus in
two trips in 1875, under the command of Captain
Richard Pike. The largest single catch by a sailing
vessel was the brig Glengary’s catch of 11,000 pelts
made in 1861. v u

Shipbuilding

ntil the steam-powered ships began to appear in
the 1860s, virtually all ships in Harbour Grace
were built within Conception Bay. John Guy built a
banker of 10 tons during his first winter in Newfound-
land in 1610, and he built another 15-ton vessel three
years later. By 1715 shipbuilding had taken on the
proportions of a major winter industry. Local crafts-
men began to build a fleet of foreign-going vessels for
trans-Atlantic use. Hundreds of boats in the 15-ton
class were built for the early spring fishery at Cape St.
Mary's. They were popular with the French, but laws
were passed to prevent their sale. With the rise of the
seal fishery and 100-ton boats, even more employment
was available to shipbuilders.
Vessels were often built in unlikely places. The

_—_
Refit at the Harbour Grace waterfront. Note St. Paul's
Anglican Church in background. <(Reuben Parsons
Photo).
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Pynns who settled in Mosquito built their boats on high
land and then launched them off a 50-foot cliff. Michael
Kearney, a shipbulder who built several ships at the
foot of Victoria Street for John Munn, had previously
built a brig in St. John's on the site of the post office
which had to be launched down a narrow lane to the
harbour. Kearney built the clipper barque Rothesay
which was never beaten for speed by any other boat
's works gave

employ to over 100 men.

Most harbours have one place called “the dock™
where shipbulding and repairs take place. Harbour
Grace had a number of such places: Courage’s beach,
Point of Beach, as well as the foot of Victoria Street.
The also offered places. In 1853
Punton and Munn had two 103-ton vessels built on the

southside: The Mary and Jane, for Moses Parsons, and
the James for Captain Lynch.

There was a limit to the size of ships that could be
successfully built and repaired in Harbour Grace and
with the advent of steam-powered sealing ships that
limit had been reached. In fact, it was primarily for
these larger steamers that the dry dock in St. John's
was built. However, in 1883, when the S.S. Iceland
damaged herself on the “Old Sow” at the entrance to
Harbour Grace, it was not possible to get to St. John's
for repairs in time to head for the seal fishery by
March 1st. The steamer was leaking badly at the stem
so enterprising local carpenters built a coffer dam
around her bow, pumped out the water and replaced
the stem, all within the local harbour, enabling the ship
to go to the hunt on I.hne:

Merchants

he earliest merchants in Harbour Grace came

only for the duration of the fishing season and
returned to Europe each Fall. Between 1750 and 1800
the important English firms were building up per-
manent premises in Concepdon Bay run by partners
who were y in
There were close connections between English towns
and C Bay For the
merchants of Poole in Dorset dominated Carbonear,
Dartmouth dominated Port de Grave, and Bristol

a2
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The Munn premises early 20th. century -(Reuben Par-
sons Photo).

dominated Harbour Grace. These English towns
however, were to lose their dominance in the 19th
century when local residents set up their own firms.

The firm of Hugh William Danson of Bristol was
possibly the largest firm in Harbour Grace prior to
1800. When the company went into liquidation in 1832,
the valuable property was taken over by the newly
formed company of Punton and Munn. Captain
‘William Punton and John Munn were connected with
Baine Johnston and Company of St. John's. In 1834, ina
list of principal vessel owners, Punton and Munn were
at the bottom of the list with only one vessel, but by
1837, they were second on the list with five vessels after
Thorne Hooper and Company who owned six. In 1852,
‘Thorne Hooper and Company, one of the older firms
with Bristol connections went out of business when Mr,
Hooper retired to Australia.

‘The mid-1800s saw considerable merchant activity —
Punton and Munn extended their premises, Ridley and
Sons erected a large dry goods store on Water Street,
and Joseph Soper’s fish stores at Point of Beach were
vastly extended. Rutherford Brothers established a
large wholesale and retail business in 1845, with a
similar business in St. John's. Rutherford issued their
own coins with a ram on one side and a Rutherford coat
of arms on the other.

The 1860s saw a failure in the cod fishery and seal
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hunting. The merchant firms were hard hit. In 1873,
both Ridley and Sons and Rutherford Brothers went
out of business, an unfortunate event for the fishery
because the next year proved a record year for cod
catches.

Punton and Munn (later John Munn & Co. in 1872)
continued until the bank crash of 1894. Within a week
R.S. Munn, the only surviving partner, died at aged 65.
The firm went into liquidation with its four sealing

steamers and its Seal Oil Factory (considered the best
in the country) fetched only $40,000. One steamer alone
had cost $100,000 to build.

The bank crash of 1894 caused Newfoundland’s two
commercial banks, the Union Bank and the Com-
mercial Bank, formed in 1854 and 1858 respectively, to
go out of business. Particularly hard hit was Harbour
Grace which saw a number of businesses close, never
to reopen again.

Early Institutions

s early as 1672 Harbour Grace could boast a
wooden courthouse with a pair of stocks nearby.
One hundred and eleven years later the population had
multiplied almost 60 times and concerned citizens were
petitioning England for a new courthouse. It was not
until 1808 that a new structure was built which was
followed by the construction of the present courthouse
in 1830, The building is remarkable in that it is entirely
made of stone including walls four feet thick and a
slate roof. More unusual was the manner in which it
was financed. To tap the wealth of the local com-
munities it was agreed that every firm in Conception
Bay would pledge one pound for every 1000 quintals of
fish shipped annually. In this way the courthouse was
built and paid for in a single year. The building con-
tained a jail and a warder’s residence which were in
regular use until 1963 when the inmates were trans-
ferred to the former U.S. Guard House at Pepperrell.
Up to 1955 the warder was known as the ““goaler” while
those working under him were called “turnkeys”.
Although the exterior of the courthouse remains
unchanged, little of the interior remains save for a coat
of arms painted by a mysterious Irish scholar named
John Alexander Clance. Clance was an imposing figure

. -

The Courthouse, one of the few buildings to survive the
fires.

always dressed in a black frock coat, beaver hat, and a
high, stiff collar adorned with a massive silk tie. Little
was known of his origins, but it was rumoured that he
left some great European university where he had
been a Latin scholar as well as a master of Greek and
other languages. Few felt qualified to contradict him
and all stood when he entered. On occasion he would
pay social visits to local homes where the housewife
would put out food together with her best china and
silverware. Clance was never seen actually eating in
the presence of others. Awesome as he was, he appears
to have been well liked.

Local townspeople would wait for Clance to leave his
rooming house before throwing gifts of food through his
window. He was very poor, but too proud to accept
obvious charity.

The courthouse was the only stone building in Con-
ception Bay at the time and proved a refuge for those

dispossessed by the periodic fires that plagued Har-
bour Grace. When fire destroyed most of the town in
1832, relief operations were directed from the court-
house. For a while it served as a Wesleyan chapel after |
the church burned down in 1850. But for the purpose for
which it was originally built, the courthouse is still in
daily use.

Fires

he history of fires in Harbour Grace is a long one
with the town’s having to be built many times
over. Most were accidental, or the result of neglect,
and some were set deliberately. For example, in ap-
proximately 1684 (there is some dispute about the
date), the French came from Placentia and burned all

the houses and stores. The inhabitants escaped with
their cattle to the surrounding woods. Some 102 years
later, the town was threatened with extinction once
more, from the very woods that had previously offered
refuge. It was a hot summer and a fire broke out in the
woods that surrounded the town on three sides. Church
bells were rung to summon the townspeople, and under
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the direction of magistrate Charles Garland, a semi-
circular space to act as a fire break was cleared
around the town. The citizens of Harbour Grace were
successful in preventing the destruction of their town,
but from Anspach’s description, it must have been a
harrowing experience:

The awful grandeur of the spectacle as the flames were
advanced by sudden and rapid strides firing at once a
large grove of trees, lighting firebrands with reports
like heavy pieces of artillery, created feelings whlcb no
pen can describe.

In August of 1822 a Grand Jury presented evidence of
fire hazards in Harbour Grace to chief magistrate
Thomas Danson. Individual citizens were named
together with a description of their property where
considered unsafe. The following are a few examples:

Henry Martin’s chimney wants topping and the roof
of his house scraping.

Polly Andrews refused us admittance. No latter
visible.

John Allcock has a hut contiguous to his own
dwelling, which he is in the habit of letting, and seldom
to very careful people, the whole flue is entirely
composed of wood and burnt through in many places;
in fact it is worse than we are able to describe, but from
the information we received in the neighbourhood it is
a fabric that has long threatened destruction to the
town...

The list continued to show a surprising number of
wooden flues and lack of ladders. If the citizens
avoided burning their homes from within, there was
still the possibility of their being burnt from without.
The jury pointed out the hazards of boiling seal blubber
and named Mr. Oliver St. John's rooms which were not
only “filthy and indecent, but a very dangerous and
improper place for a fire”’. Nor were the jury members
in agreement with the practice of burning off boats,
particularly on Manuel Allcock’s premises ‘‘a place
surrounded by fences, flakes, and houses’'. Perfectly
safe beaches were at hand and the jury accused the
fishermen of laziness for not using them.

At this time there were no real streets and Water
Street was known as the Main Path. Properties were
close to one another, increasing the possibility of fire.
In 1828 the question of widening the street came up and
Peter Rogerson and Joseph Innott moved their fences
back 16 feet as an example to others. This was not
sufficient, as the great fire of 1832 was to show, and it

Water Street around 1930 -(Reuben Parsons Photo).

: 5
Post Office at Harbour Grace, destroyed in the 1944 fire -
(Reuben Parsons Photo).

was not until after that conflagration that the streets
attained their present width.

The fire of August 18, 1832, broke out at 3:00 p.m.
between the premises of Thomas Marks and Thomas
Ridley & Company. Fanned by a swift breeze, both
premises were well alight within 15 minutes. The fire
spread rapidly when gunpowder stored in a loft ignited
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Harbour Grace circa 1930. Note Masonic Hall at ieft and
the Anglican School on the right, both destroyed in the
1944 fire.

spreading burning debris in all directions. Virtually all
the merchant houses on Water Street were destroyed
together with the parsonage, school, and St. Paul's
Church, which had been built at a cost of $4,000 only 15
years before. Three hotels, 12 public houses, and over
60 other premises were consumed. Relief operations
were carried out from the Court House and at noon the
next day two boats from Carbonear arrived with
provisions for the 100 or so families made homeless.

In the decades following, great attention was paid to
street layout. Government surveyor general, the
Honorable John Noad laid out Harvey Street from
Noad Street in the west to the R,C. Chapel in the east.
Further, four new streets fully 60 ft. wide were laid out
between Harvey and Water Street to act as fire breaks.
The House of A passed an act to
establish fire brigades and annual meetings were held
to elect fire wardens. Richard Anderson was one of the
first elected in Harbour Grace.

The year 1844 saw another disastrous fire that
burned 24 houses and did $125,000 damage to the
premises of Thorne-Hooper. In 1858 what was known as
Tousaint's fire levelled all the houses on Water Street
between LeMarchant Road and Victoria Street, in-
cluding Punton and Munn's premises. There was no
delay in re-buildi Ships were sent to
New Brunswick to collect timber and to Liverpool to
gather 800 tons of bricks. The New Brunswick con-
tractor, Gideon Beebee, practically rebuilt Water
Street with fine brick buildings.

After this fire the town council re-examined fire
safety provisions. Parkin's Lane, previously a mere 12
feet wide, was widened to 60 feet as a firebreak and
renamed Bannerman Street. The town water supply
was connected to Bannerman Lake, the Fire Brigade
reorganized and supplied with a new fire engine. The

Victoria Slrsel around 1920 -(Reuben Parsons Photo).

Brick buildings on Water Street circa 1935 -(Reuben
Parsons Photo).

brigade prided itself on its new equipment and with the
improved water supply were able to “‘astonish
strangers with their accomplishments™.
Despite these precautions, Harbour Grace still
from of fire. In 1871 a big
fire was reported and in 1880 five houses were burned.
In 1889 the Catholic burned
down only a few years after its final completion. Other
‘‘disastrous fires'’ were reported in 1890 and 1933. The
last and possibly most devastating of all occurred in
1944, It broke out in a fruit-preserving establishment
next to Archibald’s Shoe Factory. High winds fanned
the blaze and propelled burning material a great
distance — in one case, over the intervening unscathed
houses to ignite and destroy the Methodist Church. All
waterfront property, 85 homes and all mercantile
houses perished. It was unfortunate that by this period
economic conditions were such that most of the
buildings were not replaced. Curiously, one building at
least remains as a memento to those distant days. This
is Babb Construction's office on Water Street, a brick
building with interior woodwork that dates from the
latter half of the 19th century.
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today

The Businesses

History and sawdust

harles D. Garland was

marking out a piece of
wood when we arrived. Making
wooden things runs strong in the
Garland blood; so does history.
The collection of low, wooden
buildings at the foot of Beach
Hill contains some of the oldest
and newest woodworking
machines around, while the
Garland family that runs this
operation can legitimately be
described as one of the oldest
families in Harbour Grace.

A hand-written census report
kept at the Public Records
Office, London, shows that a
John Garland supported a
family of 10 at “Havergras” in
1676. We also know that a
Charles D. Garland succeeded
his father as magistrate in
Conception Bay in  1750.
However, our story starts in 1888
when 20-year-old Charles Davis
Garland started a cooperage
business in Harbour Grace, the
business that is today operated
by his grandson of the same
name.

“My grandfather started the
business making fish barrels
and drums,” explains Charles
Garland. “The drums were for
exporting fish, quite small, you
could strap them to camels or
donkeys. He worked out of his
barn.

“Now, my father, James A.
Garland was also a master
cooper. After spending some
time at St. John's, he returned to
set up a partnership with his
father under the name C. D.
Garland and Son. They
established a cooperage on
Water Street and Father

the
Around 1929 the business burned

down, so they moved to the
present site.

“Father had to buy all new
machines. Fortunately, at that
time Mun and Co. were across
the street producing cod-liver
oil. We supplied them with
thousands and thousands of
barrels, each one with a tin

the company.

Charles D. Garland with old machine used to print names on boxes made by

liner. I suppose we made 160 or
170 barrels a day. We also made
fish barrels with knotted birch
hoops. No nails, they would have
spoiled the fish. An art they
were, a great art.

“Father was often in demand
by the merchants on Water
Street. He could replace a

PR~

7 <
Thomas Mahaney with saw used for cutting roof-truss pieces.
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broken barrel stave without
knocking down the barrel — or
spilling the contents. He was a
very inventive man. If he
couldn’t buy a machine, he
made it. During the war we
made Coca Cola boxes and we
had eight men alone just cutting
holes for the handles. Father
made a machine to do the job
using parts from one of the
machines burned in the Water
Street fire.”

Recognizing that some of the
machinery in the shop was
rather old, Charles suggested to
his father that they dismantle it.
James would not hear of it. “No,
Charlie,” he said, ‘“when I goes
you can do as you like, because I
won’t be around, but in the
meantime I loves the smell of
wood,and I loves making a

chair, and I loves sawdust, and I
loves into it.”

James lived to be 76 and he
worked up until two weeks
before he died. His son Charles
was concerned. “There he was
over 70 years of age, with
sawdust on his cap. He didn't
have to work, so I decided I
would try and stop him. He was
making Coca Cola boxes at the
time, had his own saw. One day,
after he had gone home, I
decided to do his work for him. I
thought that was grand, he
wouldn’t have to do that work.
Well, when he came in he took
one look and then turned to me
and said, All you did was just
fooled up my {hel

way to the fabrication of roof
trusses. Charles took over the
business from his brother Cyril
who died recently. Cyril's son
Paul has a logging operation and
supplies the timber for the roof
trusses. Charles’ son Derrick,
24, also works in the business
and admits to spending much of
his time ‘“thinking of ways to
make money”’. Fortunately, the
firm is in good health and gives
steady employment to eight
men. Derrick described how he
worked for the firm in sum-
mertimes, ““Since I could stand,
and I'll be at it now for the rest
of my life, you could say.”

It looks as though the
G will continue to con-

The business continues as a
family concern, although the
barrels and boxes have given

struct wooden things and make
history for a good while yet.

Broilers and boats

ennis Sutton raises over a
unarter of a million
chickens a year. If you eat at
Colonel Sanders, or Mary
Brown’s, it's just possible that
you have eaten one of Dennis’s
chickens.

The Sutton Chicken Farm is
located at the end of a rocky
trail high on a hill overlooking
Harbour Grace. “I built this
place in 1972, says Dennis,

S

“and 1 have another chicken
farm in Carbonear that I took
over from my father two years
ago.” We are standing in a
second building where Dennis is
building a boat, in between
raising chicken. He puts down a
wrench and in clear, precise
terms explains how he runs the
farm.

“I get the chicken when they
are one or two days old. I buy the

v G i
Dennis Sutton and his boat, *‘So far it's taken 280 feet of fibreglass and 35
gallons of resin.""

—

Hubbard chick, a good growing
bird for the winter months, and
the Arbor Acre breed for the
winter months. Generally, I
have 45,000 birds at a time and I
keep them for 42 or 43 days. By
that time they are about 3.7
pounds apiece. I ship them live
to Newfoundland Farm
Products. While some go to the
domestic market, most go to the
take-out trade.”

Dennis breeds only broilers.
They live in a large, oil-heated
barn, drink water from five
artesian wells, have their air
monitored for ammonia build-
up, and eat food from automatic
dispensers. “They eat to their
heart’s content, sort of thing,”
quips Dennis. They also march
around the interior of the barn
to put muscle on their legs.
Being a fast growing bird we
were curious to know what could
happen if they were kept longer
than 42 days. “They grow to a
gigantic size!” exclaims Den-
nis. “I kept one once and it got to
be 22 pounds. But it was too big
for its legs and its heart gave
out.

‘“You have to be conscientious
in this business. I have to be on
the farm 24 hours a day when the
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chicks are in, and make periodic
checks to see everything is
working. You need to maintain a
very, very high degree of
cleanliness.” Dennis described
how the trucks that bring the
feed to the farm must be washed
before delivery, especially if
they have come from a hog
farm. “Diseases are so
numerous that I could have 2000
birds lying dead on the floor in
just two hours if I was not
careful.”

For the most part Dennis
works alone. However, when it
comes to shipping the birds out,
he employs casual labourers for
two hours a night. The birds are
placed in special plastic boxes,
14 or 15 to a container, and
shipped at the rate of 8000 birds

anight. There follows a period of
two weeks in which the chicken
house is cleaned in preparation
for the next batch. All the fer-
tilizer produced by this
operation goes to a farmer in
Carbonear.

“My wife Patricia helps
tremendously. She helps to get
the baby chicks off to a good
start and she does 90% of the

have risen alarmingly recently.
Feed that was $92 a ton two
years ago now costs close to $320
a ton. Heating oil has gone from
22¢ to approximately $2.48 a
gallon in the same period. There
is also fierce competition from
mainland firms that can supply
the Newfoundland market with
cheaper frozen birds. Dennis
feels that the mainland

book work."” The have
three children, 13,

pr are overproduci
and d their excess here

Jeffrey 12, and William 10.
“They all have their birthdays
in December,” adds Dennis
brightly. “Trouble is, come
spring and she drives me out.
Won’t let me stay in the house
March month at all!”

The chicken-raising business
is not without problems. Costs

at artifically low prices.

“Still, it's a good life with lots
of time for myself,” muses
Dennis, who at one -time built
trailers, and before that houses.
“I like to make things.” And
with that he picks up his wrench
and returns to building his boat.

Water Street phil

loyd Archibald, the gruff

good-natured, proprietor
of Archibald's Hotel, has lived in
Harbour Grace all his life. “As I
understood it from my father,”
begins Lloyd, “the Archibalds
came to Vermont from Northern
Ireland originally, Then they
spread into Nova Scotia and
New Brunswick, and now they
are as far away as Toronto. My
grandfather came to Harbour
Grace from Nova Scotia in about
1882 and started a shoe factory.
He died when he was quite
young. After that my father and

osopher

his  brothers and sisters
operated the factory suc-
cessfully for a while.” Ar-
chibald’s shoes were of high
quality but with the Depression,
people bought much cheaper
shoes and the factory was forced
to close.

Lloyd’s career has been long
and varied. He worked on his
father’s farm for a while and he
was in the fish business for 12
years. He inherited the hotel in
1971 from his aunt. It had been
closed for a couple of years so

Archibald’s Inn, built on the site of the old hotel.

Mary Pynn and Lloyd Archibald.

Lloyd spent much of 1972
rebuilding it to reopen in 1973. ““I
must have had a weak
moment,” he quips, “but I've
built up a good clientele!™

Of the original staff that Lloyd
opened with in 1973, only Mary
Pynn remains. She seems end-
lessly busy answering phones,
waiting on tables, and magically
producing sandwiches for
starving  journalists. Mary
admits that trade has dropped
off somewhat in the last three
years. This is mainly a reflec-
tion of the economy. For a while
the hotel was used by con-
struction workers working on
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nearby shopping malls and the
Carbonear hospital, but there
are few construction projects at
present. Businessmen still pass
through, but as Mary puts it, “It
costs $20 in gas to drive from St.
John’s to here and back, so*
people tend to come less often.”
Lloyd spends long hours
looking after his hotel, which
gives him plenty of opportunity
to ponder. “I think we're
forgetting what keeps this world
together,” says Lloyd. “What
keeps it together is people. They
are what makes the nation
tick.” Lloyd is a little concerned
about the increasing emphasis
on technology. “Technically we
are becoming supermen, but
socially we are becoming
failures. There's a lot more
crime, disrespect, and cruelty
than before. Some modern
technology is very good, but to

depend on it completely
destroys incentive and
initiative. We could easily
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become morons going around
with nothing to do and no desire
todoit.”

Lloyd also worries over the
emphasis on money in today’s
society. ‘“We're all dollar signs
today.” The inflation of wages
and government budgets doesn't
seem to help much either. Lloyd

the not d-old
days when N d

people about proud to be
working for the pure sake of
working.” Lloyd reflects for a
moment, then looks up and
smiles. “Utopia will never
arrive because we’re human
beings,” he concludes, then
moves off to pour a beer for
another customer.

We leave Lloyd and move into
the il dining room where

laboured for six cents a day. He
doubts  whether the billions
spent today usefully contribute
much more than a $100,000 did

then. “There are not enough

Mary is waiting to serve us one
of their excellent fish dishes. We
spent a pleasant time at Ar-
chibald’s — we highly recom-
mend it. u

rian Babb appears a dy-

namic, forceful type of
man, His office, in one of the
oldest commercial buildings on
Water Street, has high ceilings
and delicate cornices, while the
walls are covered with photos of
oil rigs. It is a sign of the breadth
of his interests. Our interest
today, however, is with his
company, Babb Construction.

“My father, Cyril Babb, in-
corporated the company in
1957, recalls Brian. “He was
born in Bryant’s Cove, but the
Babb family moved to Harbour
Grace when my father was
about 15, Then they took over the
old Donelly Hall and for a while
ran a general store here. Dad
had several brothers. Two
helped him with the company,
but one went to divinity school.
He is the recently retired rector
of St. Mary's in St. John's,
Canon R.R. Babb. I took over
Babb Construction in July 1980. I

Twenty-five years in construction

suppose we are the only major
construction company in Har-
bour Grace.”

The company is primarily
concerned with municipal
construction: water, sewers,

roads, and bridges. Babb built
the new Carbonear Bypass, i.e.,

everything up to the final
paving. They also construct
commercial buildings. In
Harbour Grace they have built a
bank, the Social Services, and
Manpower and Immigration
buildings, and the liquor store.
In Carbonear, they built the
swimming pool. “It’s been a
pretty good year for work in
Newfoundland,” admits Brian,
““and exceptional for the amount
of local work in the immediate
area. Most communities have
water and sewer programs.”’
The work force of Babb Con-
struction varies with the season.
“In the winter we have a
minimum staff of 10 including
office staff and superintendents,
but in the summer we may have
as many as 150 - 200 people. The
work is spread across
Newfoundland and Labrador
and in distant communities we
hire local labour rather than
take pecple with us.” Still, Brian
would like to see more of the




DECKS AWASH — 17

Harbour Grace roads paved.
Commenting on local facilities
in the community, Brian says,
“We're really quite well off. We
have the stadium, curling club,
baseball and soccer fields, and
the tennis court. There are lots
of activities that people can
become involved in if they
wish.” He also notes that some
potential developments had
passed Harbour Grace by. “We
had the opportunity to have the
hospital here, but it went to
Carbonear. The first shopping
mall could have been here too,
but local merchants were
worried it would kill their
bussinesses. Trouble is, many of
the local businesses died
anyway. It’s a difficult decision,
deciding between the health of
individual businesses and the
overall health of the com-

munity.”
The town has not exhausted its
possibilities of development

though. “I think Harbour Grace

Babb Construction, once the Bank
of Nova Scotia, escaped the fire of
1944,

would make an ideal service

port for an - oil rigging
operation,”” says Brian. “We
have an excellent sheltered

harbour and some 400 feet of
wharfage with 26 feet of water.
We already service a seismic
vessel. Of course, if / the
proposed Bay Roberts
development went ahead (a
much larger oil-related
development), we would
probably get some benefits.
Then there’s the fishery
superport concept that was
suggested for Harbour Grace.
Land was purchased for it and
homes torn down. I assume the
idea is still around..."”

Brian looks out his office
window towards the fish plant,
then adds, “But Harbour
Grace’s future is not going to be
made or lost on oil and gas.
Harbour Grace’s future is in the
fishery. Any extra benefits we
could derive from oil and gas
would be fantastic, but what I
would really like to see down
there is year-round employment
at the plant for 600 people.” [

Kenmount Road
St. John's
722-6700

;o0 PORTABLE HEATERS
BUILT TO TAKE ON OUR KIND OF COLD

NEW'!

Available in Newfoundland from three locations.

Cromer Avenue
Grand Falls
489-2613

distributed solely by

CHARLES R. BELL LTD.

At Bombardier, we took
everything we know about cold
and built it into our heaters. We
scrapped outmoded ‘“‘white
flame" technology and replaced
it with the carefully controlled
combustion of our ""Blue Flame*
Chimney. As heat from the top of
the wick is passed up through its
concentric inner and outer walls,
air needed for combustion is
carefully metered through
computer-designed aperture
patterns , converting fuel com-
pletely into heat!

O’Connell Drive
Corner Brook
634-2241
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n a town whose economic

future has been somewhat
uncertain, Terra Nova Shoes
represents a bright spot. This
thriving company managed by
Abe Alaven and his wife Riet,
gives employment to 150 people.
While the fisheries, a local
resource industry, make con-
stant headlines, Terra Nova
Shoes, relying entirely on im-
ported materials, goes quietly
along making a profit and
putting year-round wages into
the pockets of its employees.

Abe Alaven is a fourth
generation shoe manufacturer
from Holland. He is a large,
pleasant, precise man with an
encyclopedic knowledge of
shoemaking. In 1961 he im-

migrated to Canada. Later,
while vacationing in
dland. he  stumbled

across the defunct Koch shoe
factory, one of a number of
small manufacturing industries
built under the Smallwood
government.

“I heard the sound of a shoe
machine being run inside the
supposedly closed plant,” ex-
plains Abe, “and my curiosity
was aroused.” So was the
curiosity of the plant guard
operating the machine. The
guard promptly phoned Premier
Smallwood who, not being one to
pass up an opportunity, offered
to sell the entire plant. Abe
declined the offer and returned

Abe Alaven

to Ontario, but Mr. Smallwood
persisted and in 1971 the Alavens
found themselves the owners of
a shoe plant. However, the day
they arrived in Newfoundland
was the day J. R. Smallwood lost
the election and Abe lost his
patron. For the next few years
the Alavens struggled to revive
the plant. Lesser people would
have probably given up when
the plant burned down com-
pletely in 1974, but Abe and his
wife perservered and now,
eleven years later, after they
first took over the factory, they
have a successful business.

The shoe plant is housed in a
modern, clean, brightly lit,
45,000 square foot building. Raw
materials in the form of hides,
linings, eyelets and PVC (poly-
vinyl chloride) are shipped in

Terra Nova Shoes

Newfoundland’s most unlikely industry

from the company’s other plant
at Markham, Ontario. Materials
are not cheap. Premium grade
hides command high prices
while one shoe-lining, ballistic
nylon, costs $100 a square yard,
Since this lining protects a chain
saw from cutting off a man’s
foot, it’s probably worth the
price.

The first stage in making a
shoe is to cut out the leather
parts using dies which resemble
power-operated cookie cutters.
Hides, unlike good dough, vary
in quality. The neck section of a
hide creases easily so it is used
to make the back parts of shoes,
while the hind quarter, being
generally more crease-
resistant, is used for the toe of
the shoe. An operator slides his
hands over the hide, feeling its
texture, then using a half-dozen
different dies he quickly reduces
it to a pile of shoe parts with
scarcely any waste. It has taken
the Terra Nova operator four
years to acquire this skill.

The leather pieces are passed
to a line of girls operating
sewing machines. Costing some
$6,000 apiece, they each contain
a computerized motor that will
make a preselected number of
stitches, then cut the thread,
leaving the needle in the raised
position. As most housewives
will agree, it's when the sewing
machine needle stops in the
down position that it generally
gets broken. Abe remarks, “We
make a saving of 37% in time
over the old machines.”

Well-ordered industry marks
the plant. There is none of the
frenzy that one might expect
from 150 people working as fast
as they can. This is due to
superb planning and the fact
that hardly anybody needs to
leave his work station. As Abe
comments, “In Europe and
other parts of Canada, the girls
sew up a batch of shoes and then
take them to the next work
station themselves. In fact 50%
of the time in this business is
spent in handling between
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operations.” Abe’s girls never
leave their seats. They are
supplied by a three-level con-
veyor system that allows for
individual rates of production
and ensures that nobody is ever
left waiting for material.

Once the leather parts have
been sewn together, they are
placed on a metal last to be
shaped. Abe and I watched a
young man using a hammer to
tap the steel toeguard onto a
shoe before covering it with
leather. Abe's eagle eye notices
something amiss. “‘Can you see
what he's doing wrong?“ Abe
asks. We confess we can’t, We
learn that it is the way the man
puts the hammer down. He is not
putting it in the proper recep-
table designed for it, so he has to
make an extra hand movement
each time. Abe leans across and
demonstrates. He is faster,
perhaps half a second quicker,
The young man nods and smiles,
and we move on.

The final operation in making
the shoe is moulding the PVC
sole to the upper. Abe has some
older machines that can sole 250
shoes a day; however, his pride
is a brand-new $1.5 million
machine about the size and
shape of a fairground carousel.
This is the Desma vulcanizing
machine that took three months
to install by a team of in-
ternational engineers. It can
sole 450 shoes in one eight-hour
shift. Its only disadvantage is
that once running, it cannot be
turned off, so the operator must
find somebody to relieve him for
lunch.

A major problem with in-
dustry in Newfoundland con-
tinues to be the transportation of
materials and products. Abe
Alaven has neatly solved this
problem. Terra Nova Shoes
exports almost its entire
production. “This was a
tremendous headache,’”” admits
Abe. Sears or perhaps Eaton’s in
Toronto would schedule a big
sale and we would contract to
deliver so many hundreds of
pairs of shoes. Two weeks before
the sale we would deliver the
shoes to the shipper. On the eve

anniversary.

of the sale the retail store would
phone demanding to know where
the shoes were. The shipper
would not know, and when the
shoes finally arrived too late for
the sale, they would be returned.
Not only did we lose the sale, we

Alf Duff, foreman, with the

Neil Windsor, Minister of Development, with Abe Alaven at the firm's tenth

paid two lots of shipping, and all
the company’s wasted ad-
vertising. Next time we would
send the shoes six weeks ahead.
A week later the buyer would
phone. ‘Why have you sent these
shoes so soon? I don't need them
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